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PART 1

ITEM 1. BUSINESS
Overview

AWynn Resorts, Limited, a Nevada corporation, was-formed in Jane 2002, is led by Chairman and Chief
Executive Officer: Stephen A. Wynn, and is a leading dc»ielpp_eg,_ownér'a'na ‘operator of destination casino
resorts. We ownand operaie three destination casino resorts: “Wynn.Las Vegas,” on the “Strip” in Las Vegas,
Nevada, “Encore at Wynn Las Vegas™ located adjacent to Wynn Las Vegus, and “Wynn Macau.” located in the
l\Idc_au Special Admianistrative Region of the People’s chqbl1c of China (“Macau™). We are aiso currently
constructing Encore at Wynn Macau, an expansion of our Wynn-Macau resort..We review our results based on
the following two segments: Wynn Las Vegas (which incluﬁcs_Er_!co_re at Wynn Las Vegas) and Wynn Macau.
For more information on the financial results for our segments, see.Item.8 “Financial Statements”. Note 19
“Segment Information™.

Due to a number of factors affecting consumers, including a slowdown in global economies, contracting
credu markets, and reduced consumer spending, 2008 was a difficult year for the casino resort business,
pamcuhrly for U.S. operations. Auto traffic into Lus Vegas; airline capacity and air travel 1o McCarran
International- Airport have declined, resulting in lower cdsiné volumes and‘a:reduced demand for hotel rooms.
The deterioration:in global economic conditions will likely continue to cause us to experience lower than
historical hotel occupancy rates, room rates, casino Volumnes and proﬁtablluv As a-result of these.factors, cash
flow from operations-for the year ended December 31,2008 was: swmﬁcam]v tess than that generated in 2007,

The factors described above accelerated through 2008 with fourth quarter results in Las Vegas significantly
weaker than 2007. Additionally, in early2009,.we-have experienced c.mcellauon and attrition of group business
at ‘greater than historical levels.

Unless the context otherwise requires, all references herein'lo “Wynn Resorts.” the “Company.” “we,” “us™
or “our,” or similar terms,.refér to Wynn Resorts, Limited and its COHSO]Ida[Ld subsidiaries.

Wynn Resorts files annual reports on Form 10-K, .quarterly reports on "Form 10-Q, current reports on Form §-K
and amendments of such reports with the:Securities-and Exchange Commission (“SEC™). Any document Wynn
Resorts files may be inspected, without charge, at the SEC:s s-public reference room at 100 F Street, N.E.
Washington, D.C. 20549 or.at the SEC’s internet site address at htip://www.sec.gov. Information related to the
operation of the SEC’s public reference room may- ‘be obtained by C'lllmc the SEC at 1-800-SEC-0330. In addition.
lhr0u0h our own internet address at www.wynaresorts.com, Wynn'Resorts provides a hyperlink to a third-party
S_FC filing website which posts these fi ilings as soon as reasonably practicable, where they can be reviewed without
charge. Information found on our website is nota part of this Annual Report on Form 10-K.

Our Resorts
Wynn Las Vegus

Wynn Las Vegas opened on April 28, 2005. We believe that the resort offers exceptional accommodations,
amenities and service with.2,716.rooms and suites, includiiig'36 fairway ‘villas and 6 private-entry villus for our
premium guests. The Tower Suites-at Wynn Las Vegas:is the only casino resort in the world 1o receive both the
Mobil five-star and AAA five-diamond distinctipns, In January 2009, The Spa at Wynn Las Vegas carned five-
star recognition from Mobil and became-the only-spa in Las Vegas to earn such award. In addition, Wynn Las
Vegas was recognized for the second year-in a'row by-Michelin, the estéemed European restaurant rating system.

In October 2008, three of our restaurants.were awarded Michelin'stars. Two Michélin stars were awarded to Afex

and one Michelin star was-awarded to each’of Wing Lei.and Daniel.Boulud Brasserie. Our resort also received

_ftve red pavilions, the highéest honor for Michelin rated accommodations.
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The approximately 11 1,000 square foot casino features approximately 135 table games, a baccarat salon,
private VIP gaming rooms, a poker room. approximately 1,935 slot machines, and a race and sports book. The
resort’s 22 food and beverage outlets feature six fine dining restaurants, including restaurants helined by award
winning chefs. Wynn Las Vegas also offers two nightclubs, a spa-and salon. a Ferrari and Maserati automobile
dealership, wedding chapels, an 18-hole golf course, approximately 223;000.square feet of meeting space and an
approximately 74,000 square foot retail promenade featuring boutiques' from Alexander McQueen, Brioni,
Cartiér, Chanel, Dior, Graff, Louis Vuiton, Manolo Rlahnik, Oscar de la Renta and Vertu. Wynn Las Vegas also
has a showroom which features “Le Réve,™a water-bused theatrical production. We believe that the unique
expenence of Wynn Las Vegas drives:the S|g:mf|cant visitation experienced since opening:

Encore at Wynn Las Vegas

Encore at Wynn Las Vegas opened on December 22, 2008. This resortiis located immediately adjacent to
and,is connected with Wynn' Las'\_’c_agas and features a 2,034 all-suite hotel as wellias an approximately 72,000
square -foot casino with approximately 95 table games, a baccarat salon, private VIP gaming rooms,
approximately 835 slot machines-and a sports book. The resort’s 12 food and beverage outlets include five
restaurants, many ol which {éqture award'wiﬂning‘chcfs. Encore at Wynn Las Vegas also offers a night club, a
sparand salon,:approximately 60,000 square feel of meeting space and approximately. 27,000 square feet of
upscale retail outlets featuring boutiques from Hermes, Chanel and Rock & Republic. The Encore Theater,
featuring Danny Gans, opened on February 10, 2009

Wynn Macau

Wynn Macau opened on September.6, 2006. Wynn, Macau currently features approximately 600 hotel
rooms and svites, approximately 370 table games, approximately’ 1,250 slot machines and a-poker room in
approximately 205,000 square f'eelr of casino gaming space, five restaurants, a spa and salon, lounges, meeting
facilities-and approximately 46,000 square feet of retail space featuring boutiques from Bvlgari. Chanel. Dior,
Dunhill, Fendi, Ferrari, Giorgio Armani, Gueci, Hl:rmes’, Hugo Boss, Louis Vuitton, Miu Miu, Piaget, Prada,
Rolex, Tiffany, Van Cleef & Arpels, Versace, Vertu and Zegna. In Noveniber 2008, Wynn.Macau was the only
hotél in Macau,.and one of only five hotels in Asia, to reccive the Mobil five-star distinction. The Spa at Wynn
Macau also received-the Mobil five-star award. Wynn Mucau includes a show in its rotunda featuring a Chinese
zodiac-inspired ceiling and an interchangeable, gold “prosperity tree” and‘a “dragon of fortune™.

Construction and-Development
« Encore at Wynn Macau.

We have commenced construction of Endore’at Wynn Macdu, a further expansion of Wynn Macau. Encore
at Wynn Macau will add a fully-integrated resort hote! to Wynn Macau, planned to include approximately 400
luxury suites and four villas along with restaurants,.additional retail space and additional VIP gaming space.
While the completed project budget is-still being finalized, we expect total costs 1o be approximately $700
million. We-expect Encore at. Wynn Macau'to'open in.2010. As of December 31,2008, we had inturred
approximately $202 million related to-the development-and construction of Encore at Wynn Macau.

General

In the ordinary course of ovr business, in response t6 market developments and customer preferences, we have
macle and continue-to make certain enhancements and refinements to our properties. We have incurred and will
continue o incur these capital expenditures-at Wynn Las Vegas, Encore at Wynn Las Vegas and Wynn Macau.

Other Development Opportunities }

Approximately 142 acres of land comprising-Wynn Las Vegas and Encore at Wynn Las Vegas is currently
‘improved with.a:golf course. While we may develop this. property. in the future: due to the current economic
environment and certain restrictions in ourcredit’fucilities, we have no,immediate plans to develop this property.
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We have:applied (o the government.of Macau for.a larid,concession for.approximately 52 acres on Cotai and
are awaiting final governmental approval of this concession. Due to the current economic environment, no
* construction timeline or budget have yet been developed,

We continually seek out new opportunities for additional garning or related businesses, in Las Vegas, other
markets in the United States and worldwide.

Our Strategy

We believe that Steve Wynn is the preeminent designer, developer and operator of destination casino resorts
and has developed brand namic status. Mr. Wynn's involvement with our casino.resorts provides a distinct
advantage over other gaming enterprises. We integrate luxurious surroundings, distinctive entertainment and
supérior amenities, including fine dining and premium retail offerings, to create resorts that’ appeal to a variety of
customers.

Qur properties were designed and built to-provide a premium:expérience. We seek to position Wynn Las
Vegas, Encore-at Wynn Las Vegas and Wynn Macau as fiill-service luxury resorts'and casinos.in the leisure,
convention and tour and travél industrics. We market these resorts directly to gaming customers using database
marketing techniques, as well as traditional incentives, including.reduced room rates and complimentary meals
and suites. Our.rewards system offers discounted-and cﬁrrip]imemary meals; todging and edtertainment for our
guests. We also create’ general markét-awarenessifor our properties. through various media channels, including
television, radio, newspapers, magazines, the internet; direct mail'and’biliboards.

. Mr. Wyan and his team bring significant experience in designing,.developing and operating casino resorts.
The senior executive team has an average of approximately 25 vears.of experience in the hotel und gaming
industries, We-also have an approximately 70-person:design, development and construction subsidiary, the senior
management of which has significant experiencé in all major-constiuction'disciplines.

Market and Competition
l.as Vegas

Las Vegas is the largest gaming market in the-United Statcs. The casino/hote! industry in Las Vegas is
highly-competitive and. prior to the recent econoniic conditions and interruption in: projects under development,
hiad undergone-a period of exceptional growth, particularly with the addiiion of projects targéting the premium
customer. Wynn.Las Vegas and-Encore at Wynn Las Vegus'are located on:the Las Vegas Strip and compete with.
these and other high-quality resorts and hotel casinos, those.in downitgwn Las Vegas, as well as a large number of
hotels in and near Las Vegas. Many competing properties, such-as the. Bellagio, Caesars Palace, Luxor Hotel and
C'\S\ﬂ{) Mandalay Bay Resort.& Casino, The Mirage, New York-New York Hotel and Casino. Paris Las Vegas,
'_I‘redsure Island, The Venellan, The Palazzo und-others, have.themes and auractions which draw a significant
number of visitors and directly compeie with our operations. We seekto differentiate Wynn Las Vegas and
Encore at Wynn Las Vegas. from Qllier major, Las Vegas resorts'by concentrating on our fundamental elements of
design, atmosphere, personal sefvice and luxury.

Wynn Las Vegas and Encore at Wynn Las Vegas may face.additional competition from new multi-biflion
dollar resorts that are expected to open-on the Las Vegas.Strip before the end of 2010 including, without
limitation, City Center, Fontainebleau Las Vegas'and Cosmopolitan. There are several other large projects under
‘developmentiin Las Vegas which have been delayed or may be delayed.

The addition of Encore at Wynn Las Vegas® 2,034 suites also creates competition for Wynn Las Vegas.

"While we are atiempting 1o differentiate the product, at this time; we are uncertain how our customers will value
the properties on a relative basis. .
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Wynn Las Vegas and Encore at Wynn Las Vegas also compete, to.some extent, with other hotel/casino
facilities in Nevada and Auaatic City, riverboat gaming facilities in other states, casino facilities on Native
American lands and elsewhere inthe world, as well as state lotteries. and other forms of gaming: The proliferation
of Native American gaming in Culifornia could have a-negative-impact-on our operations. In particular, the
legalization of casino gaming in or near metropolitan areas from which we attract customers could have a
negative effect on our business. In addition, new or renovated casinos in- Macau, including our properties in
Macau, or elsewhere in Asia could draw Asian gaming customers, including “highrollers”™, away from Las Vegas.

Reflecting the current economic environment, the Las Vepas gaming and hotel markets experienced the first
decline in trends in five years during 2008 with, among other things, a 4.4% decrease in visitation'to 37.5 million
visitors, a 10.6% decrease in Las Vegas Strip gaming revenue and a 9.8% decrease in average daily room rates,
all as compared 1o the year ended December 2007. We, along with our competitors, have responded to the
deterioration in consumer spending by aggressively marketing and pricing our Las Vegas offerings.

Macau

Macau, which was a Portuguese colony for approximately-450 years. was transferred from Portuguese 1o
Chinese political control in December 1999. Macai is governed as-a special administrative region of China and is
located approximately 37 miles southwest of, and less than one hour away via ferry from, Hong Kong. Macau,
which has been a casino destination for- more than 40 years, consists principally of a peninsula on mainland
China, and two neighboring islands, Taipa and Coloane, connected by bridoes We believe that Macau is'located .#
in.one of the world’s largest concentrations of potential gaming customers: According to Macau Statistical
Information, casinos in Macau. v_enerated approximately $13.6 billion in gaming revenue in 2008. a 31% incréase
over the $10.3 billion generated in 2007, making Macau the'largest-gaming market in the world.

Macau’s gaming market is primarily dependent on tourists. The Macau market has experienced remendous
growth in capacity in.the last few years. As of De¢ember 31, 2008, thére were approximately 17,490 hotel rooms
and approximately 4,000 table games.in Macau, compared to approximatély 12,978 hotel rooms and
approximately 2,760 table games as of December 31, 2006,

Gaming customers traveling 1o Macau have typically come from nearby destinations in Asia‘including Hong
Kong, maintand China, Taiwan, South Korea and Japan. According to the-Macau Statistics and Census Service
Modathly Bulletin of Statistics. approximately 90% of the tourists who visited Macau in 2008 came from
mainland China, Hong Kong and Taiwan. Macaucompleted construction of an international airport in 1993,
which accommodates. large commercial.aircraft and provides direct:uir sérvice to major cities in Asia, including
Beijing, Shanghai, Jukarta, Ho Chi Minh City, Taipéi, Manila, Singaporé and Bangkok. Travél to Macau by
citizens of mainland China requires a visa. Adjustments to'the visa policy were made in 2008 restricting the
frequency of visitation. Government officials have the authority to further adjust the visa policy and may do so in
the future. )

Prior-to 2002, gaming in Macau was permitted as a government-sanctioned monopoly concession awarded
to a single concessionaire. However, the.government of Macau liberalized the gaming industry in 2002 hy
granting concessions to operate casinos to three concessionaires (including Wynn Macau), who in turn were
permitted, subject to the approval of the government of-Maciu, to each grant one sub-concession to other gaming
operators. There is no limit to the numiber of casinos each concessionaire is permitted to operate, but each facility
is subject to government-approval. Currently, there are 31 operating casinos in Macau.

The other two concessions were granted to Sociedade de Jogos de.Macau ("SIM™) and Galaxy Casino
Companv Limiied.("Galaxy™): SIM, which is controlled by Stanley Ho, operates 19 of the 31 existing casinos,
“including two of the larger casinos in Macau: the’ Hotel Lisboa and The Grand Lisboa. In addition, an affiliate of
SIM owns most of the water-ferry services and the helicopter shuttle service that link Macau to Hong Kong.
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Galaxy was also awarded a casino concession in June 2002. Galaxy is a company controlled by Hong Kong
businessman Lui Chi-woo and a group of Hong Konginvestors. Galaxy opened the Waldo Hotel/Casino on the
Macau peninsula in 2004, the Grand Waldo Cotai in the summer of 2006, ahd Galaxy Star World hotel casino
immediately adjacent to Wynn Macau in October 2006.

I.as Vegas Sands Corp., the owner andopcrzitor..bf’i"he Venetian and 'llhe Palazzo resorts in Las Vegas and a
former partner of Galuxy, has entered into.a sub-concession agreement with Galaxy which allows it to
independently.develop and operate casinos in Macau: The'Sands Macao opened in 2004. In August 2007, Las,
Vegas Sands Corp. opéned the Venetian Macao Resort Hotel the largest casino resort in Macau. In August 2008,
Las Vegas.Sands Corp. opened the Four Seasons Hotel Macau adjacent to the Venetian Macao. In addition, Las
Vegas Sands Corp. has proposed a masterplan for other large developments-in Cotai that would include
additional hotel properties as well as serviced apartment units-and additional retail-and related space. In tate
2008, Las Vegas Sands Corp. suspended further development of its Cotai masterplan as a result of conditions in
the global economy and credit markets. :

. A joint venture consisting of Melco, a Hong Kong stock exchange-listed company and Crown, Ltd., an -
Adustralian company, is currently operating the Crown Macau:(which opened in May 2007) and is constructing
‘the City of',Drea.ms; a targe resort in Cotai, the first.phase of which is-anticipated to open in 2009. This joint

_ veniure operites its properties under a.subconcession purchased.from us.

In December 2007, a joint venture of MGM MIRAGE and Pansy Ho Chiu-king (Stanley Ho's daughter)
opened the MGM Grand Macau, a resori on the Mucau peninsula-adjacent to Wynn Macau. The MGM Grand
Macau is operaied pursuant!to a subconcession granted to the joint venture by SIM.

Our casino concession agreement allows the government to grant additional concessions for the operation of
casinos after April 1, 2009. If the government of Macaw awards additional concessions or permits additional
sub-concessionaires, Wynn Macau will face increased competition from casino operators in Macau,

Wynn Macau also faces competition from casinos.located in othgr areas of Asia, such as Genting Highlands
Resort,-a major gaming and resort destination located outside of Kiiala Lumpur, Malaysia, and casinos in the
Philippines. Two large-scale casinos that-are being developed currently in Singapore will add further competition
to-the-region: Wynn-Macau also encounters competition from other major gaming centers located around the
world, including Australia and Las Vegas, cruise-ships-in Asia thut offer gaming and other casinos throughout
Asia ‘

Geographic Data

Geographic data are reported in note 19 to the.consolidated ﬁhqncigl‘statemems. Additional financial data
about our geographic aperations is provided in ltem 7 “Management's Discussion of Analysis of Financial
Condition and Results of Operations.”

Regulation and Licensing

The gaming industry is highly regulated. Gaming registrations, licenges:and approvats, once obtained, can
be suspended or revoked for a variety of reasons. We'cannot assure yoii that we will obtain ail required
registrations, licenses and approvals'on a timely-baSis or at all, or that, once-abtained, the registrations, findings
of suitability, licenses and approvals:will'not be suspended; conditioned, limited or revoked. 1f we are ever
prohibited from operating one of our gaming facilities, we would. to the extent-permitted by law. seek 1o recover
our investment by selling the property affected, but'we cannot assuré you that we could recover full value.

Wyin Resorts, Limited / Wynn PA, Inc. ~ November 2012



Nevada

Introduction. The ownership and operation of casino gaming facilities in the State of Nevada are subject 1o
the Nevada Gaming Control Act and the regulations made under the Act, as well.as to various local ordinances.
Wynn Las Vegds™ operations.are 'subject to-the licensing and regulatory control of the Nevada Gaming
Commission, the Nevada State Gaming Control Board and the Clark County Liquor and Gaming Licensing
Board, which we refer t6 herein collectively as the “Nevada Gaming Authorities.™
Policy Concerns of Gaming Laws. The laws, regulations and supervisory procedures of the Nevada Gaming
Authorities are based upon declarations of public policy. Such public policy concerns include, among other |
things:

» preventing unsavory or unsuitable persons from being directly or indirectly involved with gaming at :
any time of in any capacity;

» establishing and mainlaining responsible accounting practices and procedures; '

* maintaining effective controls over the financial practices of licénsees, including establishing minimum
procedures for internal fiscal affairs and sufeguarding assets and revenue, providing reliable
recordkeeping and requiring the filing of periodic reports with thc Nevada Gaming Authorities;

= preventing cheating and fraudulent practices; and

* providing a source of state and loci! revenue through taxation and licensing fees.

Changes in applicable laws, regulations and procedures could have significant negative effects on our Las
Vegas gaming operations and our financial condition and results of operations.

Owner and Operator Licensing Requirements. Qur. subSidiary, Wynn Las Vegas, LLC, as the-owner and
operator of Wynn Las Vegas and Encore at Wynn Las Vegas, has beeri approved by the Nevada Gaming
Authorities as a limited liability company licensee; referred to as a company licensee, which includes approval to
conduct casino gaming operations, including a race book and-sports'pool and pari-mutuel wagering. These
gaming licensés are not transferable.

Company Registration Requirements. Wynn Resorts was found suitable by the Nevada Gaming
Commission to own the equity interests of Wynn.Resorts Holdings, LLC (“Wynn Resorts Holdings™),.a wholly
owned subsidiary of Wynn Resarts, and to-be registered by the Nevada Gaming Commission as.a publicly traded
corporation, réferred to as a registered company, for-the purposes of the Nevada Gaming Control Act. ‘Wynn
Resorts Holdings was found suitable by the'Névada Gaming Coinmission o own the equity interests of Wynn
Las Vegas. LLC and to be régistered by the Nevadia Gaming Commission“as an‘intermediary company. In
addition to being licensed, Wynn Las Vegas, LL.C, as dn issuer of First Mortgage Notes registered with the SEC.
also qualified as a registered company. Wynn Las Vegas Capital Corp.,.a co-issuer of the First Mortgage Notes,
was not required to be registered.or licensed, but may be required to be found suitable as a lender or financing
source.

Periodically, we are required to submit detailed financial and operating reports to the Nevada Gaining
‘Commission and provide any other information that the Nevada Gaming Commission may require. Substantially
all of our material loans, leases, sales.of securitics and similar fihancing transactions must be reported 1o, and/or
approved by, the Nevada Gaming. Commission.

Individual Licensing Requirements. No person may become a stockholder or member of, or receive any
percentage of the profits of, an intermediary company or company licensee without first obtaining licenses and
approvals from the Nevada-Gaming Authorities. The Nevada Gaming Authorities may investigate any individual
‘who has a material relationship to-or material involvement with us to determine-whether the individual is suitable or
should be licensed-as a'bissiness associate of a gaming licensee, Certain of our officers, directors and key employees
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have been.or may be required 10 file applications with the Nevada Gaming Authorities and are or may be required 1o
be licensed or-found suitable by the Névada Gaming Authorities. All-applications required as of the date of this
report have.been filed. However, the Nevada Gaming. Authorities may require additional applications and may also
deny an application for licensing for any reason, which they deem-appropriate. A finding of suitability is
Compamble 10 licensing, and both require. submission.of detailed personal and financial information followed bya
thorough investigation. An applicant for licensing or an applicant for.a finding ofisuitability must pay or must cause
to be paid all the costs of the investigation. Changes in licensed positions must be reported to the Nevada Gaming
Authorities and, in addition to their authority o deny.an:application for:a finding of suitability or licensing, the
Nevada Gaming Authorities have the jurisdiction to disdpprove a'change in a corporate position,

If the Nevada Gaming Authorities were to find an-officer, director or:key-employee unsuitable for licensing
or, unsuitable (o continue having a relationship with us, we would have to severall.relationships with that person.
In’addition, the Nevada Gaming Commission may require'us toterminate;the employment of any person who
refuses to file appropriate applications. Determinations of suitability or questions pertaining to licensing are not
subject to judicial review in Nevada.

Redemption of Securities Owned By an Unsuitable Person. Wynn Resorts” articles of incorporation provide ]
that. to the extent a gaming authority makes a determination of unsuitability or to the extent deemed necessary or |
advisable by the board of directors, Wynn Resorts:may redeem shares of'its capital stock that are owned or

controlled by an- unsuitable person or its affiliates. The redemption price will be'the amount, if any, required by the .
gaming authority or, if the gamjng authority does not determine the price, the'sum deemed-by the board of directors
to be the fair value of the securities 10 be redeemed. If Wynn Resorts determines the redemption price, the
redemption price will be.capped at the closing price of the shares on the principal national'securities exchange on
which the sharés are listed on the trading day before the redemption notice'is given: If the shares are not listed on a
national securities exchange, the redemption price will be capped at-the cl8sing sale price of the share§ as'quoted on
The NASDAQ Global Select Market or if the closing price’is-not reported, the niean between the bid and asked
prices, as quoted by any other generally recognized reporting System. Wynn Resorts' right of redemption is not
exclusive of any other rights that it may have or later-acquire underany agreement, its bylaws or otherwise. The
redemption price may be paid in cash, by promissory note, or both, as reqitired, and pursuant to the terms
established by, the applicable Gaming Authority and, if not, as Wynn Resorts elects.

Consequences of Violating Gaming Laws. If the Nevada Gaming Commission determines-that we have
violated the Nevada Gaming Control Actor any of -ii].s-regulalions, it could {imit, condition, suspend ‘or revoke our
fegistrations and gaming license..In-addition, we afid the persons involved could be subject to substantial fines
for each separate violation of the Nevada Gaming Coatrol Act, or of the regulations of the Nevada Gaming
Commission, at:the discretion of the Nevadd ‘Gaming Commission. Further, the Nevada Gaming Commission
could appoint a supervisor to operate Wynn Las Vegas and Encore at Wynn Las Vegas and, under specified
circumstances, earnings generated during.the supervisor’s appointment {except for the reasonable rental value of
the premises) could be forfeited to the State of Nevada. Lmulanon conditioning or suspension of any of our
gaming licenses and the appointment of a supervisor could_. and revocation of any gaming license would, have a
.significant negative effect on our gaming operations.

Requiirements for Voting or Nonvoting Securities Holders. Regardless of the number of shafes held, any
beneficial owner of Wyrin Resorts’ voting or nonvoting securities may be required to file an application, be
yinvestigated and have that person’s suitability as a. beneficial owner of voting securities determined if the Nevada
Gaming Commission has reason to believe that the ownership would be inconsistent with the declared policies of
_the State of Nevada. If the beneficial owner of the voting or nonvoting securities of Wynn Resonts who must be
found suitable is a corporation, partnership, limited partnership, limited liability company or trust. it must submit
* detailed business and financial information including a list of its beneficial owners. The apphcam must pay all
costs.of the investigation incurred by the Nevada Gaming Authorities in conducting any investigation.
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The Nevada Gaming Control Act requires any person.who acquires more_than 5% of the voting securities of
a registered company to reporl the acquisition to the:Nevada Gamiing Commission. The Nevada Gaming Control
Act requires beneficial owners of more-than 10% of a registered company’s voting securities to apply to the
Nevada Gaming Commission for a finding of suitability within 30-days after the Chairman of the Nevada State
Gaming Control Board mails the written notice requiring such filing: Under certain circumstances, an
“institutional investor,” as defined in the Nevada Gaming-Control Act, which acquires more than 10%, but not
more than 15%, of the registered company’s voting sccuritics.may apply to the Nevada Gaming Commission for
a waiver of a finding of suitability if the institutional investor holds the voting securities for investment purposes
only. In certain circumstances, an institutional investor:thit has obtained:a waiver may hold up t0.19% of a
registered company’s voting securities for a limited period-of tine:and maintain the waiver. An institutional
investor will not be deemed to hold voting securities for investment pirposes unless the voting securities were
acquired and-are held in the ordinary course of business as un’institutional investor and not for the purpose of
causing, directly or indirectly, the election of a majorily of te members of the.board of directors.of the registered
company. a change in the corporate chaiter, bylaws, managemeiit, policies or operations of the registered
company, or any of its gaming affiliates, or any other action whick the Nevada. Gaming Commission finds to be
inconsistent with holding the registered company’s voting securities for investment purposes only. Activities
which-are not deemed 10 be inconsistent with holding voting securities for invesiment purposes only include:

+ voting.on all matters voted on by stockholders or interest holders:

+ making financial and other inquiries of management of the'type normally made by securities analysts
for informational purposes and not to cause a change-in‘inanagement, policies or operations; and,

« otheractivities that the Nevada Gaming Commission may determine to be consistent with such
investment intent.

The articles of incorporation of Wynn Resorts include provisions intended to assist its implementation of the
above restrictions.

Wynn Resorts i$ required to maintain a current stock ledgerin Nevada which may be examined by the
Nevada Gaming Authorities at any time. If any'securitics are'held in trust by an agent or by a nominee, the record
holder may be required to disclose the identity of the beneficial owner to the Nevada Gaming Authorities. A
failure to make the disclosure'may be-grounds for finding the record holder unsuitable. We are required to
provide maximum assistance in determining the'identity of the beneficial owner of any of Wynn Resonts’ voting
securities. The Nevada Gaming Commission'has the power to require the stock certificates of any registered
company to bear a legend indicating that the securilies are subject to the Nevada Gaming Control Act. The
certificates representing shares of Wynn Resorts” common stock note that the shares are subject to-a right of
redemption and other restrictions set forth in Wynn Resorts’ articles of incorporation andbylaws and that the
shares are, or may-become: subject (o restrictions imposed by-applicable gaming laws.

Consequences of Being Found Unsiitable. Any person who fails or refuses to apply for a finding of
suitability or a license within 30 days afier beiny ordered to do so by the Nevada Gaming Commission or by the
Chairman of the Nevada State Gaming Control Board, or'who refuses or Tails to pay the investigative costs incurred
by the Nevada Gaming Authorities in connection with the investigation of its application, may be found unsuitable.
The same restrictions apply to a record owner if the record owner, after request fails-to identify the beneficial
owner. Any person found unsuitable and who holds, directly or indirectly, any beneficial ownership of any voting
security or debt security of a régistered company beyond the period of time as inay be prescribed by the Nevada
Gaming Commission. may be guilty‘of a criminal offense. We will be subject to disciplinary-action if, after-we
receive notice that a person is unsuitable to hold an equity interést or to have any other relatonship with us, we:

= pay that person any dividend or-interest ipon any voting securities;

* altow that person to exercise, directly or indirectly, any’voting right held by that person relating to
Wynn Resorts;
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= pay remuneration in any form to that person for services rendered or otherwise; or,

+ fail to pursue all lawful efforts to requiré the unsuitable person to relinquish such person’s voting
securities including, if necessary, the immediate-purchase-of:the voting securities for cash at fair
market value,

Gaming Laws Relating to Debt Securities Ownership. The Nevada Gaming Commission may., in its
discretion, require the owner of any debt or similar.securities of a registered company, to file applications, be
investigated and be found suitable to own the debt or other security of the registered compiny if the Nevada
Gaming Commission has reason to believe that such ownership would otherwise be.inconsistent with the
declared policies of the State of Nevada. If the Névadu Gaming Commission decides that a person is unsuitable
to.own the security, then under,the Nevada Gaming Coritrol. Act, the registered company can be sanctioned,
including the loss of its approvals-if, without the prior approval of the Nevada Gaming Commission, it:

+  pays to the unsuitable person any dividend, interest or any distribution whatsoever;
* recognizes any voting right by the unsuitable person in connection with the sécurities:
«  pays the unsuitable person remuneration-in any:form: or,

+ makes any payment to the unsuitable person by way of principal, redemption, conversion, exchange,
liquidation or similar transaction.

Approval of Public Offerings. We may not. make a- pub]lC offering without the prior approval of the Nevada
Gaming Commission if the proceeds from the offering are’ ‘intended to be used to consiruct, acquire or finance
gaming facilities in Nevada, or to retire or extend obligations incurred for those purposes or for similar
tfansactions. On March 22, 2007, the Nevada Gaming Commission:granfed us and Wynn Las Vegas, LLC prior
approval, subject to certain conditions, to make public offerings for'a period of two years (the “Shelf Approval™).
The Shelf Approval also applies 10 any affiliated company wholly owned by-us which is a publicly traded
corporation or would theréby become a publicly traded corporation pursuant to 2" public offering, The Shelf
Approval may be rescinded for good cause withouit pridr notice upon the issuance of an interlocutory stop order
By the Chairman of. the Nevada State Gaming Control Board. The Shelf Approval does not constitute a.finding.
recommendation or‘approval by any of the Nevada Gaming Authorities as to the accuracy oradequacy of the
offermo memorandum or the.investment merits of the sccuritics. Any representation to the contrary is unlawful.
We have applied for a-new Shelf Approval which is-scheduled 1o be-heard in March 2009.

Approval of Changes in Control. A registered company must obtain:the prior approval of the Nevada
Gaming Commission with respect to a change in-control:through merger; consolidation; stock or asset
acquisitions: management-or consulting.agreements; or any act or conduct by a person by which the person
obtains control of the registered company.

Entities seeking to acquire control of a registered.company.must satisfy the Nevada State Gaming Control
‘Board and Nevada Gaming Commission with respect to a variety of stringent standards before assuming control
of the registered company: The Nevada Gaming Commission may also require controlling stockholders, officers,
directors and other persons having a material relauonshlp or involvement with the entity proposing.to acquire
control to be investigated and licénsed as part of the approval process relating to thé transaction.

Approval of Defensive Tactics. The Nevadd legislature has declared that'some corporate acquisitions
opposed by management, repurchases of voting securities and corporate defense tactics affecting Nevada
corporate gaming licensees or affecting registered companies that are affiliated with the operations of: Nevada

_gaming licensees may be harmful 10 stable and productivé corporate gaming. The Nevada Gaming Commission

has established a regulatory scheme 16 reduce the potential adverse effects of these business practices upon

' Nevada’s gaming industry and to further Nevada's policy in orderto:

+ assure the financial stability of corporaté, gaming licensees and their affiliated companies;
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+ preserve the beneficial aspects.of conducting business in the corporate form: and,

+  promote a neutral environment for the orderly governance of corporate affairs.

Approvals inay be required from the Névada Gaming Commission before a registered company can make
exceptional repurchases of voting securities above its current market price ‘and before a corporate acquisition
opposed by management can be consummated.. The Nevada Gaming Control-Act also requires prior-approval of a
plan of recapitalization proposed by a registered company’s board:of directorsin.response 1o a tender offer made
directly to its stockholders for the purpose of a¢quiring:control.

Fees and Taxes. License fees and taxes, computed:in-various ways.depending on the type-of gaming or
activity involved, are payable to the State of Nevaida and.to.the.counties and cities in which the licensed
subsidiaries’ respective operations are conducted. Dupendmg upon the particular fee or tax involved, these fees
and taxes are payable monthly. quarterly or annually and-are based upon:

» a percentage of the gross revenue received:
» the number of gaming devices operated; or,

+ the number of table games operated.

A live entertaiminent tax also is imposed on admissioncharges and sales of food, beverages and merchandise
r . . . .
where live entertainment is furnished.

Foreign:Gaming Investigations. Any person who is.licensed, required to be licensed, registered, required 10
be registered in Nevada, or.is under common control.with such persons {collectively, “licensees”), and who
proposes to become involved:in a gaming venture,outside of Nevada, is required to deposit with the Nevada State
Gaming Control Board, and thereafter maintain, a- revolving fund inthe amoint’ of $10.000 to pay the expenses
of investigation of the Nevada State Gammo Control Board of the licensee’s-or registrant’s participation in such
foreign gaming. The revolving-fund is subject to increase or decrease at the discretion of the Nevada Gaming
Commlssmn Licensees and registrants are required to comply with.the foreign gaming reporting requirements
imposed by the Nevada Gaming Control Act. A llcensee or. registramt is alsg subject-to disciplinary action by the
Nevada Gaming Commission if it:

*  knowingly violates any laws of the foréign jurisdiction pertaining to the foreign gaming operation:

» fails 10 conduct the foreign gaming operation in accordance with the standards of honesty and integrity
required of Nevada gaming operations;

* engages n-any-aclivity or enters-nto-any association that is unsuitable-because it poses an
unreasonable threat to-the control of-gaming in Nevada, reflects or tends to reflect, discredit or
disrepute vpon the State-of Nevada.or gaming in Nevada,.or is contrary to the gaming policies of
Nevada:

* engages in activities or enters into associations that are harmful to the State of Nevada or it8 ability 10
collect gaming taxes;and fees; or,

+ employs. contracts with or associates with a person in the foreign operation who has been denied a
ticense or finding of suitability in Nevada on’the ground of unsuitability.

Licenses Jor Conduct of Gaming and Sale.of Alcoholic. Béverages. The conduct of gaming activities and
the sérvice and sale of atcoholic beveraocs at-Wynn Las Vegas and Em.ore at Wynn Las Vegas are subject to
licensing. control and regulation by-the Clark County Liguor and Gammg ‘Licensing Board, which has granted
Wynn Las Vegas. LLC licenses for such’ purposes. In addition to approving Wynn Las Vegas, LLC the Clark

~County quuor and Gaming Licensing Board has the authority to approv e all persons owning or controlling the

stock of any corporation Conlrollmg a gaming license, Clarl\ County gaming. and liquor licenses are not
transferable The County has full power to-limit, condition, suspend or revoke any licénse. Any disciplinary
action could and revocation would, have a qubstannal negative impact upon our operations.
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Macau

General. As a casino concessionaire, Wynn Macau, S.A. is subjéct to'the regulatory control of the
Government of Macau. The government has adopted Luws and Administrative Regulations governing the
operation of casinos in Macau. Only concessionaires or subconcessionaires are permitted to operate casinos.
Subconcessions may be awarded subject to the.approval of the Macau government and. 1o date, each
concessionaire has issued one subconcession. Each concessionaire was required to enter into a concession
agreement with the Macau government which, together with the Law:and Administrative Regulations, forms the
framework for the regulation of the activities of the ¢oncessionaire.

Under the Law and Administrative Regulations, concéssionaires are subject to suitability requirements
relating to background, associations and reputation, as-are stockholders of 5% or more of a concessionaire’s
equity securities, officers. directors and key empl-oypcs;‘Thc.same‘rcqmre'méntsrapply to any. entity engaged by a
concessionaire to manage casino operations. Coticessiohaires,are required to satisfy minimum capitalization
requirements, demonstrate and maintain adequate finasicial capacity to operate the concession and submiit to
continuous monitoring of their casine operations.by the Macau government. Concessionaires,also are subject to
periodic financial reporting requirements and reporting obligations withrespect to, among other things, certain
contracts, financing activities and transactions with diréctors, ﬁnancners and key emplovees. Transfers or the
encumbering of interests in concessionaires must be reponcd to the Macau.government and are ineffective
without government approval.

Each concessionaire is required to engage an executive director' who must-be a permanent resident of Macau
and the holder of at least 109% of the capital stock of the concessionaire. The appointment of the executive
director and of any successor is ineffective without the approval of the Macau:government.. Al contracts placing
the managemexit of a concessionaire’s casino operationsiwitha third partv also are ineffective without the
approval of the Macuu governiment.

Concessionaires:are subject 10 a special gaming tax of. 35% of gross gaming revenue, and must also make an
annual contribution of up to 4% of gross.gaming revenue for the promotion of public interests. social security,
infrastructure and tourism. Concessionaires are obligated to withhold. according to the rate.in effect as set by the
government, from any commissions paid to games proimoters. Such withholding rate may be adjusted from time
to time.

A games promoter, also known as"a junketrepresentative, is a person who, for the purpose of promoting
casino gaming activity, arranges customer transportation and accommodations, and provides credit in their sole
discretion, food and beverage services and entertaininént in exchange for commissions or other compensation
from a concessionaire. Macau faw provides that:games promoters must be licensed by the Macau government in
order to do business with.and receive compensation from coficessionaires..For a license o be obtained, direct and
indirect owners of 5% or.more.of a games promoter {regardless.of its corporate form or sole proprietor status). its
directors-and its key employees must-be found suitable. Applicants are required to pay the cost of license
investigations. and are required 1o maintain suitability standards during the period of licensure. The term of a
 games promoters license is one calendar year, and licenses can be renev. ed for additional periods upon the
submission of renewal applications. Nalural _petson’junket represematwe licensees.are subject to a suitability
verification process every three years and business entity licensees are'subject (o the same requirément every six
vears.

Under Macau law, licensed games promoters must identify outside contractors who assist them in their
promotion activities, These. contractors are subject:to;approval of the. Macau government..Changes in-the
management structure of business.entity games promoters licensees must be reported to the Macau government
and any:transfer or- the encumbering of iritérests in-such licensees is ineffective without prior government
approval. To conduct gaming promotion‘activities licensees must be régistered with one or more concessionaires
and musthave written contracts with such concessionaires, copies of which must be submiued to the Macau
government,
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‘Macau taw further provides that concessionatres are joinily. respoh'sibie‘ with their games promoters for the
activities of such representatives and their directors“and ¢ontractors:in the concessionaires’ casinos, and-for their
comphance with applicable laws and regulations. Concessioniires must submit.annual lists of their games
promoiers for the following year, and must update such lists.on a-qiiarierly basis. The Macau government may
designate a maximum number of games promoterstand specify the.number of:games promoters a concessionaire
is permitted to engage. Concessionaires are subject o periodic reporting requiretents with respect to
commissions paid to their games promaoters reprcsentatives‘ahtiLare_requirg:d to oversee their activities and report
instances of unlawful activity.

The government of Macau may assume temporary cmtody and control over the operation of a concession in
certain circumstances. During any such period, thé'costs of operations- must be borne by the concessionaire. The
government of Macau also may redeem a concession stafiing at an established date after the entering into effect
of a concession. The government of Mucau also may lerminate’a concession for cause, including, without
limitation, failure of the concessionaire to fulfill its obligations:under law. or the concession contract.

. Concession Agreement. The concession agreement between Wynn Macau S.A. and the Macau-government
required Wynn Macaw, S.A. to:construct and operate one-or,more.casino gaming properties in Macau, including,
at a mipimum, one full-service casino resort by the end-of December 2006, dnd 10 invest not less-than atotal of 4
billion patacas (approximately US$300 million) in Macau-related projects.by fuhe 2009. This cbligation was
satisfied upon-the opening of Wynn Macau. '

Wynn Macau, S.A. was also obligated to obtain, and‘did obtain, a 700 miltion pataca (approximately
1JS$87 million) bank guardntee from Banco'National Ultrdmarinio, S:A. (“BNU?') that was: effective until March 31,
2007. The amount of this guarantée was reduced to-300 million.patacas (approximately US$37 million) for the
period from April 1; 2007 until 180 days:after the'end of the term ofthe concession agreement. This guarantee,
which is for the benefit of the Macau government,.assures Wynn.Macau, S.A.’s performance under the casino
concession agreement, including the payment of premiums, fines and indemnity for any, material failure to perform
the concession-agreement. Wynm'Macau, S.A, is obligated, upon'demand by BNU, to promptly repay any claim
made on the guarantee by the Macau government. BNU is currently paid an annual fee by Wynn Macau, S.A. for
the guarantee not to exceed 5.2 million patacas (approximately US$O 7 'million).

The goverament of Macau may redeem the concession beginning on June 24,2017, and in such event Wynn
Macau. §.A. will be efititled to tair comperisation or mdemmty The amount of such compensation or indemnity
will be determined based on the amount of:revente generated during the tax.year prior to the redemption
multiplied for the remaining vears'under the concession.

The government of Macau may unilaterally rescind the concession if Wynn Macau, S.A. fails to fulfill its
fundamental.obligations under the concession.agreemerit. The concession agreement expressly provides that the
government of Macau may unilaterally rescind the concession agreement if Wynn Macau, S.A

» conducts unauthorized games or uctivities-that.are excluded from.its corporate purpose;

= abandons or suspends, gamme operations.in Macau-for more thaniseven consecutive days {or more than
i4 days in a civil year} without Justificution;

« defaults in payment of taxes, piemiums, contributions or other required amounts:
+ does not comply with government inspections or super_\"ision::

+  systemalically fails to observe its obligations under the ¢oncession system:

+ fails to maintain bank guarantees or bonds satisfactory to.the” government;

+ 15 the subject of banktuptcy proceedings or becomes. insolvent;

+ engages in serious fraudulént activity, damaging to the public interest: or,

+ repeatedly and seriously Viotates applicable gaming laws.

14

Wynn Resonts, Limited / Wynn PA, Inc. - Novernber 2012



If the government of Macau unilaterally rescinds the concession agreement for one of the reasons stated
. above, Wynn Macau, S.A. will be requiredito compensate the gavernment!in accordance with applicable luw, and
thé areas defined as casind under Macau law and all of the:;gaming'equipment pértaining to the gaming
operations of Wynn Macau will be trapsferred to the government without compensation. In addition, the
government of Macau may, in the public interest; unilaterally:terminaté the concession at any time, in which case
Wynn Macau, §.A. would be entitled to.reasonable compensation.

Seasonality

We miay experience fluctaations in revenues and cash flows frfoim nionth to month, however, we do-not
believe that our business is materially impacted by seasonality. ’

E'mployees

As of December 31, 2008, we had a total of approximately 20,600 employees (including approximately
7,200 in Macau).

During 2006, we entered into a collective bargaining agrecment with the Culipary and Bartenders Union
local that covers approximately 6,300-employees at Wynii Las' Vegas and Encore at Wynn Las Vegas. In Muy
2007, the dealers at W ynn Las Vegas elected the Transpoftation’ Workers Union to represent them. We are
currently negotiating-a contract with the Transportation Workers Union:, Cerl.nn other unions.may seek 1o
organize the-workers-at Wynn Las.Vegas'and Encore at Wynn Las Vegas. Unionization, pressure to unionize, or
other forms of collective bargaining could increase our labor costs.

We recruited a substantial mimber of new employees for-the opening.of Wynn Macau and the success of our
operations will be affected by our success'in retaining them. Wyan Macau compeies with the large number of
new casind resort developments currently underway in Macau and expécted in the near future for the limited

. qualified employees. ‘We will.have to seek employeés from other countries to adequately staff Wynn Macau.
Recent policies anriounced publicly by the Macau government have affected our ability to import labor in certain
jOb classifications: We are coordidating with-the:Macau labor.and immigration authorities to ensure our labor
demand isisatisfied, but cannot bercertain that'we:will be able to.recruitand retain a sufficient number; of
qualified employees for our Wynn Macau operations or.that we will be.able 10 obtain required work permits for
those employees.

Intellectual Property

Our most important marks are our trademarks-and service marks that.use the name “WYNN™. Wynn Resorts
has filed dppllcanons with the' U.S. Paterit and Trademark Office (“PT O ), to register a variety of the WYNN-
related trademarks and service marks in connection with a variety of goods"and services. These marks inclide

“WYNN RESORTS”. WYN‘\I DESIGN AND DEVELOPMENT™, “WYNN LAS VEGAS”, “ENCORE” and

“WYNN MACAU". Some of the'applications are based upon ongomg use'and others are based upon:a bona fide
intent.to use the marks inthe future.

i

. A common element of-most of these marks is;Lhe use of the surname, “WYNN", As a generalrule, a
‘surname (or.a mark primarily constituting a.surname) is not registerable unless the surname has acquired
“secondary meaning.” To.date, Wynn Resorts has beén successful in demonstrating to the PTO such secondary
meaning for the Wynn name in certain of the applications based upon Mr, Wynn's prominence as a resort
developer.

Federal registrations are not completcly dispositive of the right to such marks. Third parties who claim prior

rights with respett to similar marks may nonethelédsichallenge our right-to obtain registrations:or our use of the
marks and seek to overcome the presumptions-afforded by such-registrations.
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We have also filed applications with various foreign patent and trademark registries including registries in
Macau, China, Singapore, Hong Kong, Taiwan, Japan, certain European countries and various other jurisdictions
throughout the world to register a variety of WYNN-related trademarks and service marks in connection'with a
variety of goods and services. These marks include'many of the same marks filed-with the United States Patent
and Trademark Office and include “WYNN MACAU”, “W-YNN LAS VEGAS ™ and “ENCORE"”. Some of the
applications are based upon ongoing use and.others 4re based upon a:bona fide intent to use the marks in the
future.

We recognize that our intellectual property assets, especially.the logo version of “WYNN™, are among our
most valuable assets. As aresult, and in connection with expansion of our resorts and gaming activities outside
the United States, we have undertaken a program to register our trademarks and other intellectual property rights
intall relevant jurisdictions. We have retained counsel and intend to take all stéps necessary 1o protect our
intellectual property rights against unauthorized use throughout the world.

On August 6, 2004, we entered into agreements with Mr: Wynn that confirm and clarify our rights to use the
“Wynn" name and Mr. Wynn's persona in connection with our casino resorts. Under a Surname Rights
Agreement, Mr. Wynn has granted us an exclusive, fully paid-up, perpetual, worldwide licensé:1o use, and to
own and register wrademarks and service marks incorporating,.the “Wynn' name for casino resorts and refated
businesses, together with the right to sublicense the name:and marks to our affiliates. Under a Rights of Publicity
License. Mr. Wynn has granted us the exclusive, royalty- free, worldwide right to use his full name. persona and
related rights of publicity for casino resorts and related busingsses, together. with the ability to sublicense the
persona and publicity rights to our affiliaies. untl October 24, 2017.

Forward-Looking Statements

The Private Securities Litigation Reform Act of l%S‘pmvi’des a “safe harbor” for forward-looking
statements, Certain information included in this Annual Report an Form 10-K contains statements that are
forward-looking, including; but not limited to, statements.relating 10 our business strategy and development
activities as well as other-cipital spending, financing sources, the effects, of regulation (including gaming and tax
regulations). expectations concerning futire operations; profitability and competition. Any statements contained
in this report that are not statements of historical fact muy be.deemed to be forward-looking statements, Without
limiting the.generality of the foregoing, in some cases you can identify fonward-looking statements by
terminology such as “may,” “will.” “shoyld,” “would,” “could,” “believe;" “expect,” “anticipate,” “estimate,”
Vintend.” “plan,” “continue” or the negative of these terms or other compdrable terminology. Such forward-
looking information involves important risks and uncertainties that could significantly affect anticipated resuits
in the future and, accordingly, such results may-differ from those expressed in any forward-looking statements
made by us, These risks and uncertainties include, but are-not limited to those set forth in ltem 1A (Risk Factors)
as well as the following:

+ adverse tourism trends reflecting current domestic and international economic conditions;
« volatility and weakness in world-wide credit and financial markets:

« general global macroeconomic conditions;

+ further decreases in levels of travel, leisure and consumer spending;

+ fluctuations in occupincy rates.and average daily room rates;

» conditions precedent to funding under the agreements governing the disbursement of the proceeds of
borrowings under ouf'credit fucilities;

» continued compliance with-all provisions in our credit agreements;

* competition.in the casino/hotel and resort industries and-actions taken by our competitors in reaction to
adverse economic conditions;

* completion of Encore at Wynn Macau-on time.and within budget;
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* our intention to fund a substantial portion of the de'v'f':topmc‘nl-an(;i construction costs of Encore at
“‘Wynn Macan with anticipated cash flows generated at Wynn Macau;

+ doing business in foreign locations such as Macau (including;the risks associated with developing
gaming regulatory frameworks-and travel-related visa restriciions);

« restrictions or conditions on visitation by citizens of mainland China to Macau;

» ncw development and construction activities of competitors; |

+ our dependence on Stephen A. Wynn and cxisting management;

« -our dependence on a limited number of properties and-locations: for all of our cash flow:

* leverage and debt service (including sensitivity'to fluctuations in interest rates).

» changes in federal or state tax laws or the administration of's’ucli laws:

» changes in siate law regarding water riglits;

* changes in gaming laws or regulations (including the legalization of gaming in certain jurisdictions):

+ approvals under applicable jurisdictional laws.and regulations (.in(:'iuding‘gaming laws and regulations);

+ the impact that an outbreak of an infectious diséase, such-as avian flu, or the impact of a nawral
. - . - . J
disaster may have on the travel and leisure-industry;

* the consequences.of the war in Trag and other military conflicis in the Middle East and any future
security alerts and/or terrorist attucks; and

« future legal:proceedings.
Further information on potential -factors that could affect-our financial condition, results of operations and
business-are-included in this report and our other filings with the SEC. Y.ou should not place undue reliance on
any forward-looking statements, which are based only on'information currently available to us. We undertaké no

obligation to publicly release any revisions to such.forward-looKing statements-to reflect events or circumstances
after the date of this report.
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ITEM 1A. RISK FACTORS

The following risk factors, among others, could cause our financial performance to differ significantly from
the goals, plans, objectives, intentions and éxpectations expressed in thi's‘Aur_mu:&i Report on Form 10-K. If any of
the following risks and uncertainties or other risks and uncertainties not currently known o us or not currently
considered to be material actually occurs, our business,-financial condition or operating results could be harmed
substantially. )

Risks Related to our Substantial Indebtedness

We are highly leveraged and future cash flow may not be sufficient for us to meet our obligations, and we
.might have difficulty obtaining more financing.

We have a substantial amount of consolidated débt in relation to our'equity. As of December 31, 2008, we
had total outstanding debt of approximately $4.3 billion. In addition, our ;W_vnn Las Vegas credit agreement
permits us to incur additional indebtedness in connection-with potential expansion plans under certain
circumstances in the future and the Wynn Macau credit' facilities permit-us to incur additional indebiedness if
certain conditions are met. Qur substantial indebtednessicould have important consequences. For example:

+ if we fail to meet our payment obligations or otherwise défault under;the agreements governing our
indebtedness, the lenders under thosce agreeménts will have the'right to accelerate the indebtedness and
exercise other rights and remedies against us, These rights' and remedies include rights to:

t
» repossess and foreclose upon the assets that serve as collateral;

» initiate judicial foreclosure against us; and
] 2

+ pelition a court to appoint a receiver for.us or for substantially all of our assets,

+ If we default under either our Wynn Las Vegas o Wynn Macau credit facilities, such an event will
cause a default under our Wynn Resorts credil agreement;

* we are required 10 use a substantial portion of our cash flow from the operations of Wynn Las Vegas
and Encore at Wynn Las Vegas to service and amortize our Wynn Las Vegas indebtedness and to pay
final construction and retention payables, for Encore at Wynn .as Vegas (approximately $202 million
at December 31, 2008), which will reduce’the amount of available cash, if any, to fund working capital,
other capital expenditires and other general ¢orporate purposes. and may give us greater exposure (0
the current adverse econontic and industry conditions; ‘

*  wemay experiencc.decreased revenues from our operations attributable to decreases in consumer
spending levels due to the adverse économic and industry.conditions, and could fail to generate
sufficient cash to fund our liquidity needs ind/or fail to satisfy the financial and other restrictive
covenants to which we are subject to under our existing indebtedness. We cannot provide assurance
that our business will generate sufficient-cash flow from operations or that future borrowings will be
available to'us in an amount sufficient to enable-us to pay our indebtedness or to fund our other
liquidity needs:

¢ we are dependent on certain amounts of cash flow from Wynn Macau 1o service the indebtedness
associated with the Wynn Resorts ternmi Toan and' Wynn Macau's indebtedness, which reduces the
available cash flow to'fund working capital, other capital expenditures.and other general corporate
purposes at Wynn Macau; :

+ we may have a limited ability to respond to changing b’usineg.s and economic conditions and to
withstand competitive pressures, which may affectour firancial condition;

« we may not be able 1o obtain additional financing, if needed, to fund construction costs of Encore at
Wynn Macau, satisfy working capital requirements including final construction and retention payables
related to Encore at Wynn Las Vegas, or pay for other capitai] expenditures, debt.service or other
oblizations;
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+ while we do hedge a certain amount of our.debt under our credit-facilities, rates with respect to a
portion of the interest we.pay will fluctuate. with-market rates.and, accordingly. our inierest expense
will increase if market interest rates increase: and.

+ if we fail o pay our debts generally as they. become due, unsecured creditors that we fail 10 pay may
initiate involuntary bankruptcy proceedings-against us, subject to the requirements of the United States
Bankrupicy Code, and such bankruptcy proceedings will delay or impact the repayment of our secured
debt.

Under the terms of the documents governing our debt fucilities, we may, subject to certain limitations, be
permitted Lo incur additional indebtedness, including secured senior:und subordinated indebiedness. If we incur
additional indebtedness, the risks described above will be-exacerbated.

The agreements governing our debt facilities contain certain financial covenants and other covenants that
restrict- our ability to engage in.certain transactions and may impair our ability to respond to changing
business and economic conditions.

Our debt facilities require us'to satisfy various financial covenants, which.include requirements for
minimum interest coverage ratios and ratios,pertaining to total debt to earnings before interest, 1ax, depreciation
and amortization. If our operations fail to, gencrate adequate cash-flow, W€ may violate those covenants causing a
default in our agreements. Future indebtedness or othér contracts could contain covenants more restrictive than
those contained in our existing debt facilitics.

Our ability to-comply with the terms of our.outstanding facilities may be affected by general economic
conditions, industry conditions and other events; some of which may be beyond our control. As a result, we may
not be-able to maintain compliance with these covenants. Our failure to comply with the terms of our debt
facilities, including failure as a result of events beyond our control, could result in an event-of default, which
would materially and adversely affect our operating resuls and our financial condition or result in our lenders
taking action 1o-enforce their security interests in-our various assets.

The agreements governing our debt facilities also contain.restrictions on our ability to engage in certain
transactions and may limit our ability to‘resgondf to changing busihess and economic conditions. The debt
facilities impose operating and financial resirictions on us and our.restricted subsidiaries, including, among othef
things. limitations on the ability 10:

* pay dividends or distributions or repurchase equity;

+ incur additional debt;

= make investments;

« create liens on-assets to sécure debt;

* enter into transactions with atfiliates;

« issue stock of, or memberls interests in, subsidiaries;

« enter into sale-leaseback transactions:,

* engage in other businesses: |
+ merge or consolidate with another company;

» transfer; seli or otherwise dispose of assets;

» issue disqualified stock: ;
* create dividend and othier payment restrictions affecting subsidiaries: and

* designate restricted and unrestricted subsidiaries.
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If there were anevent of default under one of our debt instruments, the holders of the defaulied debt could
. cause all amounts outstanding with:respect to that debt-(and, in the case of either Wynn Las'Vegas or Wynn
Macau debt, with respect to the Wynn Resorts term loan) to be due and payable immediately. We cannot assure
you that our assets or cash flow would be sufficient to fully repay borrowings under our outstanding debt
instruments if daccelerated upon an event of default, or that we would be able to repay, refinance or restructure the
payments on those debt securities.

If Wynn Macau were to cease to produce cash-flow sufficient to service its indebtedness or otherwise
become unable to make certain payments or dividénds tous which-we:in turn could use to service the $1 billion
Winn Resorts.term loan facility-indebtedness (outstanding balance at December 31, 2008 of $375 million) or
other indebtedness,-our ability to service the indebtedness:of Wynn Macau, Wynn Resorts or Wynn Las Vegas,
LLC could be negatively impacted.

Our subsidiaries’ indébtedness is secured by a substantial portion of their assets.

Subject to applicable laws, in¢luding-gaming laws, and certain agreed upon exceptions, our subsidiaries’
debt is-secured by liens on substantially‘all of the assets of otr sabsidiaries. In the event of a default by any of
our subsidiaries' under their firancing documients. or if certain of our'subsidiaries experience’insolvency,
liquidation, dissolution or reorganization, the holdérs of our subsidiaries’ sectired debt instruments would first be
entitled to payment from their collateral security, and only then'would-holders.of our subsidiaries’ unsecured
debt be eatitled to payment from their remaining assets.

Risks Related to our Business

" Continued weaknéss and further weakening i in ‘global economic conditions may adversely affect consumer
and corporate spending and tourism trends, resulting in additional deterioration in vur business.

Discretionary:consumer spending has been adversely affected by.the current econtomic crisis. Worldwide,
. consumers are traveling less and spending less.whenthey do travel..Likewise, corporate spending on conventions
and business development is being significantly curtailed as businésses cut their budgets. Since our business
model relies on significant expenditure-on luxury and discretionary items, continuation or deepenmg of the crisis
will adversely affect our.operations.

The current conditions in the world’s financial and credit markets adversely affects prospects of debt
refinancing, availability of credit to us and to our customers and the profitability of our business.

There was unprecedented deterioration’in financia! and credit markets worldwide in 2008. There can be no
assurance thatthe decline.is.over-and:there,can be no-assurance that government response to these conditions will
successfully address.the fundamental weakness, restore consumer confidence or lead to improvement of or
increase liquidity in.the markets. Customer-demund for luxury amenities and leisure activities that we offer may
be depressed or continue 1o decline.

There have been and will continue to be large.additions to the room supply in Las Vegas.

There have been and will-continuesto be large additions to the room supply in Las Vegas. Even after the
global economy begins 1o recover, there'may be excess supply particuldrly in the luxury segment.

We are entirely dependent on three properties for oll of our cash flow, which subjects us to greater risks
than a gaming company with more operating properties.

We are entirely dependent upon Wynn Las Vegas, Encore at Wynn Las Vegas and Wynn Macau for all of
our cash flow. As a result. we arc-subject (6 a greater degree of risk thanva gaming company with more operating
properties. The risks to which we have a greater degree of exposure include the following:

+ local economic and competitive conditions:
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« changes in local and state governmental laws and'regulations, including gaming.laws and regulations;
« natural and other disasters;

« adecline inthe number of visitors to [Las Vegas.or Macau;
+ adecrease in gaming and non-gaming activilies at’our properties : and

« the outbreak of an infectious disease such as the avian flu,

Any of the factors outlined above could negatively affect our ability to generate sufficient cash flow to make
paymenis or maintain our covenants with respect to our'debt.

Our casino, hotel, convention and other facilitics face intense compétition.

Competition for Wynn Las Vegas and Encore at Wynn Las Vegus. The casino/hotel industry is highly
competitive and additional devélopments are currently underwiy. Resorts: located on ornéar the Las Vegas Strip
competé with other Las Vegas Strip hotels and with other hotel ¢asinos in Las Vegas on the basis of overall
atmosphere. range of amenities, level of service, price, location, entertainment; theme ‘and-size, among other
factors. Wynn Las Vegas and Encore at Wynn Las Vegas may also.compete with one-another.

Wynn Las Vegas arid Encore at Wynn Las Vegas also,compete with other hotel/casino facilities in-other
cities, riverboat gaming facilities in other states, casino facilities on Native American lands and elsewhere in the
world, state lotteries and other forms of gaming. The proliferation of gaming activities in other areas could
significantly harm our business as well. In particular, the legalization of casino gamting in or near metropolitan
areas from which we attract customers could have a negative effect on our business. In addition,'new or
renovated casinos in.Macau, inctuding Encore at Wynn.Macau, or elsewhere in Asia could draw Asian gaming
customers, including-high-rollers, away from Wynn Las:Vegas and Encore at Wynn Las Vegas.

Comipetition for Wynn Macau. Curréntly there are approximately 31 operating.casinos in Macau. We hold a
concession under one of only three.gaming concessions and three sub-concéssions authorized by the Macau
government to operate casinos;in Macau. The Macau government may grant additional gaming concessions
beginning in 2009. If the Macau povernment were to allow additional competitors to operate’in Macau through
the grant of additional concessions or subconcessions, we would face acldltlonal competition, which could have a
materidl adverse effect on our financiil condition and results of operitions.

Wynn Macau also faces competition from casinos located in other areas of Asia, such.as Genting Highlands
Resort, a major gaming and resort destination located outside of Kuala Lumpur, Malaysia, and casinos in the
Philippines. Two large-scale casinos, that are being developed currently in Singapore will add further competition
to the region.-Wynn Macau also encountérs competition from other major gaming-centcrs located around the
world, including Australia and Las Vegas, cruise shipg'in Asia that offer. gaming, and other casinos throughout
Asia. Further, if current efforts to legalize gaming in Japan, or other Asian countries are successful, Wynn Macau
will face additional regicnal competition.

Gur business relies on high-end, international customers. We gaften extend credit, and we may not be able to
collect gaming receivables from our credit players. or credit play may decrease.

General. A significant portion of our table.game revenue at our properiies is atributable to the play of a
limited number of international customers. The loss or a reduction in the play of the most significant of these
customers could have a substantial negative éffect on our future operating resalts. A continued downturn in
economic conditions in the countries in which these customers reside could cause-a further reduction in the
frequency of visits by and revenue generated from-these customers.

We conduct our gaming activities on a credit.as well as a cash basis. This credit is unsecured. Table games
players typically are extended more credit thun-slot players, and high-stakes players typically are extended more
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credit than patrons who tend to wager lower amounts. The collectability of:receivables from international
customers could be negatively affected by future business or economic trends or by significant events in the
countries in which these'customers reside. We will extend'credit'to those customers whose level of play and
financial resources, in the opinion of management, warrant-such an extension.

In addition, high-end gaming is more volatile than.other forms ol'gaming. and variances in win-loss results
atiributable to high-end gaming may hiave a positive or negative impact on cash flow and earnings in a particular
quarter.

Wynn Las Vegas and Encore at Wynn Las Vegas. While gaming debts evidenced by a credit instrument,
including what is commonly referred to as a “marker,” and judgmeris on bamim_ debts are enforceable under the
current laws of Nevada, and judgments on gaming debts are enforceable in all states under the Full Faith and
Credit Clause of the United States Canstitution, other ‘Jurisdictions may determine that direct or indirect
enforcement of gaming debts is against public policy. Although court$ of some foreign nations will enforce
gaming debts ditectly and the assets in the United States of foreign debtors.may be used to-satisfy a judgment,
judgments on gaming debts from U.S. courts aré ot binding:on the courts of many foreign:nations. We cannot
assure you'that we will be able to collect the full amount of gaming debts owed to.us, even in jurisdictions that
enforce gaming debts. Recent dramatic changes in economic conditions may make it more difficult to assess
creditworthiness ind more difficult to collect the full amounts of any gaming debt owed to us. Our inability to
collect gaming debts could have a significant negative impact on our operating results.

Wynn Macau.. Although the law in Macau was changed 1o permit casino operators to extend credit to
gaming customers, Wynn Macau may not be able to collect-all of its gaming receivables from its credit players.
We expect that Wynn Macau will be able to enforce these obligalions only ina limited number of jurisdictions, -
including Macau. To the extent that gaming customers of Wynn Macau are visitors from other jurisdictions,
Wynn Macau may not have access to a forum in'which it'will be able'to collectall of its gaming receivables
because, among other reasons, couris-of many jurisdictions do-not enforce gaming debts and Wynn Macau may
encounter forums that will refuse to-enforce such debts. Wynn Macau’s inability to collect gaming debts could
have a significant negative impact on its operating results.

Currently, the gaming tax in Macau is calculated as a percentage of gross gaming revenue. However, unlike
Nevada, the gross gaming revenue calculation in Macau does not include deductions for gaming bad debt. As a

.result, if we extend credit to our customers in Macau and are unable to collect on the related receivables from

them, we remain obligated 1o pay taxes on our winnings from these customers even though we were unable to
collect on the related receivables from them. ‘

Our business is particularly sensitive to reductions in discretionary consumer and corporate spending as a
result of dowwnturns in the economy.

Consumer demand for hotel/casind resorts, trade.shows and conventions and for the type of luxury
-amenities we offer is particularly sensitivesto downturnsiin the economy and the corresponding impact on
idiscretionary spending on leisure activities. Changes'in discretionary consumer spending or consumer
' preferences brought about by the factors such as perceived or actual general economic:conditions, the current

.housing crisis, the current credit crisis, bank failures and the potential for additional bank failures, perceived or

actual disposable consumer income and wealth, the current global economic recession and changes in consumer
confidence in the economy, or fears of war and future acts of terrorisin could reduce customer deémand for the
luxury amenities and leisure activities we offef, and may have.a significant negative impact on our operating
results.

The current recession and economic crisis have-resulted in a significant decline in the amount of tourism
and spending in Las Vegas. Inthe fourth quarter, the.occupancy rates.across Las Vegas have declined by
approximately 9.9%, room rates‘have declined by. approximately 12.3% and Las Vegas Strip gaming revenue has
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declined approximately 21.7%, compared to the fourth guarter of 2007. We have also recently experienced
increased levels of aurition and cancellation in the group business segment. If these trends continue, our financial
condition, results of operations and cash flows will be adversely affected.

We are subject:to extensive state and local regulation, and licensing and gaming authorities have
significant control over our operations, which could have.a negdtive effect on our business.

General. The operations of Wynn Las Vegas, Encore;at Wynn Lus'Vegus-and Wynn Macau are contingent
upon our obtaining and maintaining all necessary regulatory:licenses, permits, approvals, registrations, findings
of suitability. orders and authorizations. The laws, regulations and ordinances requiring these licenses, permits
and other approvals generally relate to the reqponsmlhty, financial stability and character of the owners and
managers of gaming operations, as well as persons.financially interested or involved in gaming operations. The
scope of the approvals required to open and operate a facility is extensive. We received all approvals for the
opening of Wynn Las Vegas on April 28, 2005, and Encore at Wynn Las Vegas on December 22, 2008. We are
subject 10 ongoing regulation to maintain their operations. We opened Wynn Macau on Sepfember 6, 2006, and
are subject 1o ongoing regulation to maintain-its operation.

Wynn Las Vegas and Encore at Wynn Las Vegas. The Nevada Gaming Commission may, in its discretion,
require the holder of any debt or securities we issue to file dppllCd[lOllS be investigated and be found suitable to
own Wynn Resorts” securities if it has reason to believe'that the security ownership would be inconsistent with
the declared policies of the State of Nevada.

Nevada regulatory authorities have broad powers to request detailed financial and other information, to
limit; condition, suspend or revoke a registration, gaming license orrelated. approval and w approve changes in
our operations. Substantial fines-or forfeiture of assets for violations-of gaming laws or regulations may be
levied. The suspension or revocation of any.license which may be granted to us or the levy of substantial fines or
forfeiture of-assets could significantly. harm our business,.financiat condition and results of operations.
Furthermore, compliance costs associated with ganiing laws, regulations and licenses are significant. Any change
in the laws, regulations or licenses applicable to.our business or a violation of any current or future laws or
regulations applicable to our business or gaming:licenses could require us.to make substantial expenditures or
could otherwise negatively affect our gaming operations. . '

Wynn Resorts' articles of incorporation provide that, to'the extent a gaming authority makes a determination
of unsuitability or to the extent deémed necessary or aidvisable by the board of directors, Wynn Resorts may
redeem shares of its capital stock that-are owned or controlléd by an unsuitableperson or its affiliates. The
redemption-price may be paid in cash, by promissory note, or both, as reqiiired, and pursuant 1o the terms
established by. the applicable gaming authoritysand, if not, as Wynn Resorts elects.

Wynn Macau. Wynn Macau’s operations arc subject 16 unique risks, including risks rclal:cf 1o Macau’s
regulatory framework. Wynn Maciu has developed certain operating procedures which are different from those
used in Untted States casinos. Failure 10 adhere to the regulatory and gaming environment in Macau could result
in the revocation of Wynn Macau, S.A.'s concession or otherwise neg gatively affect its operations in Macau.
,Mareaver, we .would be subject to the risk that.U.S. regulators could determine that Macau's'gaming regulatory
' framework has not developed in a.way that'would permit.us as a United States gaming operator, to conduct
operations.in Macau in a manner consistent with the way in which we 1mend or the Nevada gaming authorities
require us, to conduct our operations in the United States.

We'are subject to taxation by various governmenis.and agencies. The rate of taxation could change.

_ We are siibject to taxation, both in the'United States {at-the federal; state and local level) and in Macau.
Specific rates of taxation can be changed by legislative actions. Incredses in taxation could adversely affect our
' resulis. )
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Terrorism and the uncertainty of military corflicts, as well as other facmrs affecting discretionary
consumer spending, may harm our operating resulls.

The strength and profitability of our business depends on.consumer demand for hotel casino resorts in
general and for the type.of luxury amenities our properties:offer. Changes.in consumer preferences or
discretionary consumer spending could harm our-husiness. The terrorist 'mac!\s of September 11, 2001, other
terrorist-activities in the United States and.elsewhere, -military conflicts in, Iraq and in the Middie East, past
outbreaks of infectious disease and tsunamis, among other things, have had negative impacts on travel and leisure
expenditures, including lodging. gaming and tourism. We cannot predict the extent to which similar events and
conditions may continue to affect us, directly or:indirecily, in the future. An extended period of reduced
discretionary spending and/or disruptions or declines in airline travel and business conventions could
significantly harm our operations. In particular, because our business will rely heavily upon-high-end customers,
particularly international customers, factors resulting in'a.decreased propensity to travel internationally could
have a negative impact on our operations.

In addition to terrorist activities, military conflicts, the outbreak of infectious diseases such as the avian flu
or the impact of a natural disaster such as:a'tsunami or typhoon, other factors:affecting wravel and discretionary
consumer spending, including general econemic conditions, disposable consumer income, fears of recession.and
reduced consumer confidence in the économy, may negatively impact our business. Negative changes in any
factors affecting discretionary 'spending could reduce customer, demand for the products and services we offer,
thus imposing practical limits'on pricing and harming our operations.

Our insurance coverage may not be adegquate to cover all possible losses that we could suffer, and our
insurance cosis may increase.

The terrorist attacks of September 11, 2001 have:substantially affected the availability of insvrance
coverage for certain types of damages or.occurrences. We currently have insurance coverage for terrorist acts
with respect to W_vnn,ul_as Vegas, Encore at Wyiin'Las. Vegas and Wynn Macau for up to $800 million per
occurrence for losses’that could result from these acts. However, these types of acts could expose us 1o losses that
exceed our coverage and could have a significant negative impict on our operations.

In addition, insurance premiumsthave increased and we may not have sufficient insurance coverage in the
event-of a citaitrophic property or.casualty loss. We may-also.suffer disruption of our business in the cvent of a
terrorist attack or othier catastrophic: property or casualty loss or be subject to claims by third parties injured or
harmed. While-we currently carry general liability-insurance-and-business interruption insurance, such insurance
may not be adequate to cover:all 1osses in such event. In the.event that insurance premiums continue to increase,
we may-not.be able to maintain the insurance coverage we currently ha\;fc or otherwise be able to maintain

adequate-insurance protection.

If a third party successfully challenges our ownership of, or right to use, the Wynn-related service marks,
our business or results of operations could be hurmed.

We have-filed applications with'the PTO, to-register a variety of WYNN-related trademarks and service
marks inn connection with a variety of goods and services. These marks include “WYNN RESORTS”, “WYNN
DESIGN AND DEVELOPMENT", “WYNN LAS. VEGAS™, “ENCORE” and “WYNN MACAU™. Some of the
applications are based upon ongoing use and others are based upon a bona fide iniént to use the marks in the
future.

A common clement of most of these marks is-the use of the surname, “WYNN.” As 1 general rule, a
sarname (or a mark primarily constituting.a surname} cannot be registered unless the surname has acquired
“secandary meuning;” To date, we have-been successful.in.demonstrating to the PTO such secondary meaning
for the: Wynn name, in certain-of the.applications; based upon.Mr. Wynn's prominence as a resort developer, but
we cannot-assure-you that we will be successful with the other pending applications.
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‘Even if we are able to obtain registration of-ihg'WYNN-related imarks, such federal registrations are not
completely dispositive of the right to such marks. Third parties who claim prior rights with-respect to similar
marks may nonetheless challenge our right 1o obtain registrations‘or our use.of the marks and seek to overcome
the presumgptions afforded by such registrations.

We have also filed applications with various foreign patent and trademark registries including registries in
Macau, China, Hong Kong, Singapore, Tatwan, Japan,.certain. European countries and various other jurisdictions
throughout the world to register a variety of WYNN-related trademarks and service marks in conneclion with a
variety of goods and services. These marks include many of the sime marks filed with the United States Patent
and Trademark Office and include “WYNN MACAU." “ENCORE.” arid “WYNN LAS VEGAS.” Some of the
applications are based upon-ongoing use and othersire’based upon a:bona fide intent o use the marks in the
future,

We have-recognized that our intellectual property assets, especially.the logo version of “Wynn™, are among
our most valuable assets. As a result, and in connection with.expansion of our resorts and gaming activities
outside:the United States, we have undertaken a program to register our tradcma.rks and other intellectual
property rights.in all relevant jurisdictions, some of which may pose a risk of unauthorized use or counterfeiting.
We have retained counsel and will take all steps necessary to'not only acquire but protect our intellectual
property rights against such unauthorized use throughout the woild.

" If a third party asserts other forms of intellectual property cldims agams’l us, our business or results of
 operations could be adversely affected,

Historically, trademarks and service. marks have been the principal form of intellectual property right of
relevance to the gaming industry. However, due to the increased-use:of technology in computerized gaming
machines and in business operations generally, other forms of intellectual property rights (such as patents and
c0pvr|crhts) are becoming of increased relevance. It is possibie that, in the future, third partiés might-assert
superior intellectual property righis or allége that their intellectual property rights cover some aspect of our
operations. The'defense of such allegations may result:in stibstantial expenses, and, if such claims are
:;;uccessfully prosecuted, may have a material impact.on our business.

The loss of Stéphen A. Wynn could .s'igu{ﬁcantlj"harm oter business.,

Our ability to maintain our competitive position is dependent to a large degrée on the ‘efforts and skills of
Stephen A. Wynn, the Chairman of the Board, Chief Executive Officer and one of the principal-stockholders of
Wynn Resorts. In 2008, we extended the term of Mr, Wynn's cinployment agreement until October 2020,
However, we cannot-assure you that Mr. Wynn will remain with us.If wé lose the-services of Mr. Wynn, or if he
is unableto devote sufficient attention to.our operations for any-other reasen, our.business may be significantly
impaired. In addition, if Mr. Wynn is:no longer.either.employed by us as Chief Executive Officer or serving as
Chiairman of the Board, other than as:a result of death or disability or other limited circumstances, it would
«constitute a change of control that would require Wynn Las Vegas 1o offer to repay the First Mortgage Notes and
~would constitute an event of default under its ¢redit facilities: and Wynn Macau, S.A.'s credit facilities.

Our two largest stockholders are. able to exert significant control over our operations and future direction.

Mr.Wynn and Aruze.USA, Inc..each own approximately 21% of our currently ontstanding common stock.
As aresult, Mr. Wynn and Aruze:USA, Inc., to,the’extent they vote:their. shares in a similar manner, may be able
to control all-matters requiring our stockholders™ approval, including the approval of significant corporate
transactions.

On November-13, 2006, the Board of Wynn Resorts approved an amendment of its bylaws that exempts
future acquisitions of shares of Wynn Resoris® common stock by-either Mr. Wynn or Aruze USA, Inc. (each

owning approximately 21% of our corriion stock-as of December 31, 2008) from Nevada's acquisition of
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controlling interest statutes. The Nevada acquisition of controlling interest statutes require stockholder approval
in order 10 exercise voting rights in connection with any acquisition of a controlling interest in certain Nevada
corporations unless the-articles of incorporation or-bylaws of the corporation in effect on the 10th day following
the acquisition of a controlling interest by certain acquiring persons provide that these statutes do not apply to the
corporation or to the acquisition specifically by types of existing or future stockholders. These statutes define a
“controtling interest” as (i) one-fifth or more but less than one-third, (ii) one-third or more but less than a
majority, or (iii) a majority or more, of the voting power in the election of directors. As a result of the bylaw
amendment, either Mr. Wynn or Aruze USA, Inc: or their respective affiliates' may acquire ownership of
outstanding voting shares of Wynn Resorts permitting thém (o exercise:more than one-third but less than a
majority. or a majority or more, of all of the voting power of the.corporation in.the election of directors, without
requiring a resolution of the stockholders.of the corporation granting voting rights in the control shares acquired.

In addition, Mr. Wynn and Aruze USA, Inc., together with Baron Asset Fund, have entered into a
stockholders™ agreement, Under the stockholders’ agreemiént; Mr. Wynn and Aruze USA, In¢., have.agreed to
voie their shares-of our common stock for a slate of directors, a fajority of which will be designated by
Mr. Wynn, of which at least two will be independent directors, and the remaining members.of which will be
designated by Aruze USA. Inc. As aresult of this voting'arrangement, Mr. Wynn, as a practical matier, controls
the slate of directors-to be elected to.our board of directors. Insaddition, in November 2006, this-agreement was
amended to require the written consent of both Mr. Wynn and Aruze.USA, Inc. prior to either party selling any
shares of Wynn Resorts that it owns.

Because we own real property, we are subject to extensive environmental regulation, which creates
uncertainty regarding friture environmental expenditures and liabilities.

We have incurred costs'to comply with environmental requirements, such as those refating to discharges
into the air, water'and land, the handling and disposal.of solid and hazardous waste and the cleanup of properties
affected by hazardous substances. Under.these-and other: enwronmenml requirements we may be required to
investigate and clean up hazardous or toxic substances or.chemical relea‘;es at.our property. As an Owner or
operator, we could also be held responsible to a governmental entity or third parties for property damage,
personal injury and investigation and cleanup costs incuired by them in connection with any contamination.

These laws typically impose cleanup responsibility-and liability without regard to whether the owner or
operator knew of or caused the presence of the contaminans. The liability under those laws has been interpreted
to be joint and several unless the harm is divisible and there is a reasonable basis for, allocation of the
responsibility. The costs of investigation, remediation or removal of those substances may.be substantial, and the
presence of those substances, or Lhe failure to remediate a property properly may impair our ability o use our

property.

Any violation of the Foreign Corrupt Practices Act or applicable Anti-Money Laundering Regulation could
have a negative impact on us.

We are subject to regulations imposed by the Foreign Corrupt Practices Act (the “FCPA™). which generally
_prohibits U.S. companies and their intermédiaries from making. unproper paymenis to foreign officials for the
»purpose of obtaining or retaining business. Any-determination that we have violated the FCPA could have a
material adverse effect on our financial condition. Wé alsé déal with significant amourits of cash in our
operations and are subject to various reporting and anti-money laundering regulations. Any violation of anti-
money laundering laws or regulations by any of our properties could have a negative effect on our results of
operations.
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Risks Associated with Wynn Macau

Visitation to Macaw'may decline due to continued economic disruptions in:mainland China as well as
increased restrictions on visitations to Macaw from citizens of mainland China.

A significant number-of our gaming customers at Wynn Macau-come from mainland China. A continued
slow down in the economic growth of China could disrupt the number of patrons visiting our property or the
amount-they may be'wilting to spend. [n addition, any travel restrictions imposed by China could_ disrupt the
nu:mbc_r of visitors from maintand Ghina to our property. During. 2008 Chiha implemented certain policies
limiting visitation to Macau.and Hong Kong by mainland Chinese residents. It-is not known when, or if, these
policies will be relaxed. The visa policy may be.adjusted further in the future.

We compete for limited labor resources in Macay.and Macau government policies may also affect our
ability.to employ imported labor.

We recruited a substantial. number of new employees for the opening of Wynn Macau and the success of our
operations will be affected by our-success.in retaining them. Wynn Macau competes with the large number of
new casino resort developments curreatly:underway in Macau for the limited qualified employees. We will have
to seek employees from.other countries to adequately staff Wynn Macau. Further, recent policies announced by
the Macau government have affected our ability to import labor in cermir'l job classifications. Wetare
coordinating with the Macau labor and immigration authorities to ensure our labor demand is satisfied, but
cannot be certain thal we will be able to recruit and retain a sufficient number of quahfled employees for our
Wynl]_Macau operations or that we will be able {o obtain required work permits for those employees.

We depend upon games promoters Jor a significant portion of our gammg revenue. [f we are unable to
maintain, or develop additional, successful relationships with reputable games profoters, our ability fo
maintain or grow our gaming revenues could be adversely affected: Increased competition may result in
increased pressure on commission rates.

A significant portion of our gaming revenue is generated by clientele of our games promoters. With the rise
in gaming in Macau, the competition for servicés provided by games promoters has increased. We anticipate that
this competition will further intensify-as additional casings are expected to open in Macau in the near future.
While we believe that we currenily maintain good relations with'our existing games promoters, there can be no
assurance that we will be able to-continuie to maintain these relationships. If we are unable.to maintain, or
develop-additional, successful relationships with reputable games promoters, or lose a significant number of our
games promoters to our competitors. our-ability to:maintain-or grow our gaming revenues will be adversely
affected and we will have o seck allernu}iveuwaysof.dcvé:loﬁing relationships with VIP customers. In addition, if
" our games promoters are-unable to develop or maintain relationships, with our VIP customers, our ability to
maintain or grow our gaming revenues will be hampered.

Macau recently experienced a consolidation.of games promoters. As a consequence, certain game promoters
have significant leverage and bargaining-sirength in negotiating operational agreements with casino operators.
Although there is some uncertainty as-to-whether such consolidation will beconte a trend in Macau, any
consolidation could result in negative chiinges iiour operational agreements, including higher commissions, the

-loss of business to a competitor or the. loss of obr éxclusive relationships with games promoters. While we have
not had 10 adjust our compensation arrangemerits Wwith games promoters thus-far, we are aware of increased
commission rates paid by other casino operators to games promoters in-the Macau market. I we need to increase
our commission rates, our results of operations.could be adversely-affected.

If our games promoters are unable to méfrg_laiu required standards of probity and integrity, we may face
consequences from gaming regulators with authority over our operations.

The reputations of the games promaoters we deal with are important to our own reputation and-to our ability
to operile in compliance with our concession and Macau gaming. laws: While we both endeavor, threugh
contracwial protections-and otherwise, to ensuré that our games. promoters comply with the high standards of
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probity and integrity under Macau gaming laws, we cinnot assure you-that ouf games promoters will always
comply with these high standards. In addition.-if we enter-into a-business relationship with a games promoter
whose probity is in doubt, this may bé considered by regulators or ihvestors to-reflect negatively on our own
probity. If any of our games promoters violate the Macau gaming laws-while on our premises. the Macau
government may, in-its discretion, 1ake enforcement action against:us,.the games promoter. or each concurrently,
and-we may be sanctioned and ourteputation could be harmed.

*

3

The financial resources of our games promoters may be insufficient to allow them to continue doing
‘business at Wynn Macau.

The global financial crisis may cause our games promoters to encouriter decreased liquidity limiting their
ablhty to grant credii 1o their patrons and thereby decreasing gaming volume at Wynn'Macau. Further, credit
already extended by our games promoters to their patrons may become-increasingly difficuli for them to collect.
This inability to grant credit and collect amounts due:can-negatively affect our games promoters’ operations at
Wynn Macau, and as a result, our results of operations,could be adversely impacted.

The development costs of Encore at’ Wynn Macau are estimates-only, and actual development costs may be
highier than expected.-Not all of the construction costs of Encore at Wynn Macau are covered by a
giiaranteed maximum price construction contract, and we will-bie responsible for any cost overruns of these
excluded items.

We expect the total development costs of Encore at Wynn Macau to’be. approximately $700 million. While
we believe that the overall budget for the development costs of Encore at Wynn Macau'is reasonable, these
development costs are estimates and actual development costs'may. be higher-than expected. Although-we have
certain contingencies set aside'to'cover cost averruns, these contingéncies may not be sufficient to cover the full
amount of such overruns and we'may not havethe funds required.to pay'the excess costs.

We have entered into a guaranteed maximum price construction conptract for the design and construction of
Encore at Wynn Macau with Leighton Contractors (Asia) Limited, China State Construction Engineering (Hong
Kong) Limited and China Construction Enginéering (Macau) Company Limited, a¢ting together as general
contractor (“Leighton/China State™). The contract covers approximately, $347.8 million of the budgeted $700
million design and construction costs. We are responsible for cost overruns with respect to any budgeted
components that are not part of the amendéd guaranteed maximum pricé contract.

The financial resources of our contractor may be insufficient to fund cost overruns or liguidated damages
for which it is responsible under thé amended guaranteed maxinum price contract.

Under the terms and subject to:the conditions and limitations of .the guaranteed maximum price construciion
contract, Leighton/China State is responsible for all construction costs covered by the construction contract that
exceed the approximately $347.8 million guaranfeed maximuin price-contained in the contract. The parent
companies of the contractor have provlded a continuing guaranty by whlch they guarantee the contractor’s full
‘performance under the construction contract until final payment under that contract. We cannol assure you that
the contractor or its parent companies witl have sifficient financial resources to fund any cost overruns or
liquidated damages for which they are responsible under the guaranteed maximum price contract. Furthermore,
neither is contractually obligated to maintain the financial resources o.cover cost overruns. If they do not have
“the resources to-meet theirobligations-and we are unuble to.abtain funds from them in a timely manner, we may
“need to pay these excess costs in order.to complete construction.of Wynn Diamond Suites.

Wynn Macau may be affected by adverse political and economic conditions.

The success of Wynn Macau will depend on political and econonic conditions in Macau. In
December 1999, after approximately 450 ycars of Portuguese control, Portugal returned Macau to Chinese
administration. The People’s Republic.of China established Macau as a special administrative region. As:a result
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of this change.in control, Macau's legislative, regulatory, legal, economic and cultural institutions are in a-period
of wansition. We cannot predict how these systems and'cultural institution$ will develop; or how dévelopments
would affect the business ‘of Winn Macau.

Wynn Macau’s operations are subject to significant political, economic and.social risks inherent in doing
business in an emerging market: For example. fiscal decline and-civil,-domestic or international unrest in Macau,
China or the surrounding region could significantly harm Wynn Macau's business. not only by teducing
customer demand for casino resorts, but also by increasing the risk of imposition of taxes and.exchange controls
or other governmental restrictions that might impede its ability to repatriate funds.

Madcau may not hm ‘e an adequate transportation infrastructure to accommodate the demand from future
developmnent.

Because of additional casino projects which are'under construction and'to -be developed in.the future; the-ferry
and helicopter services which provide transportation’beétween Macawand Hong Kong may need 1o.be expanded to
accommodate the increased visitation of Macau. If traiisportation facilities to and from Macau are inadequate to
meet the demands of an incréased volume of gaming customers visiting Macau, the-desirability.of Macawas a
gaming destination, as well as the results of operations of- Wynn Macau, could be-negatively impacted.

Extreme weather condifions:may-have an adverse impact on- Wynn Macaeu.

Macau's subtropical climate and location on the South China Sea are subject to extreme weather conditions
including typhoons and heavy rainstorms. Unfavorable weather conditions-could negatively: -affect the
profi tabﬂnv of Wynn Macau by disrupting our.ability to timely: conslruct the project and by preventing or
discouraging.guests from traveling to Macau.

An outbreak of the avian influenza (“avian flu” or “Bird flu”), Severe Acute Respiratory Syndrome
" (“SARS”).or other contagious disease may have an advérse effect on. the cconomies of certain Asian
countries and may adversely affect our results of operations.

During 2004, large parts of Asia experienced:unprecedented outbreaks of avian flu. In particular,
Guangdong Province, PRC, which.is located across the. Zhuhai. Bridge from Macau, has confirmed severat cases
of avian flu. Currently, no fully effective avian flu vaccines have been developed and there can be no assurance
that an effective vaccine can be discovered in time to protect against a potential avian flu pandemic. In the first
half of 2003, certain countries in Asia experienced an outbreak of SARS. a highly contagious form of atypical
pneumonia, Wthh seriously interrupted économic activities-and cavsed’ ‘the demand for goods to-plummet in the:
affecied regions. There can be no-assurance thdt an-outbreak-of:avian fiu, SARS or other contagious disease or
the measures taken by the governments of affected couintries against such potential outbreaks, will not seriously
interrupt our gaming operations or visitation to Macau, which may have a:material adverse effect on our results
of opérations. The perception that an‘outbreak-of avian flu, SARS or other contagious disease may occur again
may also have'an adverse effect.on the economic conditions.of countries in Asia.

Our investment in Macau may 'be subject to potenitial :taxa!ion.

. Our investment in Macau is owned. through a number of wholly-owned and partially-owned domestic and
foreign entities. Although we believe that transfers to these entities of the assets and stock of the Wynn Macau
‘companies were accomplished on a tax:free basis; there is:a risk that the Internal Revenue Service may assert in

the futute that any appreciation in the transferred assets or stock was taxable at the time of such transfers,

The Macau government can terminate our concession under certain circumstances without compensation
to us, which would have a material adierse effeét vn our operations-and financial condition.

The Macau government has-the right to unilaterally terminate our concession in the event of our material
non-compliance with the basi¢ obligations under the concession and applicable Macau laws. The concession
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agreement expressly provides that the government of Macau may umldterally rescind the concession agreement il

. Wynn Mdcau, S:A

= conducts unauthorized games or activities that are excluded from its corporate purpose:

+ suspends gaming operations in Macau for more thun seVen'consécutive days {or more than 14 days in a
civil year) without justification;

» defaulis in payment of taxes, premiums, contribuliofis or 6ther required amounts:
* does not comply with government inspections or supervision;

= systematically fails to observe its obligations under the.concession system;

= fails to maintain bank guarantees or bonds satisfactory to the government;

* is the subject of bankruptcy proceedings or becomes insolvent;

* engages in serious fraudulent activity.,damaging:to.the.public interest; or,

+ repeatedly violates applicable paminglaws,

If the government of Macau unilaterally rescinds the concession-agreement, Wynn Macau, S.A. will be
required to compensate the government in-accordance with applicable law, and the.areas defined.as casino spdce
tinder Macau law and'all of the gaming equipment pertaining to the'gaming operations-of Wynn Macau will be
transferred to'the governmentwithout compensation. The 1oss.of our concession would prohibit-us from conducting.
gaming operations'in Macau; which would have'a material adverse effect.on our operations and fi nancial condition.

Revenues from our Macau gaming operations will end {f we carindt secure an extension of our concession
in 2022 or if the. Macau government exercises its redemption right-in 2017.

. Our.concession agreement expires.in-June 2022, Unless our conces“on is extended, in June 2022, all of our
casino operations and-refated-equipment in.Macau.will. be automatically uansferred to the Macau governiment
without compensation 1o us and wewill cease to generate any revenues from thiése operations. Beginning in June
2017, the Macau government may redeem.the concession agreement by providing.us at least one year's prior notice.
Inthe event the Macau government exercises this redemplior right, we are entitled 1o fair compensation or
‘indémnity. The amount of such compehnsation or indemnity- will be determined based on the amount-of revenue
generated during the tax vear prior to the redemption. We cannot assure you that we will be able o renew or extend
our concession agreement on terms favorable io-us or at'all. We also cannot assure vou that if our concession is
redeemed the compensation paid will be adequate to compensate'us for thc loss of fi uture revenues.

Certain Nevada gaming laws apply to Wynn-Macau’s gaming activities and associations:

Certaiii-Nevada gaming laws also apply 10" gaming:activities:and associations in jurisdictions outside the State
rof Nevada. As we develop Wynn Macau, we and our-subsidiaries:that must be licensed to conduct gaming
Joperations in Nevada-are required to comply with ceértain reporting requirements corcerning gaming activities and
-assoctations in-Macaw conducted-by our Macau-related subsidiaries. We and our licensed Nevada subsidiaries also

will be subject to disciplinary action by the Nevada.Gaming Commission if our Macau-related subsidiaries:

«  knowingly violate any Macau laws relating'to their Macau gaming operations;

= fail to conduct Wynn Macai’s:operations in accordance wnh the standards of honesty and mtegnty
required of Nevada gaming operations:

+ engage'in any activity or.enter:into uny association:that is unsuitable for us because it poses an
uirreasonable threat to the control-of gaming.in-Nevada, reflects.or.tends to reflect discredit or disrepuie
upon the State:of:Nevada or'gaming in Nevada, or is contrary to Nevada gaming policies;
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+ engage in any activity or enter into any association thatinterferes with the ability of the State of
Nevada to coliect gaming taxes and fees; or, '

» employ. coniract with or associate with any person in the foréign gaming operation who has been
denied a license or a finding of suitability in Nevada on the-ground of unsuitability, or who has been
found guilty of cheating at gambling.

Such disciplinary action could include suspension, conditioning, limitation or revocation. of the registration,
licenses or approvais held by us and our licensed Nevada subsidiaries, including Wynn Las Vegas, LLC, and the
imposition of substantial fines.

In addition, if the Nevada State Gaming Control Board determines that any actual or intended activities or
associations of our Macau-related subsidiaries may be-prohibited pursuant to one or more of the standards
described above, the Nevada State Gaming Control. Board can.réquire us and our licensed Nevada subsidiaries to
file an application with the Nevada Gaming Commuission for a finding of suitability of the activity or association.
If the Nevada Gaming Commission finds that the activity or association in Macau is unsuitable or prohibited, our
Macau-related subsidiaries will either be required to terminate the activity or association, or will be prohibited
from undertaking the activity or association. Consequently, should the Nevada Gaming Commission find that our’

‘Macau-related subsidiary’s gaming activities or associations in Macau are unsuitable, those subsidiaries may be
prohibited from undertaking their planned gaming activities or associationis in Macau. or be required to divest
their investment in Macau, possibly on unfavorable terms,

Unfavorable changes in currency exchange rates may increase Wynn Macau’s obligations under the
- . . R | o
concession agreement and cause fluctuations in the value of odr investment in Macau.

The currency.delineated in Wynn Macau’s concession agreement with the government of Macau is the
Macau pataca. The Macau pataca, which is not a freely convertible currency, is linked to the Hong Kanig dollar,
and in many cases the two are used interchangeably in Macau. The Hong Koiig dollar is linked to the U.S. dollar
and the exchange rate between these two currencies has remained relatively stable over the past several vears.
However, the exchange linkages of the Hong Kong dollar and the Macau-pataca, and the Hong Kong dollar and
the U.S. dollar, are subject to potential changes due 1o, among other things. changes in Chinese governmental
policies and intenational economic and political developments. '

We cannot assure vou-that the Hong Kong-dollar-and-the Macau pataca will continue to be linked 10 the U.S.
dollar, which may result in severe fluctuations in the exchange rate for these currencies. We also cannot assure
you that the current rate of exchange-fixed.by the applicable monetary.authorities for these currencies will remain
at the same-level.

Because many of Wynn Macau’s payment and expenditure obligations are in Macau patacas, in the event of
unfavorable Macau pataca or Hong Kong dollar, rate. c‘hanges, Wynn Macau’s obligations, as denominated in 1.5,
dollars, would increase. In addition, because we expect that most of the revenues for any casino that Wynn
Macau operates in Macau will be in Hong Kong dollars, we are subject to foreign-exchange risk with respect to
‘the exchange rate between the Hong Kong dollar and.the'U.S. dollar. Also; if any of our Macau-related entities
‘incur U.S. dollar-denominated débt, fluctuations’in the exchange rates of the'Macau pataca or the.Hong Kong
dollar, in relation to the U.S. dollar. could have adversc effects on Wynn-Macau's results of operations, financial
condition and ability to service its debt.

Currency exchange conirols and currency export restrietions could negatively impact Wynn Macau.

Currency exchange controls and restrictions on the export of cuitency by certain countries may negatively
impact the success of Wynn Macau. For example, there are'currently existing currency exchange controls and
restrictions on the.export of the renminbi, the cuirency of China. Restrictions on the export of the renminbi may
impede the flow of gaming customers from*China to- Machu, inhibit the growth of gaming in Macau and
negatively impact Wynn Macau's gaming operations.
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ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 2. PROPERTIES
Las Vegas Land

We currently own approximately 240 acres of land on or near the Las Vegas Strip consisting of
approximately 75 acres at the northeast corner-of the intersection of Las Vegas Boulevard and Sands Avenue on
which Wynn Las'Vegas and Encore’at Wynn Las Vegas are located, the.approximately 142-acre golf course
behind Wynn Las Vegas, approximately.5-acres adjacent to the golf course on which an.office building is
located, and approximately 18 acres located across.from the Wynn Las-Vegas site at Koval Lane and Sands
Avenue, a portion of which is.improved with:an employee parking garage. Our Las Vegas property, with limited
exceptions, is.encumbered by a first.priority security inierest in favor of our lenders under our first mortgage
notes and our Wynn Las Vegas bank credit facilities.

l.as Vegas Water Rights

We own approximately 934 acre-feet of permitted domestic and recreation water rights, which we currently
use to imigate the golf course. We. also Dwn approximately 52 acre-feet of permitted (and some certificated)
quasi-municipal water rights, which are used to supply the water for.the Wynn Las Vegas lake/mountain feature.
There are significant cost savings and conservation benefits associated with uging water supplied pursuant to our
waier rights. We anticipate using our water rights-to support future devclbpmenl'of the golf course land.

Macau Land Concession '
i

The-government .of Macau owns most of the land in Macau..In most-cases, private interests in real property
located in-Macau are obtained through long-term leases and other grants of rights to use tand from the
government. In July 2004, our subsidiary, Wynn Macau, S.A., entered into a land concession contract under
which Wynn Macau, S.A. leases from the Macau government an approximately 16-acre parcel of land in
downtown Macau's inner harbor area where Wyrin Macau is located. The-term of the land concession contract is
25 vears, and it may be renewed with government approval for successive periods. Wynn Macau, S.A. is
obligated to pay. in 10.semi-annual installments, a total land concession. premium of, approximjucly 319.4 million
pdldC‘lS (approximately US $40. ml!llon) plus interest at 5%. Annual rents of approximately 2.2 million patacas
(upproximately US $975 .000) for the first.two.years and 3.2 million patacas (approximately US $398.000)
thereafter will.also be paid in accordance with thé land concession contract

In addition, we have applied to the government of Macau for a land concession for approximately 52 acres
on Cotai for future development and afe awaiting-final approval. Due to the current economic environment, no
construction timeline or'budget has been-prepiired.

ITEM 3. LEGAL PROCEEDINGS

1
We are occasionally party to lawsuits. As with all litigation, no assurance can be provided a$ to the outcome
of such-matiers and we note that litigation inherently involves significant costs. We are not currently party 10 any
malterial legal proceedings.

: . .
ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

There:were no matters submitted-to a vote of our security holders-during the fourth quarter of 2008.
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PART 11

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, REI,ATEI),STOCKHOLDER
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Market Information

Our common stock trades on the NASDAQ Global Select Market under the symbol “WYNN.” The
following table seis forth the high aind low sale prices for the indicuted periods, as reported by the NASDAQ
Global Select Market.

High Low

Year Ended December 31, 2008

First QUATTEr ..o ot et e $12477  $ 9090
Second Quarter- .. ......... P $116.34 % 77.66
Third Quarter .. . .. .. e e $119.74  § 69.27
FourthQuarter . ... ... o R ... $8369 % 2806
Year Ended December 31, 2007

First Quarter . ............ S e e . S11460 3 89.06
Second Quarter ........ e e e $10798 S 83.53
Third Quarter . . ... e e $168.80 § 88.41
Fourth Quarter . . ... ... .. .. e $176.14  $110.50

Holders

There were approximately 208 record holders of ‘our. common stock as-of Febroary 17, 2009.
1

Dividends

Wynn Resorts is a holding company-and, as a result, our ability 1o pay dividends is dependent on our ability
to obtain furids and our subsidiaries” ability to provide funds.to us..Restrictions imposed by our and our
subsidiaries’ debt instruments significantly restrict certain key subsidiaries holding.a majority of our assets,
including Wynn Las Vegas, LLLC.and Wynn-Macau, S.A., from making dividends or distributions to Wynn
Resorts. Specifically, Wynn Las. Vegas, LL.C and certain of its subsidiaries are restricted under the indenture |
governing the first mortgage notes from muking certain “restricted payments;” as defined in the indenture. These
restricted payments include the payment of dividends or distributions to any direct or indirect holders of equity

_ interests'of Wynn Las Vegas, LLC. Restricted payments cannot be made unless-certain financial and

non-financial criteria have been satisfied. In addition, the terms of the other loan agreements of Wynn Las Vegas,
L1.C and Wynn Macau, S.A. contain similar restrictions. Further, pr_o'c'efeds receéived by Wynn Resorts-as the
result of certain dispositions and funds drawh {roni the $1 billion Wyni Resorts term loan are not permitted to be
paid as a'dividend by us. :

In each'of November 2006 and 2007, our Board of Directors declared a-cash distribution of $6.00 per
common share which was paid‘in the-followingimonth: We have not adopted a policy regarding the payment of
dividends, however we plan to evaluate the’ payment ol dividends from time to time.
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Slock Performance Graph

The -graph below compares:the five year cumulative total return on our common stock o the cumulative
total return of the Standard & Poor’s 300 Stock Index (“S&P 500™) and the Dow Jones US Casino Index. The
performance graph assumes that $100 was invested on December 31, 2003:in"each of the Company's common
stock, the:S&P 500 and the Dow Jones US Casino Index, and that all dividends were reinvested. The stock price
performarice shown in this graph is neither necessarily indicative of, nor intended to suggest. future stock price
performance.
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Wynn Resorts Lid.  Dow Jones US Casinos S&P 500

December.03 . ....... ... .. G e 100.0 100.0 100.0
December 04 ......... ........... 2389 131.7 109.0
December 05 ......... ... ... . 195.8 132.4 112.3
December06 .................. 3574 189.8 127.6
December07 ... .......... e 440.5 2152 132.1
December 08 ......... e [P 168.3 57.5 81.2

The performance graph should not be.deemed filed or incorporated by reference into any other of our filings
‘under the Securities Act of 1933.or the Exchange Act of 1934, unless we-specifically incorporate the
“performance graphby reference therein,
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ITEM 6. SELECTED FINANCIAL DATA

. The following tables reflect the selected consolidated financial data‘of Wynn Resorts and its subsidiaries.
This data should be read together with our Consolidated Financial Statements and Notes thereto, “ltem 7,
Management's Discussion and Analysis of Financial Condition and Results of Operations™ and the other
information contained in_this Annual Report on Form 10-K. Operating resuhs tor the periods presented are not
indicative.of the results that may be expected for future years. Sigiifi cant events impacting our operational
restlts include:

«  Prior to April 28. 2003, we were solely a development stage company.

*  On April 28, 2003, we opened our Wynn Las Vegas resort.

«  On April 28, 2006, we comnienced construction of Encore at Wynn Las Vegas.
*  On September 6,.2006, we opened our'Wynn Macau resort.

*  On September 11.:2006"we completed-the sale of our Macau sub-concession right and recognized a
pre-tax gain of $899.4 million.

* In June 2007, we commenced construction of Encore at' Wynn Macau.
*  On Decémber 24, 2007, we opened the:expansion of our Wynn Macau resort.
+  On December 22, 2008, we opened our Encore st Wynn Las Vegas. resort.
Years Ended December 31,

2008 2007 2006 2005 2004
(in.lhnusa:nds, except per share amounts)

Consolidated Statements of Oper.mons

Datu:
Net Revenues. .. ............ooeeen.... $2,987,324 $2,687,519 $1.432257 $ 721981 $ 195
. Pre-openingcosts ................ e 72,375 7.063 62,7206 96,940 81.321
Operating income/(loss) ............... . 313,854 429,403 70.899 (24,556)  (89.798)
‘Net income/(loss){[11 ................... 210,206 258,148 628.728 (90.836)  (204,171)
'Basic income/(loss) per share .. ...... e 1.94 2.43 6.29 0.92) (2.33)
Diluted income/(loss) per Share .......... 1.92 2.34 6.24 (0.92) (2.35)

© As of December 31,
2008, 2007 2006 2005 2004
(in thousands, except per share amoinnts)

Consolidated Balance Sheets Data:

Cash and cash-equivalents _.............. $1,133004  $1,275.120 % 789,407 $ 434289 § 330,261
Restricted cash and investments[2] ..... ... ... . — 531,120 237,386 443 602 942,367
Construction in progress ................ 221,696 031,747 345,377 286,570 1,499,284
' Total assets .. .. ... e B 6.742.615 6,299,232 4,660,180 3,945,283 3.464,413
Total long-term obligations(3] ........... 4,430,638 3,621,998 2419992 2,137,082 1,660,169
Stockholders” equity ............. P 1:592,522  1.948,159  1,645585  1.562.895 1,644,492
Cash distribution declared per common
Share. .......c...i il B $ 0% 600 $§ 600 $ 0 % 0

[1] Net income for 2006includes a pre-tax gain on-sale of subcancession right of $899.4 million.

[2] Restricted cash and.invesiments prlmdnly reflect the proceeds of our debt and equity financings that were
restricted for the repurchase of our common “stock and construction of Encore at Wynn Las Vegas, and prior
to December 31, 2003, for construction of Wynn.Las Vegus.

(31 Includes.the current portion of long-term debt and the current portion of the required contract premium
payments under our land concession contract at Wynn Macau,
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i
ITEM 7. MANAGEMENT'S DISCUSSION,AND ANALYSIS OF FINANCIAL CONDITION AND
. RESULTS OF OPERATIONS !

The following discussion should be read in conjunction with, and isfqualif_ied in its entirety by, the
consolidated financial staternentis and the notes thereto included elsewhere in this Annual Report on Form 10-K.

Overview

We are a developer, owner and operator of destination casino resorts We currently own and operate Wynn
Las Vegas, a'destination.casino resorl in Las Végas, Nevada, which: opened om:April 28, 2005, Encore at Wynn
Las Vegas, a destination casino resort located adjacent to Wynn-Las Vegas, which opened on December 22,
2008, and Wynn Macau, a'destination casino resort in:the Macau Special Administrative Region of the People's
Republic of China {“Macau™), which opened on’September 6, 2006. We have also commenced construction of
Encore at Wynn Maca, a further expansion of Wynn Macau. We believe Wynn-Las Vegas and Encore at Wynn
Las Vegas are the preeminent destination-casino resorts on-the Strip in Lias Vegas. Until the opening of Wynn
Las Vegas in 2003, we were solely a development stage company.

QOur Resorts

The following table sets forth information-about our operating.properties as of February 2009:

Hotel Rooms & Approximaie Casino ' Approximate Number  Approximate Number

Suites’ Square Footage . of Table Games of Slots
Wynn Las Vegas .............. 2,716 111,000 135 1,935
Encore at Wynn Las Vegas . ... .. 2,034 72,000 \ 95 835
WynnMacau ................. 600 205,000 370 1,250

. Wynn Las Vegas

Wvynn Las Vegas is located 4t the intérsection of the Las Vegas Strip and Sands Avenue, occupies
approximately 217 acres of land fronting the Las Vegas Strip and owns:approximately |8 additional acres across
Sands Avenue, a portion of which is utilized for émployee parking,

Wynn Las Vegas currently features:

«  Anapproximately 111,000 square foot casino,offering 24-hour gaming and a full range of games.
including private baccarat salons, a.poker-room. and a race and sports book:

»  Luxury hote! accommodations:in 2,716, spacious hotel rooms, suites-and villas:

+ 22 food and beverage outlets; including the AAA Five-Dhamond, Mobil Five-Star and Michelin award-
winning restaurant, Ajex;

» A Ferrari and Maserati automaobile deatership;

»  Approximately 74,000 square feet of high-end, brand-nidme retail shopping, including stores and
boutiques fetituring AlBXandcr;McQu_‘een,;Brioni,~ Cartier; Chasel, Dior, Graff, Louis Vuitton, Manolo
Blahnik, Oscar dé la Renta, Vertu and others;

*  Recreation and leisure:facilities, incliiding’an 18-hole golf coursc five swimming pools, private
. cabanas and a full service spa and salén; and, ‘
|
* A showroom, two nighiclubs and lounges. '
In response to our evaluation of the completed Wynn'Las Vegas project and the reactions of our guests, we

began to make enhancements and refinements to Wynn Las Vegas in lhe third quarter of 20035 which continued
throughout 2008.
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Encore at Wynn Lus Vegas

. T We opened Encore at Wynn Las Vegas on December 22, 2008. Th]S resort is located on the Las Vegas Strip.
immediately adjacent:to and connected with Wynn Las Vegas. Encore.at'Wynn Las Vegas currenily features;

" Anapproximately 72,000 square foot casino offering 24-hour gaming and a full range of games,
including private gaming, salons and a sports book;

*  Luxury hotel accommeodation in 2,034 all-suite rooms;
«  Twelve food and beverage outlets;

*  Approximately 27,000 square feet of high-cnd brand name retéil-shopping. including stores and
boutiques featuring Hermes, Chanel and-Rock-& Republic;

¢ Recreation and leisure facilities including swimming pools. prwate cabanas and a full service spa and
salon; and

* A showroom, nightclub and lounges.

Wynn Macau

We opened Wynn Macau on 'September 6, 2006 and we completed an expansion of this resort in December
2007. Wynn Macau cutrently features:

+  An approximately 205,000 square foot.casino offering 24-hour gaming and a full range of games,
including private gaming salons and a poker room;

»  Luxury hotel accommodations in 600 rogoms.and suites;
. + Casual and fine dining in five restaurants;

* Approximately 46,000 square feet of high-end, brand-name retail shopping, including stores and
boutigues featunnn Bvlgari, Chanel, Dior, Dunhill, Fendi, Ferrari; Giorgio Armani, Guccl. Hermes,
Hugo Boss, Louis Vuitton, Miu'Miu, Piaget, Prada, Rolex, Tlffany Van Cleef & Arpels Vers.lce
Vertu. Zegna and-others;

3
* Recreation and leisure facilities, including a health club, pool and:spa; and

« Lounges and meeting facilities.

We have commenced construction on a further expansion of Wynn Macau that will add a fully-integrated
resort hotel named Encore-at.Wynn-Macau, with:approximately 400 luxury suites and four villas, as well as
additional VIP gaming areas, food and beverage and retail aménitiés. We expect Encore at Wynn Macau to open
in 2010.

In response to our evaluation of Wynn Mucau and the reactions of our guesis, we have and expect to
- continue o make enhancements and refinements to'the property. !

We operate Wynn Macau under-a-20-year casino concession.agreement granted by the Macau government
in June 2002.

‘Future Development

Approximitely 142 acres of land comprising Wynn Las Vegas and Encore at Wynn Las Vegas is currently
improved with a golf course: While we may develop this property-in- the future; due-to the current economic
environment and certain restrictions in our credit facilities, we:-have:no immediate plans to develop this property.
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t
We have applied to the goveriment'of Macau for a land concession for approximately 52 acres on Cotai and

. dre awaiting final governmental approval of his concession. No construction timeline or budget have been
prepared.

Currenit Economic and Operating Environmént

Due to a number of fa_ctors_affecting consumers, including:a slowdown.in global economies, contracting
credit markets, and reduced.conswiner spending;-and new:U.S. political leadership, the outleok for the.gaming,
travel, and entertainment industries both'domestically and abroad. remains highly uncertain. Auto traffic into Las
Vegas, airline capacity and air travel to'McCarran Intériiational airport; h'we declined, resulting in lower casino
volumes and a reduced demand for hotel rooms. This slow-down was particularly significant i in'the fourth quarter

of 2008 and has continued into the first qumer.‘of 2009. Based on our experience in 2008 and current market
conditions, we believe that Wynn:Las Vegus and Encore.at' Wyiin Las Vegas will continuc to experience fower
than historical hotel occupancy rates, room rates, casino volumes and a'cécordiﬁb'l-y lower departmental :
profitability. As a-result of the current'economic: ‘conditions, we have mcreasmol) focused on efficiency
initiatives that-we began implementing at our Las Vegas properues zmd Corporate in eariv 2009. These initiatives
include reductions.in pay for salaried employees in Las'Vegas, reduced-work’ weeks for full-time hourly
employées, a substantial reduction of 2009 bonus:accruals and.a-suspénsion of the employer match to the 401(k)
contributions. ‘We expect that thesé i initiatives, along with other operational efficiencies. will save approximately
$75-$100 million annually. We are continually reviewing the cost and efficiencies at our operating properties and
corporateto identify further opportunities to:rediice costs during these uncertain economic times. Wynn Macau
has also been impacted by the slowing global economy-and visa restrictions implemented in September 2008.

The factors described above accelerated through 2008 with fourth quarter results in Las Vegas.significantty
weaker than 2007. Additionally: in early 2009, we have experienced cancellation and attrition of group business
{at greater than historical levels.

. :Results of Operatiuhs |

Our resulis of operations for the periods presented are not comparable for.the following reasons:
+  On September 6, 2006, we opened Wynn Macau;

*  On September 11, 2006, Wyiin Macav completed the sale of | a Macau subconeession right and
recognized a pre=1ax,gain of:$899:4 million;

*  On December 24, 2007, we opened an expansion-at. Wynn Macau; and

+ On December 22. 2008, we opened Encore;at Wynn Las Vegas.

Accordingly, our results.of operations for'the yeatiended December 31; 2008 include a full year of
operations for the expansion at Wynn Macau,and’ 10 days of operations for Encore at Wynn Las Vegas. The year
ended December 31, 2006 includes a full -yearof operations for Wynn:Las Vegas and 117 days of operations for
" Wynn Macau. [n addition, we believe that' ‘our operating results at Wynn Las Vegas, Encore at Wynn'Las Vegas
and Wynn Macau for the year ended December 31, 2008 hav;a.b_ccn adversely impacted by the weakened global
economy: Disruptions.in'the global financial and stocKharkets. and reduced levels of consumer spending have
and may coniinue © advers‘ely impact-our financial results. In addition; as noted above, visa restrictions have
placed certain limitations on visitation’to Macau. These restrictions have and will continue to adversely impact
visitation to Macau by.residents of niainland. Chma
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The table below displays our net revenues for the years ended December 31, 2008, 2007 and 2006 (amounts

. in thousands):

For.the Years Ended December 31,

2008 ° 2007 2006
Net revenues: '
Wynn Las Vegas, including Encore ................... oo 51,098,889 5129‘5,381 51,138,549
Wynn Macau.. ... ST P = 1,888.435 1,392,138 293,708
Total Netrevenues ............uvunon... e . $2.987324 $2.687.519 51,432257

+

Reliance on only three properties (in two geographic regions) for our operating cash flow exposes us to
certain risks that competitors, whose operations are more diversified, may be better able 1o control. In-addition to
the concentration of operations in three propertics, many of ouricustomers are high-end gaming customers who
wager on credit, thus exposing us to increased ¢redit risk: High-end gaming also'increases the potential for
variability in our results.

Operating Measures

Certain key operating statistics specific to the gaming-industry.are included in our discussion of our
operational performance for the périods for which aConsolidated Statement of [ncome is presented, Casinos
eenerally record table games win as a.perceniage of either drop or turnover and slot win as a percentage of
handle: In our casino operations.at Wynn Las Vegas-and Encore at Wyrin Las Vegas. table games. win is recorded
as a percentage of drop. However. in our-casino operations at Winn-Macau, we separate (abl_e-play into two
distinet classifications. Our Macau VIP casino segment records table games win as a percentage of turnover,
whereas our general casino records win as-a percentage of drop.

. Below are definitions of the statistics discussed:
+  Table games win is the:amount of drop or turnover that is retained and recorded as casino revenue.
»  Drop is'the amount of cash and net markers-issued that are deposited in a gaming table’s drop box.
»  Turnover is the.sum of all losing Rolling Chip wagers within,our Wynn Macau VIP program.

»  Rolling Chips are identifiable chips that are used to track VIP wagering'volutne (turnover) for purposes
of calculating incentives.

»  Slot win is-the:amount of handle;(répresenting the total amountswagered) that is retained by us and is
recorded as casino revenue,

«  Average Daily Rate (*ADR™) is calculated by dividing:total room revenue.(iess service charges, if any)
by total rooms’occupied.

+ Revenue per Available Room ("REVPAR")'is calculated by dividing total room revenue (less service
charges, if anv} by total rooms-available.

Financial Results for the Year Ended December 31, 2008 Compared to the Year Ended December 31, 2007

Revenues

Net revenues for the year ended December 31, 2008 are comprised of $2,261.9 million in casine revenues
(75.7% of total net revenues) and $7235.4 million of net non-casino revenues (24.3% of total net revenues). Net
revenues for the year ended December 31,2007 were.comprised.of $1.949.9 million in casino revenues (72.6%
of total net revenues) and $737.6 million of net non-casino revenues (27.4% of total net revenues). Encore at
Wynn Las Vegas. which opened on December 22, 2008, did not significantly impact-our resulis of operations for
the year ended December 31, 2008, !
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Casino revenues are comprised of the.net win from our table games and lot machine operations. Casino
revenues for the year ended December 31, 2008 of approximately $2.261.9 million represents.a $312 million (or
16%) increase from casino revenues of $1,949.9 million for the year ended December 31, 2007. At Wynn Las
Vegas, including Encore-at Wynn Las Vegas, we-experienced a $162:6 Ill]“lOl’l decrease in casino revenues
compared to the prior year due to a 7.1% decreasc.in drop and a decrease in our.table games win percentage. Qur
table games win percentage.(before discounts) for the year ended December 31, 2008 was 20.0%, which was
below the expected range of 21%:i10 24% and compares 10 25:3% for. thc prior year. Slot handle at'Wynn Las
Vegas, including Encore at Wynn Las Vegas, decreased 12.9% during thc year ended December 31, 2008 as
compared to 7007 and the slot win percentage was within the expected range.of 4.5% 10 5.5%. As noted earlier,
we believe the:decrease in casifio volumes reflect the overall slowdown.in-the'global-economy partially-offset by
the opening of Encore at Wynn Las Vegas. In the fourth quarter of 2008, casino revenue at Wynn Las Vegas,
including Encore at Wynn Las Vegas, declined 43.3% compared to'the founh quarter of 2007 as aresultof a
decréase’in table games'drop 0f20.2% and-a decline’in our table games-win-percentage Lo 15.3% compared 1o
23.5% in the prior year fourth quarter. Slot handle at Wynn Las Vegas, including Encore at Wynn Las Vegas,
decreased 22.7% during the fourth quarter of 2008 comp'lred to the f()urlh quarter of 2007.

Casino revenues at Wynn Macau increased $474.7 million during the year ended December 31, 2008,
compared to the prior year. At Wynn Macau, we experienced a 47.4% increage in turnover in the VIP casino
segment and our win as,a percent.of turnover-was. 3%, which is:at the high end-of our expected range of 2.7% to
3% compared to 3.1% in the prior year. Qur VIP casino segment win as a percent of turnover includes a nominal
beneficial effect attributable to non-rolling chip play. In our general casino at-'Wynn Macau, drop increased
14.29 when compared to the prior year-and:the tuble games win percentage was 19.6%%; which.is within.the
expected range of 18% to 20%. The table:game win percentage at Wynf Macau for the vear ended December 31,
2007 was 19%. Slot handle at Wynn Macau increased 79.5% compared, to the prior year and the slot win
percentage was:within the expected range of 4. 5%10.5.5%=The i increase:in casino revenue a-Wynn Macau i1s.a
result of growth during the first nine months of the.year in the Macdu market as well as our casino-expansion
which opened’in December 2007. We expect that-this rapid growth inl the Macau market will slow due to the
overall slowdown in the global economy and-visa restrictions that wenuinto effect in'September 2008 which limit
visitation to Macau by certain residents of mainland China.

4

For the year ended Deceniber.3 |, 2008, total room revenues were approximately $326.7 million, 2 $12.7 million
decrease compared to thé year ended December 31, 2007, Room revenue at Wynn.Las Vegas, ‘including Encore at
Wynn Las Vegas, decreased approximately $17.2 million compared to the prior year due-to lower occupancy and
tlower rates, while room revenue at-Wynn Macau-increased approximately ; $4.5 million due to increased rates. In the
fourth quarter of 2008, room revenue at Wynn Las Vegas, including Encore at Wyan Las Vegas, declmed by 149 as

-our occupancy percentage declinéd 14.6% and the average daily rate declined 6%, all compared to the fourth quarter of
“2007. Room:rates have continued to decling as.the ectinomic slowdown reduces demand for our product.

The table below sets forth key operating measures related to room revenue for Wynn Macau and Wynn Las
s Vegas, including Encore at Wyni Las Végas. '
Year Ended
December 31,
2008 2007

Average Daily Rate

Las.Vegas ... .......... .. ....... e e $288 $300

Macau ......... ... ...l e e 275 251
Occupancy ’

Las Vegas ...... e e e e e 91.8% 96.0%

Macau ............ T e e 87.3% B8.8%
REVPAR

LasVegas ... . ..o i e $265 5288

Macau :........ e e e e e e 240 223
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Other. non-casino revenues for the year ended Dt,cember 31, 2008 included {ood and beverage revenues of
approximately $358.7 million, retail revenues of approximately $147'9 million, entertainment revenues of
approximately $66.2 million, and other revenues from outlets such as the spa and salon, of-approximatély $56
million, Other nofi-gariing revenues for the year-ended December 31,2007 included food-and beverage revenues
of approximately $354 million, retail revenues of approximulely $123.4.million, entertainment revenues of
approximately- $64.5 million, and other revenues from outlets; including the:spa and salon, of approximately
$57.3 million. The increase in food and beverage revenues and relail revenues were primarily driven by our
Macaw operations and toa lesser extent 10 days of operations of Encore.at Wynn Las Vegas, offset by decreuses
at Wynn.Las Vegas dué to the economic factors noted eartier. General growth in the Macau'markel and our
expansion; which'opened in December 2007 (including additional retail outlets), were primarily responsible for
the increases. As noted earlier, we do not expect this growth to continite’ in the general Macau market due to the
slowdown in the.global economy, visa restrictions and increased casino:and hotel capacity recently introduced or
expected to be introduced in the near futiire to the market. bntenammem revenues increased approximately $10.9
million from Le Réve at Wynn Las Vegas, offset by a décrease of $9. 2 mlllmn due to the closure.of Spamalot in
mid-July 2008. Together with the producers, we elected to end Spamalot’s riin at Wynn Las Vegas in July 2008
pursuant to the:térms of our contract, We have rengvated the theater and on February 10, 2009, it reopened as the
Encore Theater featuring Danny Gans, .

Deparunental, Administrative and Other Expenses

During the year ended December 31, 2008, departmental eXpensesincluded casino expenses of $1,491
million, rooms expenses of S]S.?_ miilion, food and beverage expenses of $207.3 million, and entertainment,
retail and other expenses-of $161.9 million. Also-included-are general and administrative expenses of
approximately $319.3 million-and approximately-$49.4 million charged as a provision for doubtful accounts
sreceivable. During the year ended December-31,.2007, departniental expenses included casino expenses of
$1.168.1 million. room expenses of $83.2 million, food and beverage expenses of $212.6 million, entertainment,
retail-and other expensés of $161.1 million, general and-administrative expenses of approximately $310.8 million
‘and approximatély $36.1 million charged as a provision for doubtful accounts receivable. Casino expenses have
.increased over the prior.year primarily related ‘Lo the increased revenugat-Wynn Macau as noted above, including
"the 39 percent gross win tax on casino revenues. General-and administrative expenses have increased primarily
related to the opening of our expansmn of Wynn Macauiin December-2007,.offset by a decrease in employee
bonuses in Las Vegas. The provision for doubtful accounts increased-during the year ended December 31, 2008
compared 1o 2007, primarily due to an increase in'reserves established }n_llght of the current global economic
uncertainty.

Pre-opening costs

Pre-opening costs forthe year'ended December 31, 2008 were'$72.4 million compared to'$7.1 million for
the year ended December 30, 2007. Pre-opening costs incurred during the year ended December 31, 2008 related
to Encore’at Wynn Las Vegas. Pre-opening costs’ related to Encore at Wynn'Las Vegas ceased once it opened on
December 22, 2008,

Depreciation and amortization

[

Depreciation and amortization for the year ended December 31, 2008 was $262.8 million, an increasc of
$42.9 million when compared to the year-ended December 31, 2007, primatily due to (i} depreciation expense
associated with the opéning of the éxpansion of Wynn Macau, a portion of which opened in September 2007, and
the remainder which opened in Decembef, 2007; (i1} shortened estimated lives, beginning.in March 2008, of
certain hotel room furniture. fixtures and equipment at Wynn Las Vegas based on a planned room renovation:

- and (iii) the opening of Encore at Wynn Las Vegas. In light of current.economic conditions, the room renovation
at Wvnn Las Vegas'has been postponed.
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During the construction of our properties, costs incurred in the construction of the buildings, improvements
to land and the purchases of-assets for.use in operations were:capitalized..Once these properties Spened, their
assets were placed into service and we began recognizing the associated depreciation expense. Depreciation
expenses will continue throughout the estimated useful lives:of these-assets. In addition, we continually evaluate
the useful lives of our property and equipment, intangibles and other assets and adjust them when warranted.

The maximumuseful life of assets dt Wyiin-‘Macau is the remaining life of the ganting concession or land
concession, which currently expire in June 2022 and 2029, respectively. Consequently, depreciation related to
Wynn Macau is charged on an accelerated basis when compared to Wynn Las Vegas and Encore at Wynn Las
Vegas. '

Property charges and other

Based upon our evaluation of our completed propertics and the reactions of our guests, we have made and
continue to make enhancements and refinements 1o our properties. Cosis relating to assets retired or abandoned
as u result of these énhancements and remodel-efforts are expensed as property charges. Property charges and
other for the vear ended December 31, 2008 were $32.6 million compared to approximately $70.2 million for the
vear ended December 31, 2007. Property.charges.and-other for the year:ended December 31, 2008 included $17.8
million of costs associated with Spamalot at Wynn Las Vegas which closed in mid-July 2008. Together with the
producers, we elected to end the show’s run at Wynn Las Vegas puisuant Lo the contract. The charge includes
production rights that were'included in intangible assets, show production costs that were included in other assets
and certain other property and equipment. We also incurred a charge of $3.6 million related to the abandonment
‘'of certain existing floor space at Wynn Macau'to begin construction: on:a new restaurant. The remaining property
charges were related to miscellaneous renovations and abandonments at both Wynn Las Vegas and Wynn .
Macau,

Property charges and other for the year ended December 31, 2007 included the following charges at Wynn
Macadu: (a) a $10 million chargé for the abandonment-of our parking garage to make way for Encore at Wynn
tMacau, (b) a $10.2'million charge rélated to abandonment costs for portions of the main kitchen, warehouse and
'restaurants 0 enable the-main casino-to'be connected with the éxpansion that opened in Deceniber 2007, (c) a
$22.1 millién charge related to significant casino and retail feconfigurations in the expansion that opened in
Deceniber-2007, and (d)a $15.5 million chargerelated:to lhc%abandonrﬁcm‘of a théater, The remaining property
charges were related to renovations to portions of the Le Réve Theater, the-abandonment of a marquee sign and

"the conversion of two retail outlets and & nightclub at Wynn Las Vegas, as well as the remodeling of certain areas

at Wynn Macau. Offsetting these charges for the year'énded Decem'_bcrf 31. 2007 was a gain of $9.4 million on
the sale of a comipany aircraft.

We expect to'continue 1o remodel and make enhancemenis at our properties.
i

Other non-operating costs and expenses

Interest income decreased by:$25.8 million 10 $21'5 million for'thie year ended December 31, 2008 from
$47.3 million for the year ended December 31,.2007. This decrease was primarily due to a decrease in interest
rates as compared to the prior year, During 2008, [he-fCompany"s.shorl:—térm-investment strategy was primarily Lo
preserve capital while retaining sufficient liguidity. Accordingly, our short-term investments were primarily in
investments-in U.S. Treasury Bills with:a maturity of three months or less.

Interestexpense was $172.7 million, net df capitalized interest of $87.4 million, for the year ended
December 31, 2008, compared'to $143.8. nmillion, i1et,of-cupiml'ized'inl"erest'of $44.6 million, for the year ended
December 31, 2007. Interest expense increased approximately $43.4 million due to borrowings under the $1
billien Wynn Resorts.term loan facility drawn-in-late 2007, approximately $24. Lmillion related 1o the additional
$400 million Wynn Las Vegas first mortgage notes issued in November 2007 and approximatély $12 miilion net

" on borrowings from our Wynn Las Vegas, Wyrnn Macau and other credit facilities. These increases were offset
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by approximately $7.8 million less interest expense due to-the conversion of the Debentures in July 2007 and an
increase of $42.8 million'in capitalized interest relatéd to our constructioniactivities. n-future periods, interest
expense will increase significantly as we no longer capitalize such costs related to Encore at Wynn Las Vegas.

Our interest rate swaps are accounted for in accordancé with Statemient of Financial Accounting Standards
(“SFAS™) No. 133, “Accounting for Derivative [nstruments and Hedging Activities™, as amended. The fair value
of our interest raie swaps are recorded as either asseis or liabilities in thé accompanying Consolidated Balance
Sheets. Changes in.the fair value of our interest rate swaps are recorded as an increase (or decrease) in swap fair
value in each period. We recorded a net expense of-approximately $31.5 million for the year ended December 31,
2008 due to the net decrease in the fair value of our interest rate swaps from December 31, 2007 to December 31,
2008. During the year ended December 31, 2007, we'recorded a-net expense of $6 million due 10 the net decrease
in the fair vatue of interest rate swaps between December 31, 2006 and December 31, 2007. For further
information on our interest rate swaps, see Item 7A — “Quantitative and'Qualitative-Disclosures about Market
Risk.”

In November 2008, the Company purchased $625 million pr’incipai amount of its outstanding loans under
the $1 billion Wynn Resorts term loan facility al a'discounted price of 95.375%. This resulied in the retirement of
5625 million of principal- for a payment of $596.1 tillion. In connection with-this transaction, we recorded a gain
of $22.3 million on early retirement of debt, net of the write-off of unamortized debt issue costs and fees.

Other represents the loss recognized in connection with foreign currency remeasurements of assets and
liabilities in Macau that are not:denominated in the.local currency. ;

Income Taxes

During the year ended December.31, 2008, we recorded a current tax provision of $1.9 million and a
‘deferred tax benefit of $62.8 million.

During the:year ended December 3 1,,2008, the.Company coinpleted a study of the taxes, levies and
obligations assessed on operations of Wynn:Macau under Macau law-and its Macau Gaming Concession. As a
result, the Company recognized'tax benefits:of $721.6 million (net of valuation-allowance increases) for foreign
1ax credits applicable (o the earnings'of Wynn Macau. Of the $721.6 mitlion, $630.6 was used to offset 2008 U.S.
income tax expense-incurred as a result of the repatriation of Wynn Macau earnings and $71.0 million (net of
valuation allowance) is recorded as deferred 1ax asset. As 6f December:31, 2008, the Company has no earnings in
foreign subsidiaries that are considered permanently invested.

OQur effective tax rate/(benefit) for the year ended December:31, 2008, was {40.8%). This rate was 75.8
. pereentage points lower than the U.S, Federal rate of 35%,; primarily due to the repatriation.of foreign earnings
and related foreign tax credits, a doniestic operating loss, and the'tax hollddy applicable to the earhings of Wynn
Macau, S:A..

Effective September 6, 2006, Wynn Macau, S:A. received a 5-yedr exemption from Macau’s 12%
Complementary Tax on casino gaming profits. Accordingly, we were exempted from the payment of
approximately $27.7 million in-such taxes for the year ended December 31, 2008. Our non-gaming profits remain
- subject to the Macau Complementary Tax and cusino winnings remain subject to the Macau Special Gaming tax
and other levies (at a rate equal to 39%) in accordance with its concession agreenent,

Financial results for the year ended December 31, 2007 cam’paret{_ta Sinancial results for the year ended
December 31, 20006.

Revenues

Net revenues for the year ended December 31, 2007 were comprised of $1,949.9 million in casino revenues
(72.6% of total net revenues) and $737.6 million of net non-casino revenues (27.4% of total niet revenues). Net

[
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revenues for the year ended December 31, 2006 were comprised of:$800.6 million in ¢asino revenues (55.9% of

total net-revenues) and $631.7 million of net ion-casing, revenues (44.1% of 10tal net revenues). The quality of

our resorts’ non-casino amenities, combined-with providing guesis'an-unparalleled total resort experience, has
driven a premium in our properties” ADR as well as increased the length of casino play, but the majority of
revenue-from Wyni Macau continues to be‘generated'in thecasino segment.

Casino revenues for the year ended December 31, 2007 of approximately $1,949.9 million represents
approximaiely a S1, 149 3 million (or 143.6%) increase from casino revenues of $800.6 million for the year ended
Deceinber 31, 2006. The year ended December 31, 2007 includes atfull year of Wynn Macau's operations,
compared 10 only 117 days.in 2006. At Wynn Las Vegas, we experiencéd a.14.6% increase in drop for the year
ended December 31, 2007 and the average table games win percentage (before discounts) of 25.3% was above
the expected range of.21% t0.24%. Table:games win percentage was 22.1% for the year ended December 31,
2006. Slot handle at Wynn Las Vegas increased less-thuan 1% during the véar ended December 31, 2007 as
compared 10 2006, and the slot win percentage was within the expected runge of 4.5% to 5.5%. Wynn Macau’s
win percentage: for the VIP casino segment'of 3.1% for the.yearended.December 31, 2007, was just above the
expected range of 2.7% 10-3.0%. The average table fames win peréentage-at the general casino at Wynn Macau
of 19% was at the top of the expected range:of: 17%:to0 19%. Wynn Macau’s slot win percentage was within the
expected range of 4.5% 10 5.5%.

For the year ended Deceinber 3'1,-2007,'_r00:11_revcnucs_'were.apprdximalely $339 .4 million; which
represents 2 $56.3 million (or 19.9%) increase over;the $283.1 million generated in the vear ended December 31,

2006. Wynn Macau generated $38.8 million:of this/increasé.inroom révenue during the vear ended
;December 31, 2007, its first full year.of operations. The table below sets forth key operating measures related 1o
‘TOOMm Tevenue.

Year Ended
December 31.
2007 2006
Average Daily Rate
Wynn Las Vegas . .... .. B e NS 5300 $287
Wynn Macau .......... e e e e e e s 251 238
Occupancy
Wynn Las Vegas ....... A A S 96.0% 94.4%
WynnMacau ... B R 88.8% 80.6%
REVPAR ,
Wynn Las VEgas . ..ot i $2838 3271
Wynn Macau ... ........ A e e e e P 223 192

Other non-casino revenues for the year ended December 31, 2007 included food and beverage revenues of
approximately $354-million, retail revenues of approximately $123:4 million, entertainment revenues of
approximately $64.5 million, and other revenues from outlets such as lhe spa and salon, of approximately $57.3
million. Other non-casino revenues for the.year ended December 31, 2006 included food and beverage revenues
of approximatély $309.8 miilion, retail revenues.of approximately $86.9-million, entertainment revenues of
approximately $66.3 million, and other revenues from outlets, iné‘fudinﬂ the spa and salon. of approximately $52
million. The full year of operations’at Wynn Macau ‘during 2007- compared to only 117 days in'2006 was the
primary contributor io the increase in the food and' bevemge retail and other revenues. Entertainment revenues

' decreased slightly due to the closure of the Le Réve theater during Ma]rch.2007 for renovations.

Departmental, adminisirative and other expenses

During the year ended December 31, 2007, departmental expenses included casino expenses of $1,168.1
million, rooms expenses of 583.2 million, food and beverage expenses of $212.6 million, and entertainment,
retail and other expenses of $161.1 million. Also-included are general and administrative expenses of
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approximately $310.8 million and approximately:$36.1 million charged-as a provision for doubtful accounts
receivable. During the year ended December 31, 2006, departmental expenses included casino expenses of
$439.9 million, room expenses of $73.9 million, food and beverage €xpenses-of $194.4 million, and
entertainment, retail and other expenses of $134.5. million. Also-included are general and adminisirative expenses
of approximately $231.5.million and approximately $21.2 million'charged as a provisionfor doubtful accounts
receivable. The increase in expenses is due primarily to the inclusion of a full year of operations of Wynn Macau,
Jincluding:the 39 percent gross:win tax on casinorevenue, and incréasesin-Wynn Las Vegas expenses
commensurate with the:increase in revenues.

Pre-opening costs

Pre-opening costs for the-year ended December 31, 2007 of $7.1 mllhon decreased by $55.7 million when
‘compared to the year ended December 31, 2006, primarily duie to the opemnu of Wynn Macau in 2006.
Pre-opening costs incurred during the year ended December 31, 2007 rélated to advertising costs associated with
the opening of “*Moiity Python’s Spamalot” at Wynn Las Vegas as well as costs related to Encore:and the
expansion of Wynn Macau.

Depreciation and amortization

Depreciation and amortization-for the year endéd Decémber 3 1, 2007 of $219.9 million increased-by $44.5
million when compared to the year ended December 31, 2006, primarily due'to a full year of depreciation
:expense associated-with Wynn Macau'as well as the placement into service of Wynn Macau’s expansion.

During the constructionof Wynn Las Vegas and Wynn Macau, costs incurred in the construction of the
‘buildings, 1mprovexﬁems 1o land and'the: piirchiases of assets for-use-in-Operations were capitalized. Once these
properties opened, their assets were placed into service and-we began recognizing the associated depreciation
rexpense. The depreciation expenses‘will‘con'[ihuc=.Lhroughdut'lhc‘ésiimatedﬁusefu_l lives.of these assets. [n
.addition, we continually evaluate the useful lives of our property-and eqiiipment, intangibles and other assets.
"When circumstances require.a revision to those estimates of'useful life, we adjust them accordingly.

The maximum uvseful life of assets at Wynn Macau is the remaining life-of the gaming concession or land
concession, which currently expire in.June-2022 and 2029; respectively. Consequently. depreciation related to
Wynn*Macau'is charged on an accelerated basis when compared'to Wynn* LasVegas,

Contract termination fee

In February 2006, we agreed with the-producers of Avenue Q to cnd Avenue Q's exclusive Las Vegas run at
Wynn Las Vegas® Broadway Theater at the'end of May 2006. To terminate:the contriact, we paid a termination
fee of $5 million.

Property charges and other

In response to our evaluation of the completed Wynn Las Vegas and Wynn Macau properties and the
reactions of our guests, we have made-and ¢ontinue-to make enhancements and refinements to our properties.
Costs relating to_assets:relired or abandoned as.a résitlt of: these'ehhancemcms and remodel efforts for the year
ended December 31; 2007 of $70.2 million have been expensed as propeny charges. Property charges and other
for the year ended December 31, 2007 included the following charges-at Wynn Macau: (a) a $10 million charge

- for the abandonment of our patking garage'to make way for Encore at Wynn Macau, (b) a $10.2 million charge
related to abandonment costs for portions of the main kitchen, warehouse and restauranis to enable the main
casino to be.connected with-the expansion:thal opened in December 2007, [(c) 25221 million charge related 1o
significant'casino and retail reconfigurations in the expansion that-opened’in December 2007, and (d) a $15.5
million charge related o the:abandonment of a theater The remaining property charges:-were related to
renovations to portions of the Le Réve Theater, the abandonmentof a marquee sign and the conversion of two
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retail outlets and a nightclub at Wynn Las Vegas, as well as the remodelljng of certain areas at Wynn Macau.
Offsetting these charges for the vear ended December.31, 2007:is a gaidi'of $9.4 million on the sale of a company
aircrafl.

During the year ended December 31, 2006, we remodeled the six North'Fairway Villas, scveral areas of the
retail promenade, a portion of the baccarat area to feature a casino bar, 1mproved pubhc baccarat space and
private baccarat salons and converied the Keno lounge to a retail outlet for womens’ accessories at Wynn Las
Vegas. In December 2006, Wynn Macau donated an early Ming dynasty vase to the Macau Museum. We
purchased the vase in'May 2006 for approximately $10.1 million. The \':ase.had been on public display at Wynn
Macau prior to its donation to the museum. Thé $10.1 million expense for the donation of the Ming Vase i
included in-Property charges and other for the year'ended December 31 2006.

Other non-operating costs and expenses

Interest income increased by $0.2 million to $47.3 million for the year'ended December 31, 2007 compared
to the year ended December 31, 2006. '

Interest expense was-$143.8 million, net of capitulized interest of $44.6 million. for the year ended
December 31, 2007 compared to,-'Sl.itS_mil_lion, netof capitalized.interest of‘SZQLS"million,ffm the year ended
December 31, 2006. Total interest cost increased approximately. $10.7 million due.to our $1 billion Wynn
Resorts term loan facility, '1pprox1md£ely $4.4 million related to the additional $400.mitlion Wynn Las Vegas
first mortgage notes issued-in'November 2007 and approximately $2:0 million related to borrowi ings under our
existing credit facilities and other debt. These.increases.were offset by approximately $6.2'million less interest
due‘to the conversion of the Debentures in July 2007, as. well as-an increase-of $15.1-million in capitalized
interest related to our construction activities.

Our interest rate swaps are accounted for in accordance -with SFAS No. 133, “Accounting for Derivative
Instruments and Hedging Activities”, as amended. The fair value of our interest rate swaps are recorded as either
;asseis or liabilities. Changes in the {air value of.ouf-intérest rate swaps ‘are recorded as an increase (or decrease)
.in swap fair value in each period. We recorded an expense of approximately $6 million for the year ended
‘December-31, 2007 resulting from’the decreasetin the fair value of ourinterest rate swaps from December 31,

2006 to December 31, 2007. During the year ended December 31, 2006 we recorded a gain of $1.2 million
resulting from the increase in the fair value oft mLerest rate swaps between December 31, 2005 and December 31,
20006. For further information on our interest rate swaps, see [lém TA” Quanutauv and Qualitative Disclosures
about Market Risk™. '

Gain on sale of subconcession right

On March 4, 2006..we entered inlo’an agreement with Publishing & Broadcasiing, Lid. (PBL) pursuant to
which we agreed 10 sell to PBL for $900, million; the right to’ negouatekuh the government of Macau for a
subconcession to allow PBL to operate casinos,in' Macau.

On September 8, 2006, the government of Macau approved the subconcession and on September 11, 2006,
PBL paid $900 million in cash to Wynn Macau, S.A. for the. subconcession right. As a result of the sale and the
subconcession awarded 1o PBL by the .government of Macau; we have no continuing rights or obligations with
respect to the subconcession. All rights and obligatiofis undéf the subconcession are between PBL and the
government of Macau. The proceeds from this sale, net of related costs, are'recorded as gain on sale of
subconcession right; net in our Consolidated Statement of Income-for the year ended December 31, 2006.

Jf;C(J.’H(;’ laxes '

Our effective tax rate of 21.1% was lower than the U.S. Federal rate of 35% primarily due 10 the portion of
Macau earnings that we consider-permanently‘invesied abroad; the lower tax rates applicable to our foreign
income, and the tax holiday applicable to the carnings of Wynn Macau S.A. as described below.
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Effective. December 31,.2006, Wynn Macau, S.A. received a S-year exemption from Macau's 12%
Complementary Tax on casino gaming-profits. Accordingly, for the years ended December:31, 2007 and 20086,
we were exempled from the payment of approximately 526.4'million and $4:7 million, respectively, in such
taxes. Our.non-gaming profits réniain subject to;the Macau Complementary Tax and our-casino winnings remain
sub_|ec1 to the Macau Special Gaming tax and other levies in accordance with its concession agreement.

Liquidity and Capital Resources
Cash Flow from Operations

Net cash provided from operations for the year ended December 31, 2008 was $523.2 million compared to
$659.2-million provided by operations for'the year ended Decémber 31, 2007

Capital Resources '

. We require a certain amount of cash on hand for operations. At-December 31, 2008, we had approximately
$1.1 billion.of cash/and cash equivalents available for.operations, debtservice and retirement, development
activities, general corporate purposes, enhancements to.our properties. funding the remaining construction and
retention-payables-relaied to-Encore at. Wynn Las, Vegas (qpproxlmately $202 million) and 1o support the
development and construction costs of Encore at Wyni Macau. Approumatelv $662.3 million of otr cash
balance is held by Wynn Resorts, Limited, which is not a-guarintor of lhe debt of its subsidiaries, .including
Wynn Las Vegas, LLC and Wynh Macau, SA. In addition,.as of Decembei3 1, 2008, we had availability under
our Wynn Macau Senior Revolving Credit Facility of $500 miltion. On'February 4. 2009, we borrowed this
‘remaining availability of $500 million under thé; Wynii Maciu Senior.Revolving Credit Facility and increased
our cash balances accordingly. Except for scheduled quarterly payments.on two notes payable, we.have no
woutstanding debt maturities until J}mf: 2010. We believe that cash flow from operations and our existing cash
balances will be adequate to satisfy our anticipated uses of capital during 2009. However, due to the negative
business trends discussed herein, our Las Vegas and Wynn Macau cash flows from operations may continue to
slgmﬁcqmlv decrease which may require additional financing, We cannot provide assurance that fiture
borrowings will be available.

Cash and cash equivalents include investments in U.S. Treasury Bills.and bank time deposits, all with
maturities of less than 90 days.

Investing Activities

. Capital expenditures were approximately 51.3 billion for the year'ended December 31, 2008 and related
- primarily to the construction of-Encore at Wyna Las Vegas and Encoré at. Wynn Macau.

Encore.at Wynn Las Vegas

On April 28, 2006, we commenced construction on Encore at Wynn Las Vegas which opened on
December 22, 2008. Total-costs:of the:project did not exceed-our project budget of approximately $2.3 billion for
- Encore at Wyan Las Vegas and related capital improvements: The project has been funded with proceeds from
our Wynn Las Vegas Credit Facilities and operating cash flow from Wynn Las Vegas. To the extent additional
funds are.required to pay the remaining constriiction and retention pavables or other needs, we anticipate that we
will fund these amounts by additional equity contributions to Wynn'Las Vegas, LLC. Subsequent to
" 'December 31, 7008 Wynn Resorts' made'$ 100-million:of such comnbuuon:.

Encore at Wynn Macau '

In June 2007, we commenced construction on Encore at Wynn Macau. a further expansion of Wynn Macau.
Encore at Wynn Macau:is a’second hotel tower-for Wynn Macau situated on top-of a new low-rise podium. We
expect Encore at Wynn Macau to openin2010:
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Design of the project continues to progress and ¢urrent construction activiiies as of February 2009 include

the following:

*  The tower portion of the low-rise podium is under construction and.the tower has reached the 41st.
floor:

»  Exterior-glass installutionthas reached the 20th floor;
« Interior fit-oui has commenced;
+ The basement structure has been completed; and

+ The central plant (located on the roof of Wynn Macau).is.complete.

In July 2007, Wynn Macau S.A. issued a notice to proceed and on November 8. 2007, executed a
guaranteed maximum price contract-for $347.8:million with Leighton Contractors (Asia) Limited, China State
Construction Engineering ('Hong ffong) Lilpilcd and China‘Construction Engineering (Macad) Company
Limited, acting together as the general contractor for the construction of the Encore at Wynn Macau.

We-expect total development and construction costs to be approximately $700 million for Encore at Wynn
Macau. We anticipdte that the project budget will be funded from our cash flow from operations at Wynn Macau
and funds drawn-on February 4, 2009 frorh,our Wynn Macau Senior Revolving Credit Facilities.

As of December 31, 2008, werhad incurred approximately $202 million of project costs related to the
development and construction-of Encore at Wyan Macau.

Financing Activities
Wynn Resorts, Limited

On June 6; 2007, our Board of Directors authorized an equity repurchase program of up to $1.2 billion. On’
July 10, 2008, our.Board of Directors authorized an increase of $500 million to the previously announced equity
repurchase program bringing the total authorized to-$1.7'billion. The rc'purchase'program may-include
repurchases from time to time through open market purchases, in privately negotiaied transactions, and under
plans complying with Rules 10b5:1 and 10b- 18-under the Exchange Act. During the year ended December 31,
12008, we repurchased 10,915,633 shares at a net cost'of $940, | million. As of December 31, 2008, we had
repurchased a total of 12,804,934 shares.of our common stock for a net cost of $1.1 biltion under the program.

I

Restricted cash decreased approximately $500 million during the year ended December 31, 2008, as such
cash was used to purchase shares-of our stock as discussed above. :

On June 21, 2007, we entered into a $1 billion term loan faciiily (the “Term Loan™). The Term Loan was
available’ 1o fund (a) our equity repurchase program announced on June 7, 2007 and (b) up to $350 million for
general corporate purposes. All amounts under this: facility were borrowed as of December 31, 2007-and no
additional amounts are available. On November;Z(;, 2008, we purchased 5623 million of the loans at a discounted
price.of 953:375%, resulting in the retirement of $625 mil_[io’n of principal at a cost of $596.1 million. The
remaining $375 million will mature and 'be payable.on June 21, 2010.

At our election, the Term Loan accrues interest-at-either. LIBOR c;r a.Base Rate, plus a borrowing margin as
described below. Interest on LIBOR loans’is pa'yab]e at the end of the 5pp]icab|e interest period in the case of
interest periods ofione, two or three months, and:évery three months in the case of interest periods of nine months
or longer: Base Rate loans bear interest at:(a) the greater-of (i) the rate most recently announced by. Deutsche
Bank as its ““prime rate,” or (ii) the Federal Funds Rate plus Y2 of 1% per ainum; plus (b) a borrowing margin as
described below. Interest on Base Rate loans are payable quarterly in arrears. The borrowing margin is 2.25% for
LIBOR loans and 1% for Base Rate loans, if_our net liquidity is equal to or-greater than $400 million and 2.50%
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for LIBOR loans and 1.25% for Base Rate loans, if our net liquidity is less than $400 million. For borrowings
under the Term Loan, we have historically elécted interest at LIBOR plus a margin of 2.23% on the outstanding
balance.

On November 18, 2008, we completed a secondary common stock offering of 8 million shares resulting in
net-proceeds of $344.3 million. These funds:were-included’in our cash-and cash equivalents as of December 31;
2008.

Wynn Las Vegas aitd Encore at Wynn Las Vegas.

As of-December 31, 2008, our Wynn Las Vegas credit facilities consist.of a $900 million revolving credit
facility (the “Wynn Las Vegas Revolver”) and $223.miilion term loan facility:(the “Wynn Las Vegas Term
Loan™) (together. the “Wynn Las Vegas Credit Facilities™). For borfowings under the Wynn Las Vegas Term
Loan we have historically, elected Eurodoilar loans which bear interest at the I-month LIBOR_ and include a
margin of 1.875% on that outstanding balance. We had a $200'million notional amount interest rate swap 1o
essentially fix the interest on $200 million of the Wynn Las Vegas Term Loan-at the rate of 5.7% per annum that
expired in December 2008. (For further information,.see liei . 7A Quanluauve and Qualitative Discussions
about Market Risk™.)

During the year ended December 31, 2008, we borrowed $879.5 million under the Wynn Las Vegas
Revolver. We also have $20.1 miliion of outstanding letters of credit.that reduce our availability under the Wynn
Las Vegas Revolver. Consequently, as of December-31, 2008, approximately $0.4 million remained available
under the Wynn:Las Vegas'Revolver.dor future barfowings. For borrO\gf'ihgsiunder the Wynn Las Vegas
Revolver, we have historically elected Eurodollar loans, which bear'interest at the 1-month LIBOR and currently
include a margin of 1.625% on the. outstanding balance. Beginning June 30, 2009, the margin will fluctuate
;between a range of 1 to 1.75%. dependmg on our-leverage ratio. In addition to interest, we also pay quarterly in
arrears, an annual rate of 0.375% on the dail¥ average of unborrowed availability. Beginning June 30,.2009, the
iannual fee'that we will be required to.pay for unborrowed availability is based on our leverage ratio and will
‘range from an annual rate of 0.25% to 0.50%. '

The $900 million Wynn Las Vegas Revolverwill terminatc and be payable in full on August 15, 2011. The
‘Wynn Las Vegas Term Loan will mature in two installments: $1 12.5 million will be payable on September 30,
2012 andithe remaining $112.5 miilion will be payable on August. i35, 2013.

The Wynn Las Vegas Credit Facilities are obligations of Wynn Lis Vegas, LLC and are guarantéed by and
secured by substantially all.of theassets (except the corporate aircrall) of each of its subsidiaries (other than

"Wynn Completion. Guarantor, LLC). The obligations of Wyfin Las Vegas, LLC and the guarantors under the

Wynn Las Vegas Credit Facilities'rank pari passu in right of payment with their existing.and future senior
indebtednéss, including indebiedness with respect-toithe First Mortgage Notes’and senior in right of payment to
all of their.existing and futuré subordinated indebtedness.

On September 17, 2008, Wynn Las Vegas entered into a third: amendment to its Amended and Restated
Credit Agreement dated as of Augiist 15, 2006, asamended April 9, 2007 and as further amended October 31,
2007. This amendment, among other things,. providés Wynn'Las Vegas with additional flexibility with respect (o
its financial covenants and related financial calculations.

The Wynn.Las Vegas Credit Facilities,contuin customary covenanis restricting our activities including, but
not limited to: the ability to-sell assets, make capital.expenditures, enter into capital leases; make loans or other
investments and incur additional indebtedness. In addition, we were:required by the financial covénanis 1o
maintain a Consolidated Leverage Ratio, as defined, not greater than'5.00 to 1 as of December 31, 2008, and
Consolidated Interest Coverage Ratio, as défined, not:less than '1.40 tof]. Management-believes that we were in
compliance with all covenants at December 31, 2008. The Consolidated Leverage Ratio is 5.00to 1, 8.25to 1,
7.75 to l.and 7.50.to 1 for each of the reporting.periods ending March 31,2009, June 30,2009, Sepiember 30,
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2009 and December 31, 2009, respectively. The Consolidated Interest vaemoe Ratio is 1.35.to 1 for the
reporting period ending March 31, 2008, and then increases to 1.75 to 1 for the reporting periods ending June 30,
3009 and September 30, 2009, and 2:00 to 1 for the reporting period cndmc December 31, 2009.

Wynn Macau and Encore ar Wynn Macau

On June 27, 2007, Wynn Resorts (Macau) S.A., amended its c’:rjedit":faciii,gy..dated‘ Sepiember 14, 2003
(“Amended Common Terms Agreement’), and entered into other related amendments and agreements with a
$yndicale of lenders. The-Amended Common Terms Agreement.and related agreements took effect on June 29,
2007 and expanded availability under Wynn Macau, S.A.’s existing senior barik facility from $764 million to
$1.550 billion; in a combination of. Hong-Kong and U.S. dollars, including a $550 million eqguivalent fully-
funded seniorterm loan tacﬂllv (the™ ann Macau-Term Loan™), and a'$1 billion senior revolving credit facility
(the “Wynn Macau Revolver”) (together the “Wynn Macau Crcdx[ Facilities™). Wynn Macau, S.A. also has the
ability to increase the total facilities by.an-additicnal $50 million.pursuant to the terms and provisions of the
Amended Common Terms Agreement.

_ During the year-ended December 31, 2008, we borrowed approximately-$500 million under the Wynn
Macau Revolver which left remaining availability of $500 million. We borrowed this remaining availability of
$500 million‘on February 4, 2009, which was added to'our cash.balancés.

The Wynn Macau Term Loan matures in June 2014, and the Wynn Macan Revolver matures in June 2012,
The principal amount of the term loans is réquired to bé repaid in'quarterly instaliments, commencing in
September 201 1. Borrowings under the Wynn Macuu Credit Facilities bear interest at LIBOR or HIBOR plus a
margin of 1.75%.

Collateral for the Wynn.Macau Credit Fucilities consists of substantially all of the assets of Wynn Macau,
'S.A. Certain affiliates that own interests in Wynn Macau, S.A., €ither directly or indirectly through other
‘subsidiaries, have executed-guarantees of the loans and pledg:ed their interests’in Wynn Macau, S.A. as additional
:security for repayment of the loans.

The Wynn Macau Credit Facilities contain clistomary covenantsirestricting our activities including, but not
.limited to: the incurrence of additional indebtedness, the incurrence or treation of liens on any of its property,
sales.and leaseback transactions, the bility to dispose of assets, and make loans or other investments. In
addition, we were required by the financial covenanls to maintain a Leverage Ratio, as defined, not greater than
4.75 to | as of December 31, 2008, and Interest Coverage Ratio, as deﬁned not less than 2.00 to 1. Management
“believes that we were in compliance with all covenaiits'at December 31,2008. The Leverage Ratio increases to
not greater than 5.00 to 1 for all reporting pertods in 2009.

Off Balance Sheet Arrangements

We have not entered into any-transactions with spetial purpose entities nor do we engage in any derivatives
except for previously discussed interest rate swaps. We do nothave any retained or contingent interest in assels
transferred to an unconsolidated entity, At December 31, 2008, we'had outstanding letters of'credit 1otaling $20.1

' million.
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Contractual Obligation and Commitmenis

. The following table summarizes our scheduled contractual commitments at December 31, 2008 (amounts in
millions):

Payments Due By Period

" Less; .
Than'l rTtod 4108 After 5
Year "Years Years Years Total
Long-term debt obligations[1] ....................... $ 2.7 $1,336.0 $1.0429 S51.921.1 $4.302.7
Fixed interést payments .. .........ouuveinnnnaaan. 112.6 2253 225.3 103.2 666.4
Estimated varmble inlerest payments,[2] ... L 869 118.7 40.4 5.8 251.8
Operating leases ... ..vovvrveerrieiaaneai, 12.4 94 1.6 3l 26.5
Construction contracts and commitments .. ............ 2432 6.9 — — 250.1
Employment agreements ... ...........eeeenneonein. 444 ' 4718 10.1 22 1245
Other [3] ... . S %99 783 335 136.7 3334
Total COMMILMENTS . . .+« e eeeee e $592:1 $1.822.4 $1.353.8 $2.192.1 $5,960.4

[1] On February 4, 2009 we borrowed the remaining-availability of $3500 million under the Wynn Macau
Revolver. The Wvnn.Macau.Revolver matures in June 2012. .

[2] Amouhts for al} periods represent our estimated future interest-payments on our debi facilities based upon
' amounts outstanding and LIBOR or HIBOR -rates at December 31, 2008. Such rates are at historical lows as
of December 31, 2008 and have béen very volatile in recent months.. Aciual rates will vary.

(3] Other:includes open purchase orders, commitments for aircraft purchases land concession and fixed gaming
tax payments in Macau and other ‘contracts. As further discussed i in ltem 8 “Financial Statements”, Note 17
“Income Taxes™, of this report, we adopted the provisions of FIN 48, on January 1, 2007. We had $120.8
million of unrecounlzed tax:benefits as of December-31, 2008 Due to the inherent uncertainty of the
. ‘ underlying tax positions, it is not practicable to-assign this liability to any particular year and therefore it is
not included in the table above as-of December.31, 2008,

Other Liquidity Matters

Wynn Resorts is a holding company. and,-as a-result, our ability to;pay dividends is highly dependent on our
ability to 6btain funds and our sibsidiaries’ ability to provide’ funds to us. Restrictions imposed by our
.subsidiaries’ debt instruments significantly restrict the ability to pay dividends. Specifically, Wynn Las Vegas,
'LLCand cenain of its subsidiaries are restricted under the'indenture: governing-the First Mortgage Notes from
making certain “restricted payments” as defined in the indenwre. These restricted payments include the payment
of dividends or distributions to;any direct or indirect-holders of equity interests of Wynn Las Vegas, LL.C. Fhese
restricted payments may not be made unless certain financial and non-financial criteria have been satisfied. The
credit facilities of Wynn Las Vegas, LLC and Wynii Macau. S.A.contain similar restrictions; although the Wynn
Macau, S.A. loan agreements permit distribution of the net procééds of the subconcession sale and, provided
certiin conditions are met, earnings and loan-proceeds. Further, the $1 billion Term: Loan places various
restrictions on the ability to pay dividends.

Wynn L:as Vegas, LLC intends to-fund its operations:and capital requirements from operating cash flow. and

10 the extent additional funds are required, with additional contributions from Wynn Resorts or additional
indebtedness 10 be incurred by Wynn.Las Vegas,, [LL.C. We cannot assure you that. Wynn Las Vegus, LLC will
generate sufficient cash flow from operations or that future contributions:from Wynn Resorts or the availability
of additional indebtedness will.be, sufficient to enable us to service and repay Wynn Las Vegas, LLC's

. indebtedness or to fund its other liquidity néeds. We expect that Wynn Macau wiil fund Wynn Macau, S.A."s
debt service obligations with existing cash and operating cash flow. However, we cannot assure vou that such
operating cash flows and existing cash will be sufficient-to.do so. We iay seek to refinance all or a portion of
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our indebtedness on or before: matumy Continued volatility. in the capua] markets may affect our ability to
. refinance debt or access those markets for additional borrowings or may increase costs associated with'borrowing
funds. We cannot assure you that we will be able to refinance any of the indebtedness on acceptable terms or at
all. ’ :

New business developments or other.unforeseen events may occuraresulting in the need to raise additional
funds. We continue to explore opportunities to develop additional gaming or.related businesses in Las Vegas, as
well as other domestic and international.markets. There can'be'no assurances:regarding the business prospects
with respect o any other opportunity. Any other dévelopment would require vs to abtain additional financing.
We may decide to conduct any such development through Wynn Resorts or through subsidiaries scparate from
the Las Vegas or Mucau-related entities.

Wynn Resorts’ artictes of incorporation provide'that Wynn Resorts may redeem shares of its capital siock,
including i1s common stock, that are owned or controlled by an unsuitable person or its affiliates to the extent a
gaming authority makes a detérmination of unsuitability and orders the redemption, or to the extent deemed
necessary or advisable by our Board of Directors. The redemption.price’may be paid in cash. by promissory note
or both, as required by the applicable gaming-authority and, if fiol, as wé elect. Any promissory note that we
issue to an unsuitable person or its'affitiate in exchange for its shares could increase our debt to equity ratio and
would increase ourleverage ratio.

Credit Rating

As of February 26, 2009, the Company had-a rating.of “BB™ with a “negative” outlook by Standard & Poors
and 2 rating of “Ba3" with a “negative” outlook by Moody’s Investors Service. For future borrowings, any
decrease in our corporate rating could result in-ai increase in borrowing costs.

. 'Critical Accounting Policies and Estimates

Management's discussion and analysis of our results of operations and liquidity and capital resources are
based on our consolidated financial statements. Qur'consolidatéd financial statements were prepared in
conformity with accou_ming principles generally accepted in the Unitéd States of America. Certain of our
accounting policies require management apply significant judgment in defining the appropriate ‘assumptions
integral to financial estimates. On an ongoing basis, management evaluates those estimates, including those
-relating-to the estimated lives of depreciable assets,‘assét‘in_lpa_i_rment;,_a_llowances:for doubtful accounts, accruals

‘for customer loyalty rewards, self insurance, contingencies, litigation' and other itemns. Judgments are based on
-historical-experience, téirms of existing:contracts, industry trends and infortation available from outside sources,
as appropriate. However, by their natre, judgments are subject:to an-inherent degree of uncemfimy, and
therefore actual results could differ-from.our estimutes.,

Development, Construction and Property-and Equipment Estimates

During the construction and developmeni of a resort, pre-opening.or start-up costs are expensed when
incurred. In connection,with the construction and development of our properties, significantstart-up costs are
incurred and charged to pre-opening costs.through their respective openings. Once our properties opeq, expenses

- associated with'the opening of the resorts:are no-['onger.c'hu'rgcd as-presopening costs. Start-up costs.relating to
Encore at Wynn Macau will be charged to pre-opening costs until it is completed and opened.

During the construction and development stage, direct costs such as those incurred for the design and
construction of our properties,-including applicable portions of interest, are capitalized. Accordingly, the
recorded amouiits-of property and equipment increase significantly during construction periods. Depreciation
expense related to capitalized construction costs s recognized when the related assets are placed in service. Upon
the opening of our properties, we began recognizing depreciation expense on the resort's fixed assels.
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The: remaining estimated useful lives of assets are pétiodically reviéwed.

Qur leasehold interest in. land‘in, Macau:under the land concession contract entered'into in June 2004 is
being: amortized over "5 years;'to the mmal termof, the'concession contract, which currently terminates in June
2029, Depreciationon a ma_]omy ofithe;asséts’ compr:smg Wynn Macauicommenced in September of 2006, when
Wynn Macau opened. The maximum useful lifé of assets at Wynn Matcau is'deemed to be'tie remaining life of
the gariing.concession, whichicurrently expires in June:2022. Consc.quemlv «depreciation related to Wynn Macau
will generally'be chdided over: sh_or_tcr periods when compared to-WynmLas Vegas.

t

Costs of repairs-and maintenance are.charged to expense when incarred. Thie cost and accumutated
deprecidtion of property:and equ1pmem retired or-otherwise disposed ofiare eliminated from the respective
accounts and any resulting. gain of loss is included in operating;income or loss.

We also'evaluate our property and equipment and other lohg:lived assets!for-i impairment in afcordance with
SFAS.NG. 144, * ‘Accounting for the. [mpa1rment or'Disposal of. Loné ‘Lived Assets.” For assets-to be disposed of,
WE recognize: the asset at the lgwerof carrying valiieor fait: market value'less.costs:of disposal, as.estimated
based on comparable asset. salés, solicited offers) 6r;a discounted cash’ flow model. For assets'1o be held and used,
we rev1ew.for».lmpalrment‘whenever. indicators:of impairment exist..In reviewing forJ impairment, we compare
the estimated fatire cash.flows of the:asset on-an.undiscounted basis,.to the carrying value of the asset. If the
undiscounted cash flows; exceed the carrying va]ue no impairment is. indicated. If the undiscounted cash flows do
not exceed the:carrying value thén an impairment, 15 recorded based on the:fair value of the asset, typically
measured using-a: sdiscounted cashiflow fddel. If.amasset is still undet’ developmem future cash ﬂows include
remaining construction‘costs. /Al recognized'impairment losses, whe[her. for:assets to be disposed of of dssels 10
be held:and used;.are’ recorded as operating expenses.

Allowance for E: stimetted-Doubtful Accounts Receivable .

A substantial: portion.of our outstanding’ recewablc\ relates:to casino.credit: pld} Credit play, through the
issuance;of miarkers; represents significant portion'of: 1he lable'games volume at Wynn Las Vegas. Wlhiile
offered, the issuanceé of credit at Wynn"Macau is les v.lomﬁcant when compared'io Wynn Las Vegas. Our goal is
to'maintainisirict controls;over the;issudnce of eredit. -andaggressively pursue collection from those customers
who f4il.to pay their balances‘in-a:timely:fashion. Thesetcollection efforts may include the. mailing of siatements
and delinguency notices, personal- contacts; the use’ of oufside. collecnon agencies, and litigation. Markers issued
at-Wynn'Las Vegas are: uenerall) lcqallyfenforceable isttuments:in the:United:States. and United States assets of
foreign customers may. be used.to: satlsfmudﬂltlents entéred 1 hf:.-Umted Sta[es

The enforceability:of markers:and other forms.of credivrelated to. gaming debt outside of the United States
varies from country to country:; Sonie foreltrn countries:do not recognize the-enforceability of gaming related
debt, orsmake.enforcement biirdénsome. We closely consider the likelihood and difficulty. of enforceability,
among other factors, when issuing creditito costorigrs Who are not rcsldcnts of the:United:States. In'addition to
our internal credit and collection departments; located inboth Las: Vegas and'Macau, we havea network. of legal.
accountmg -and-collection’ professionals to:assist-us:in.our determinations:regarding-enforceability-and-our overall
coliectmn gfforts.

b

As.of December 31, 2008 and Decernber'31, 2007, dpprokimately 78%.and 65% of our casino accounts
receivable were owed:by. customers: from: foreign countries, primarify'i in Asia. In addition to enforccabllny issues,
the collectibility of markers 21\'enfby{ foreign'customers: is.affected by a:number of factors incliding ¢hanges in
currency eXxchange;rites and’ economic: conditionsiii-the customers”™ home countries.

1

We regularly evaluate our.reserve for bad debts based on a°spécific review of customer accounts as well as

'managementi s prior experience:with collection trends inthe casino industry and current economic and business

conditions. l
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The following table presents key statistics related to our casino accounts receivable (amounts in thousands):

. December 31,  December 31,

. 2008 2007
Casinoaccounisreceivable ...... .. ... ... . i i e $200,115 3216166
Allowance for doubtful casino accounts. receivable ... ....... .. e 101,880 $ 65,647
Allowance as a percentage of casino accounts receivable ... ........ .. 50.9% 30.4%
Percentage of ¢asino accounts receivable ouistanding over 180 davs 30.7% 19.0%

The increase in the allowance for doubtful accoudits as a percentage of casino accounts receivable is due to a
change in our reserve estimates effective September.2008, as a result ofithe cuirent global economic uncerainty.
Our reserve for doubtful casino accounts receiviible isibased on.our, estimates of amounts collectible and depends.
on the risk assessmenis and judgments by our employees regarding realizability, the state of the economy and our
credit policy. Qur reserve methodology is applied similarly to credit extended at Wynn Las Vegas; Encore at
Wynn Las Végas and Wynn Macau. As of December.31, 2008%and December 31, 007_. approximately 29% and
25% respectively, of our ouistanding casino account receivable balance originated at Wynn Macau.

As our customer payment experience evolves, we will continue to refine our,estimated reserve for bad debts.
Accordingly, the associated provision for doubtful accounts expense may fluctuate. Because individual customer
account balances can.be significant, the reserve -and-the provision:can change sigdificantly between periods, as
we become aware of additional information about a'customer or changes in a region’s economy or legal system.

i

Derivative Financial Instrumeiits

We seek to-manage our market risk, including interest.rite risk associated with variable rate borrowings,
through balancing fixed-rate and variable-rate borrowings and’the use Of derivative financial instruments. We
account for derivative finanéial i instruments in accordance with SFAS No. 133, "Accounting for Derivative

. ‘Instruments and Hedging Activities,” as amended. Derivative financial-instruments are recognized as assets or
liabilities, with changes in fair value affecting net'inédme-or comprehenswe income. as applicable. As of
December 31, 2008, changes in the swap fair values are being recorded in‘our Consolidated Statements of
Income, as the swaps do not qualify for hedge accounting.

Share-Based Compensation

SFAS'No. 123(R) establishes standards' for the:accounting for transactions in which-an entity exchanges its
equity instruments for goods and services or-incurs a liability in exchange for goods and services that are based
‘on the fair value of the entity’s equity instruments or.ihat may'be scLLled by the'issuance of those equity
instruments. It requires an entity to measure the costs of emplovee services received in exchange for an award of
_equity instruments based on the grant-date fair.value of the-award and 1 Eecognuc that cost over the service period.
We adopted this statement on January 1, 2006 under the modified prospective method and use the Black-Scholes
valuation model to value the equity instruments issued. The Black-Scholes valuation model uses assumptions of
expected volatility, risk:free:interest rates, the expected term of options granted, and expected rates of dividends.
Manageniént determines these assumptions by reviewing current market rates, making industry ¢omparisons and
reviewing conditions relevint to our Company. ‘

'

In March 2003, the SEC issued.Stafl Accounting Bulletin (“'SAB_’J') No. 107, “Share-Based Paymient” to
provide interpretive guidance on SFAS No. 123(R) valuation methods, assumptions used in valuation models,
and the intéraction of SFAS No. 123(R) withrexisting SEC guidance. SAB No. 107 also requires the.
classification of stock compénsation expense in the same financial statement line items as cash compensation,
and therefore impacts our departmental expenses, (and related: Opcratmo margins), pre-opening costs and

« construction in progress for our devélopment projects, and our general and administrative expenses (including
corporate expenses). i
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. Sienificant Judgmental Accrualy

We estimate liabilities for certain self-insurance, customer. loyall} program reward redemptions,
contingencies,-claims and litigation and other iterhs, as appropriate Management determinés the adequacy of
these estimates by reviewing the expected trends and from industry experience and adjusts the assumptions
utilized as it beliéves necessary.

Incomie Taxes |

We-are subject-to income taxes in the:United States and other formg,n jurisdictions Whﬂﬁ: we operate. We
account for income taxes in accordance with-SFAS No. 109 ‘Accounnr_lg for Income Taxes™, SFAS No, 109
requires the recognition of deferred tax assets, net of applicable reserves, and liabilities for the estimated future
tax consequences attributabie to différences between financial statement-carrying dmounts of existing-assets:and
liabilities-and their respective tax bases and operating loss and tax credit carryforwards. Deferred tax assets and
liabilities-are measured using enacted tux rates in-effect for the'yearin which those temporary.differences are
expecied to be recovered or settled. The effect of a change in tax rates on the income tax provision and deferred
tax assets and liabilities is recognized in the results of operations.in the period that includes the enactment date.,

SFAS No. 109 requires recognition of a future tax benefit to theiextent that realization of such benefit is
more likely than not. Otherwise, a valuation allowance is applied. During ouir development stage, we
accumulated significant net operating losses. which generated significant deferred-ax assets. Because of our
limited operating history, we previously fully reserved these net deferred tax assets. On September 11, 2006, we
recorded a gain of $899.4 million on the sale of the subconcéssion right, Accordingly we determined that a
substantial portion of our net deferred tax assets had become more lll\Ely than not realizable as defined by SFAS
No. 109, '

Our income tax returns are subject to-examination by the Internal Revenue Service ("IRS™) and other tax
.authorities in the locations where we operate. We assess.potentially unfavorable’outcomes-of such examinations
based on the criteria of Financial A¢counting Standards Bourd (“FASB™) Interpretation No. 48 (“FIN 48™)

" Accounting for Uncertainty:in Income Tuxes ™ which we adopted on January 1, 2007. The Interpretation

prescribes a minimum recognition threshold a tas position is required to meet before being recognized in the

financial statements. As a result of the adoption-of. FIN-48, our.income ftax recognition policy related 1o uncertain
: ! g policy

income tax positions is no longer covered by SFAS No. 5.

FIN 48 applies to all tax positions related (0 incomie taxes subject :to SFAS No. 109. FIN 48 utilizes a
two-step approach for evalualing tax positions. Recognition (Step I) occurs.when we conclude that a tax position,
based on.its technical therits. is more likely than not to be sustained upon examination. Measurement (Step 11) is
only addressed if the position is deémed 1o be more likely than not to be sustained. Under Step.]1, the tax benefit
is'measured as the largest amount of benefit that'is more likely than not to'be realized upon settlement. FIN 48's
use of the term “more likely than not” is consistent with how that term'is used in SFAS No. 109 {i.e. likelihood of
occurrence is greater than 50%).

The'tax positions failing to quality for'initial recggnition are to'be recognized:in the first subsequent interim

period that they meet the “more likely than not™ standurd. If it is subsequently determined that-a previously

recognized tax position nolonger mecels-the “more likely than not” standard, theitux position must-be
derecognized. FIN 48 specifically prohibits the use of a valuation allowance as a substitute for.derecognition of
tax positions. As upplicable, we will:recognive acerued penalties and interest related to unrccognized tax benefits
in the provision:for income taxes. During the years ended December 31, 2008, 2007 and 2006, we recognized no
amounts for interest or penalties. \
Effective September 6, 2006, we received a 5-year exemption-from Macau’s 12% Complementary Tax on
casino gaming profits: Accordingly, during 2008 we were exempted from the payment of approximately $27.7
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million in such taxes. Wynn Macau;s non-gaming profits remain subject to the Macau Complementary Tax and
Wynn Macau's casino winnings remain subject to the Macau Special Gaming tax and other levies in accordance
with its concession agrecment.

Recently-Issued Accounting Standards

In September 2006, the FASB issued SFAS No. 157, “Fair Value Measurements”. This statement defines
fair value, establishes-a framework for measuring fuir value, and expands disclosures about fair value
measurements under other accountiiig pronouncements that require or permit.fair value measurements.
Accordingly, this statement does not require any new fair value measurements. [n February 2008, the FASB
issued FASB Staff Position FAS 157:2, which defers the effective date of SFAS 157 for non-financial assets and
liabilities that are recognized or disclosed at fair value in the entity’s {financial statements on a recurring basis to
fiscal years beginning after November 15, 2008 and interim periods within those fiscal years. We partially
adopted the provisions.of SFAS 157 effective Januury |, 2008 and precl 10 adopt the remaining provisions of
SFAS 157 on January ‘1, 2009. The partial adoption of this statement did not have a material impact on our
consolidated financial statements.

In February 2007, the FASB issued SFAS No. 159, “The Fair Value Option for Financial Assets and
Financial Liabilities Includmg an Améndment'of FASB Statement No. 115.7 SFAS No. 159 permits entities to
choose to measure many financial instruments and Eerthin‘othier items at fair value, with unrealized gains and
losses related to these financial instruments reported in earnings at each -subsequent reporting date. SFAS
No. 159.is effectivé for fiscal years beginning after November.15, 2007: The adoption of SFAS No. 159 on
Januvary 1, 2008, did not have a niétefia! impact on our consolidated financial statements.

In December 2007, the FASB issued SEAS No: 141 (revised 2007), “Business. Combinations.” SFAS
No. 41 (revised) establishes principles and requircriients for how an‘acquirer recognizes and measures in its
financial statemenis the identifiable assets acquired, the liabilities assumed, and noncontrolling interest in the
.acquiree and the ggodwill acquired. The revision isintended to simplify existing guidance and converge
rulemaking under U.S. GAAP with international accounting rules. This statement applies prospectively 0
-business combinations where the acquisition date is on or afler the beginning-of the first annual reporting period
beginning:on or after December 15, 2008. The adoptitn-of SFAS No. 141 (revised) is not expected to have a
material impact.on our financial position, results of operations or cash flows.

In December 2007, the FASB issued SEAS No. 160, *Noncontrolling Interest in Consolidated Financial
Statcmcnts an dmendmem "of ARB No S'] This statement establishes accoumino and reporlinu standards for
' subs:dmr_v I\ also clarifies that a noncomroll1n0.lntereel in-a submdmry is an o_\_\'nershlp interest in the
consolidated entity that should be reporied as equity in the consolidated financial statements. SFAS No. 160
changes the way the consolidated income staiementiis presented by reguiring consolidated net income 1o be
reported-at amounts that include the amount attributable 1o both the parent and the noncontrolling interests. The
statement also establishes reporting requiréments-that provide sufficient disclosure that clearly identify. and
distinguish-between the interest of the parentsand those of the noncontrolling owners: This stalement is effective
for fiscal years beginning on or-afier December 135, 2008. The adoption of SFAS No. 160 is not expected to have
a material impact on our financial position, results of operations or cash flows.
' [

In March 2008, the FASB issued SFAS No. 161, “Disclosures About Derivative Instruments and Hedging
Activities, an améndment.of, SFAS No. 133" -SFASNo..161. Js+intended to improve financial reporting about
derivative instruments and. hedging activities by requiring enhanced disclosures to enable investors (o better
understand their effects on an entity*s financial position, financial performance and cash fiows. This statement is
effective for fiscal vears beginning after November 15,:2008..SFAS No. 161 is-not expected to'have a material
impact on-our financial position, results of operations or cash flows.
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In May 2008, the FASB issued FASB Siaff Position APB 14-1, Accounting for Convertible Debt
Instruments. That May Be Setiled in Cash upon Conversion (Including Partial Cash Settlement) (the “FSP™). The
'SP requires the issuer of certain convertible-debt instruments-thiat may be settled in cash on conversion to
separately account for the liability (debt) and equity (conversion option).components of the instrument’in a
manner-that reflects the issuér’s nonconvertible debt borrowing rate. The FSP is effective for financial staiements
issued for fiscal years beginning after Décember 15, 2008 and.interim periods within those fiscal years and-does
not permit earlier application. However, the transition guidance requires retrospective application to all periods
presented-and does not grandfathier existing instruments. We-aréftllrrcﬁtly evaluating the impact thut the adoption
of the FSP will have on its consoljdated financial statements.

In June 2008, the FASB issued FSP EITF 03-6-1, Determining Whether Instruments Granted'in Share-
Based Payment Transactions Are Panicipating Securitiés. This FSP addresses whether instruments granted in
share-based, payment transactions.are participating sccurities prior to-vesting and, therefore, need to be included
in the earnings aliocation in cotiiputing earnings per share (“EPS™) under the two-class method described in
paragraphs 60 and 61 of FASB Statement No. 128, Earnings pet Share.:The FSP will be effective for financial
statements issued for fiscal vears:and interim périods beginning sfter Décember 15, 2008. All-prior period EPS
data presented shall be adjusted retrospectively to conform to the.provisions of this FSP. We are currently
evaluating.the impact of this FSP, but do’not expect it:to have a material impact on our consolidated results.of
operations or financial position. '

I October 2008, the FASB issued FASB Staff PoSition No. FAS lj5_7-3, Deterinining the Fair Value of a
Financial Asset When the Market for That Asset is Not Active (FSP 157-3 or-the FSP). FSP 157-3 clarifies the
application of SFAS No. 157, Fair Value Measuremcng,y (Statement 157), in a market that is not active. The FSP
amends Statement 157 io include an example that illustrates key considerations when applying the principles in
Statement 157 to financial assets when the market for these instruments is not active.
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ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Market risk is the risk of loss arising from adverse changes in market rates and prices, such as interest rates,
foreign currency exchange rates and commodity prices.

Interest Rate Risks

One of our primary exposures to market risk is interest rate risk associated with our debt facilities that bear
interest based on floating rates. See “Ttem 7. Management’s Discussion and Analysis of Financial Condition and
Results of Operations — Liquidity and Capital Resources - Financing Activities."” We attempt to manage interest
rate risk by managing the mix of long-term fixed rate borrowings and variable rate borrowings supplemented by
hedging activities as belicved by us.1o he:appropriate. We cannot assure!you that these risk management
strategies have had the desired effect, and interest rate fluciuations cou_l{i have a negative impact on our results of
operations.

The following table provides estimated future cash flow information derived from our best estimates of
repayments at December 31,.2008 of our expected long-term indebtedness. However, we-cannot predict the
LIBOR or HIBOR rates that will be in effect in the future. As of December 31, 2008, such rates were at historic
fows and have been very volatile in recent months.. Actual rates will vary. The one-month LLIBOR and HIBOR
rates at December 31, 2008 of 0.436% and 0.299%, respectively were used for all variable rate calculations in the
table below. The information is presented in U.S. dollar equivalents.

As of December 31,
2009 2010 2011 . 2012 2013 Thereafter Total
{in millions)

Long-term debt:

Fixedrate ...... ... ... ... e, — — — — —  $1.700.0 S$1,700.0
Average interestrate .......... [P — — —' — — 6.6% 6.6%
Variable rate . .........viiiiiiieen. . $27  $378.6 $957.4 $785.3 $257.7 $ 2210 $2.602.7
Average interestrate . ................... L6%  27%  21%  2.1%  22% 2.1% 2.2%

Interest Rate Swap Information

We have entered into floating-for-fixed. interest rate swap arrangements relating to certain of our floating-
'rate debt facilities. We account for these swaps under SFAS No. 133 and its related interpretations.

Wynn Resorty

On February 1, 2008.. we enteréd into:an interest rale swap-to.hedge the underlying interest rate risk on all of
_the borrowings under the S1 billion Term Loan, which bears interest at LIBORplus 2.25%. Pursuant to the terms
of this interest rate swap, we paid:a fixed rate of*2.836% on'the $1 billion notional amount and received
payments based on LIBOR. This swap fixed the interest:rate-at approximately 5.09%. On December 8, 2008, we
modified the terms of this swap so that the current notional amount is $375 million, which matches the current
debt outstanding. Pursuant.to the.amendment, we now pay'a fixed rate’of 3.95% which fixes the interest rate at
approximately 6.2%..Changes in‘the fair-value of this interest rate swap have and will continue to be recorded as
anincrease/decrease in swap fair value in our Consolidated Statements of Income as the swap does not qualify
for hedge accounting. This swaj matures in June 2010, '

Wynn Las Vegus

On December. 31, 2008, our interest rate swap at Wynn Las Vegas:matured. This interest rate swap
arrangement was iniended to hedge the underlying interest rate, risk on'a total of $200 million of borrowings
under.ithe Wynn Las Vegas Term Loan, which bears interest at LIBOR plus 1.875%. Under this interest raie swap
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_ arrangement, we: received paymems at-arvariable raie:oFLIBOR and paid a'fixed rate of 3.793% on the $200
. fiillion figtional amount. Although. this interest rate swap wasshighly effective economically in fixing:the intérest
rate-on-borrowings:uiider the-Wynii Las Vegas l‘crm Loan "ltlapprommdtely 5:7%, changes inthe fiir value of
our interest rate swap-for. each-reporting:period wasTécorded'as- an;1ncre_55e!dc_c_rc_:ast; in swap fair value in our
Consolidated Statements;of Income, as the:swap-did'not-qualify for hedge accounting:

Wynn Macau

As of December 31, 2008, weihad twosinterest rate: swaps intendedto hedge-a portion of.the underlying
interest rate Tisk on borrowmgs under the:Wynn Macaw’ Tcrm Lozm Undex ihe first. swap agreement, we pay a
fixed interest rate:of 3.632%.6n 'S dollar borfGwings, of $ 1 33 8 mlihon incurred under the Wynn:Macau Term
Loan-in exchange for receipis:on-the same.amounts, at a-Viriable.interest rate’based on the. applicable LIBOR at
the'time of payment, Under ihie: second swapmnreement we-pay a-fixed interest-rate of 3.39% on Hong Kong
dollar borroivings.of. apprmlmatelv HK $991] 6 mllhon (approximately U.S.:$127.9-million) incurred under the
Wynn Macau. Téfm! Loiitin exchange'for: recelpta on’ the same amountsiat a-variableiinterest rate based.on the
apphmble HIBOR:at the time of payment. The term.of:both’swap.agréetients is from August 2008 through
August 2011.. -

These interest rate swaps fix the initérest ratésion the carrent'U:S. do]]ar and.Hong Kong.dollar.borrowings
under the Wynn Macau Term Loan-at approximately,5:382%:and 5. 14% respectivély. However, changes in the
fair values-of these interest rate swapsifor-cachrreporting period:recorded are,.and will continue to- be, recognized
asan. mcre‘ﬁeldecrease n swap: fair value in our-Consolidated:Statements of Income, as the swaps do notqualify
for hedge aecourting. i

Swmmary of Historical Fair Values i

The followirig, table presents: ithe: hlstoncal asset or Imb;hty fair values:as-of December 31, 2008 and 2007, of
. OUr inlerest rate. swap arranoemems [Lamiodnts in lhouqands) i
|
. . Net Total Interest
Wynn Resorts: Wynn Las Vegas  Wynn Macau! Rate Swaps
Asset / (liability) fair value at: _ '
December 31, 7008 A S ]$;('1"5’33‘4.) -'S— $(12,539) $(27.873)
.DECCmbCT 31.2007 ....... P TR P S A TR TS :$w — ‘$‘416 $ (3,095) $ (2;679)

The fair valueapproximates the:amount:weywould recéive; {pay) ify ithese contracts were sewled at the
respectwe vaiuauon dates. Fair- value is estimated bused: upon: ‘current; a]nd predictions of-future, imerest rate
leveis along.a ylcid curve; the remaining: duratmn ‘of the'instrumentsiand:other. markel conditions, and therefore,
is subject to;significant estimationiand;a hlgh degree of varlablhty of; ﬂuctuauon between periods.

[ D
i

Other Interest Rate Swap Information
{
The:following table; prowdes mformatmn about our.interest rate: swaps, by contractual maturity dates, as of

December.31, 2008 and; \using estimated futurc LIBOR and HIBOR: rates based upon implied forward rates in the
vield curve. The:information.is presentediin U'S: dollafeqiiivalents, wh1ch is the. Company"s reporting currency:

Years Ending Decemiber 31,
Expected \Iatunl\ Date

2009 2010, 12011, 2012. 2013 Thereatter  Total

! (in millions)
Average notional'amotnt ... .. .e. e oo —  $375 $28107 $— S5 5— $656.7
CAVEIAZEPAY FAIE .. ity ea Tl By — 3._95% C3.52% — — — 3.77%
Averagereceiverate .. ...... ... e e = LO6%" 1.59% —  — — [.29%
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We do not.use derivativefinancial instruiients, othérfinaricial instriments-or derivative commodity
instruments for trading or:speculative purposes.

Interest Rate Sensitivity
1

As of December:31, -2008, approximately 55% of our.long-term debt was:based on fixed rates, including the
notional amodrits relaled to’ lmerest rate swaps.. Based on-our:borrowings as of. December 31,.2008, an. assumed
196 change in variable rates would cauise’our annual interest cost to change by $19:5 million.

Foreign Currency Risks ;

The.currency: delinéated.in Wyith Macuu’s concession agreément with the government of Macawis-the
Macau pataca. The Macau pataca, whHICh'is not:s freely-convertible currency, is linked to the: Hong Kong. dollar,
and in many‘cases the two are used interchangeably in'Macau. The Hong. Koitg dollar is linked to the U.S. dollar
and the gxchange rate’ between thesé two’ currencies has remained- rélatively-stable over-the past several years.
However, the cxchange linkageés: 6f ‘the: Honu Kong do]lar and;the’ M'icau pataca; and the Hong Kong dollar and
the.U.S. dollar,,are-subject W potenual.changc' dueito; among.atliér thinigs, changes in Chinese governmental
policies.and international economic and polifical developmerits.

‘If the Hong Kong dollar and theé Macau palacaiarg not’ hnked to'the. U-S: dollar’in the future, severe
fluctuations in. the-exchange rate-forithese curfencies: may. result We also cannot assure you that the current rate
of exchange fixed'by the applicable.monetary.authorities.for these curréncied.will réthain at the sarfie level.

Because, many’of Wynn Maciu's.payment and expenditufe obligations are in-Macau patacas,in the event of
unfavorable Macaw pataca or Hong Kong,dollir rate changgs, Wynn 3 Macau’s obligations, as denominated'in U.S.

o

dollars, wouldincrease..In-addition, because;we: expect;thut most-ofsthe i revenues foi"any casino lhal Wynn
Macau operatesiin Macau:will'be in. .Hong Kongi dollars, we:are; subject: io.foreign exchange risk with respect to
_the exchangé rate between the Hong'| Kont’ ol]dr,emd the:UJ.S::dollar: Also it:anyiof our Macau-related entities
incur U.S. dollar-denominated debt, ﬂuctuanom in. the exchange rates’ of thc Macau-pataca or- the- Hong Kong
doilar, .in relation to-the-U.S. dollar, could have:adverse: effects On. Wyn; "Micau’s results of operauons financial
condmon and:ability:to service:its. debt.. To date, we have not engaged- mnhedcmg activities iniended to protect
against forcign,c_.m_jren‘cy risk.
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‘

. REPORT, OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
The Board:of Directors and Stockholders of Wynn Resorts, Lintited:

We have audited Wynn Resorts, Limited and subsidiaries” (the ‘»‘Corppany") internal control over financial
reporting as of Decémber 31, 2008, based on criteria established in Internal Control—Integrated Framework
issued by the Commiittee of Sponsoring:Organizations.of the Treadway Commlssmn (the COSQ criteria). The
Companv s management is responsible for maintaining effective internal control over financial reporting, and for
its assessment of the effectiveness of internal contol over financial reporting included in the’ accompanying
Managemeént Report on Internal Control Over Financial Reporting,.included in Item 9A. Qur responsibility is to
express an opinion on the Company’s internal control over financial reporting based on our audit.

We conducted our audit in accordance with the stundards of the Public Company Accounting Oversight
Board (United Statés). Those standards require that we plan and perform the audit to obtain reasonable assurance
about-whether effective internal control over financial reporting was mamlamed in-all material respects. Qur
audit included obtaining-an understanding of internal.conuol over finandial reporting. assessing the risk thai a
material weakness exists, testing and evaluating:the design and operating effectiveness of internal control based
on the assessed risk, and performing such other procedures as'we considered necessary in the circumstances. We
believe that our-audit provides a reasonable basis for-our.Gpinion. |

A company’s internal control over {inancial reporiing:1s.a.process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for.external purposes in
accordance with uenerailv accepted accounting principles. A company’§ internal conirol over financial reporting
includes those policies afid procedures that (1) pertain to the maintenanée of records that..in reasonable-detail,
accurately and fairly reflect the transactions and dispositions of the-asséis.of thé company: (2) provide reasonable
assurance that transactions are recordéd as fiecessary to permit preparation of financial statéments in accordance
with generally accepted accounting principles, arid that receipts and expenditures of the company. are being made
only in accordance-with authorizations of managemént and directors of the company: and (3) provide reasonable
assurance regarding prevention ortimely-’dgtecﬁon of unauthorized acquisition, use, or disposition of the
company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal coritrodl over financiul'reporting may not prevent or-detect
misstatements. Also, projections of any evaluation of effectivéness to future periods are subject to the risk that
‘controfs may become inadequate because of changes.in conditions,.or tha( the degree of compliance with the
‘policies or procedures may deteriorate.,

In our epinion, the Company maintained, in all:material féspécts, effective internal control over financial
‘reporting‘as of December 31, 2008, based on the COSO.criteria.

We also have audited, in accordance with'the standards of the Public: Company Accounting Oversight Board

. (United States); the consolidated balance sheets ofithe Company as of December 31, 2008 and 2007, and the

related consolidated statements of income, stockholders” eqiity, and cash flows for each of the three years in the
period ended December 31, 2008 and our report dated February 27, "009 expressed an ungualified opinion
thereon:

/s/ Ernst& Young LLP
Las Vegas, Nevada
February 27, 2009 '
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders of Wynn Resorts, Limiied:

We have andited the accompanying consolidated balance sheéts of Wynn Resorts, Limited and subsidiaries
(the “Company™)-as of Decémber31, 2008 and 2007.:and the related consolidated statements of income,
stockholders’ equity, and cash flows for each of the three years in the period ended December 31, 2008. Our
audits.also included the financial statement schedules listcd,‘in'fhe inde; at item- 15(a)2. These financial
staternents and schedules are the responsibility of the Company’s,managément. Qur responsibility is to express
an.opinion on these financial statements and schedules-based.on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight
Board (United States). Those standards require that we plan and pefform‘the audit to obtain reasonable assurance
about whether the financial stalements are free-of material misstatement. An audit includes examining, on a test
basis, evidence-supporting the amounts and disciosures in the financial st;aiements. An audit also includes
assessing the accounting principles used and significant estimates'made by management, as well as evaluating
the overall financial statement presentation. We believe that our audits provide a reasonable basis for-our
opinion.

in our opinion, the financial statements referred to,above present fairly, in all material respects, the
consolidated financial position.of the-Company:at December 31, 2008 and 2007, and the consolidated results of
their operations and their cash flows for each of the three years inthe pefiod ended December 31, 2008, in
conformity with U.S. generally’ accepted accounting principles.. Also, in our opinion; the related financial
statemen] schedules, when-considered in relation to the basic financial statements taken as a whole, present fairly
in all matérial respects the information-set forth therein.

As discussed in Note 2 10.the; CDnSD]I(Idled financial statements, the:Company changed its method of
accounting for income taxes.in accordance \uth FASB Interpretation No. 48 *Accounting for Uncertainty in
lncomc Taxes—an interpretation of FASB.Statenient No. 109" on-January 1, 2007.

We also have audited, in accordunce with the standards of the. Public. Company Accounting Oversight Board
(United States), the Company’s initernal control over financial reporting as of Decembér 31, 2008, based on
criteria-established.in Internal Control—Integrated Framework issued by the Committee of Sponsoring
Organizations of the Treadway Commission and our report dated February 27, 2009 expressed an unqualified
opinion.thereon.

fs/ Ernst & Young LLP
Las Vegas, Neiada
February 27, 2009 '
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WYNN RESORTS, LIMITED AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS
(amounts in thousands, eyiéept"shdré.data)

December 31,
2008 2007
ASSETS
Current assets:
Cash and cash equivalents ................. ... S | $1.133.904 $1.275,120
Receivables,net .......... e e e e e e 125,196 179,059
InVentories .. ...ttt e PO TP e 120,944 73,29
Deferred incometaxes . ... ... .. ... ... .o, e — 24.746
Pre‘paidcjcpensesandolher...............................5.._1.: ............. 31.047 29,775
Total CUMTeRL 4SSETS . . . oottt i e e P e 1411091 1,581,991
Restrictedcash . ... ... ... .. .. ... N — 534,120
Property and equipment.met .. ... . ... .. ... 0. [P U 5,105,473 3939979
Imangibles, net .................. ... e e e e e 49.049 60,074
Deferred financing costs ... e e e e 65.877 83.037
Deposits and otherassets ..... ........... R et e e e e e e 106,429 97.531
Investment in unconsolidated affiliates ... .. ... .. e e e e 4,696 5.500
TOMAl ASSEIS © oo\ e e e e U TR $ 6,742,615 $6,299.282
b
LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities:
Accounts and construction payable ............. P e $ 232,136 % 182718
Current ponion of long-lermdebt ..., .. : .. ... 2.685 3,273
Current portion of tand concession. obligation.... .. ....... S YN - 0.068 5,738
Income taxes payable _......... e e e 1,283 138
Accmedinterest” . .. .. e e e e e ey e e e e e 21,485 12,478
Accrued compensation and beneﬁts ....... PP e : ............... 85,803 03,097
Gaming taxes payable ... .. ...t 66,934 75014
Other accrued'expenses ..........:.. s U 15;820 18.367
Customer deposits and other llablhues ....... e e e e 208906 177.605
‘Construction retention .. .. .......... e et R 78.599 16.755
Deferred Income taxes ... ...ttt R 3,036 —
Total current liabilities . .. .o e R e e 723,775 585,183
Long-termdebl . . L. e e 4290424 3,533,339
‘Other long-term liabilities . .. ... i e R 124511 39,335
'Long-term land concession obhu.mon e e e e — 6.029
Defemd incometaxes ............. P e 4433 152,953
‘Construction retention . ......... U PR S0 6.950 34.284
\ “Total ligbilisies ................. PP 5,150,093 4.351,123
Commitments and contingencies (Note'18)
Stockholders’ equity:
Preferred stock, par value $0.01: 40.000.000 shares authorized; zero shares issued and
OUISEAMAINIE =« o ottt it et e e e e e e e e e e — —
Common stock, par valuc $0.01: 400,000, 000 shares authorized:. 1”4 817 .994-und
116,259,411 shares issued: 112,013,040 and 114,370,090 shares'outstanding .. ...... 1,248 1,162
Treasury-siock, at cost; 12,804,954 .md_ 1,889,321 shares . . . ... e s (1,119.407y  (179.277)
Additional pmd n capual SO e e 2,640,607 2,273,078
Accumulated other comprehensive income (10ss} . ... 2.614 (2.905)
Retained earnings (deficit) ................... .. .., N e 67,400  (143,899)
Total stockholders” equity . ...... ... ... . ... P 1,592,522 1,948.159
Total liabilities and stockholders’ equity .. ... ... e e e $ 6,742,615 $6.299.282

The accompanying notes are an integral part of these consolidated financial statements.
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WYNN RESORTS, LIMITED AND SUBSIDIARIES

CONSOLIDATED.STATEMENTS OF;]NCOME
(amounts in thousands, except per share data)
I

' Year Ended December 31,
. 2008 2007 2006
Operating revenues:
CaSIO . . ot $2,261,932 $1:949.870 § 800,591
Rooms .......... e e ‘326,655 339,291 283,084
Food and beverage ....... 358,715 353,983 309.771
Entertainment, retaitand other ., ... ... ... ... .. ......... ; 270,065 245,201 205213
Grossrevenues ..o, co.. 3217367 2,888,445 1,598,659
Less: promotional-allowances .............. ... ... R P . (230,043)  (200,926) (166,402)
Net revenues .. ................. e 2987324 2,687.519  1.432257
Operating costs and expenses:
Casino ............ S S e 1,490,927 1,168,119 439,902
Rooms ............... e - 78,238 83.237 73.878
Food and beverage ... ... i e e - 207,281 212,622 194,403
Entertainment, retail andother . ... ... ... ... ... .... . 161,862 161,087 134,530
General and administrative .. ..........,,. s .y 319,303 310,820 231,515
Provision for doubtful accounts . .......... B T 49,405 36,109 21,163
Pre-opening costs .. ... ... e O S 72,375 7.063 62,726
Depreciation and amartization .................... .. ..... n 262.848 219,923 175,464
Contriact termination fee . ... .. e i e — — 5,000
Property charges-and other ... .. A 32.584 60,857 25,060
Total operating costs and expenses ............... e 2,674,823 2,239,837 1.363.64!
Equity in income from unconsolidated affiliates .. .......... e 1,353 1.721 2,283
‘Operatingincome ..................... 313.854 429403 70,899
'Other income (expense): .
Interestincome ..............cccou... e 21,517 47,259 47,010
Interest expense, net of capitalized-interest . ................. . (172,693 (143,777 (148,017)
Distribution to convertible debenture holders .. ............. e — — (38.477)
Increase (decrease) in swap fairvalue ... ... ... ... ... .. L {31.485) (6,001) 1,196
Gain on sale of subconcessionright,net ... ................. - — — 899,409
Gain (loss) from extinguishmentofdebt ........ ... .. .. ... L. 22,347 (157) {12,333)
Other ..o, T e (4,257) 506 (258)
Other income {expense), net ....... e 164,571y (102,170 728,330
Income before inCoME XS ... vt e v e 149 283 327.233 799,226
Benefit (provision) for income tuxes .. .......... ... ... ... 60,923 (69.085) (170,501}
Netlncome ................. e . e $ 210,206 § 258,148 % 628,728
Basic and diluted income per common share:
Net income:
Basic ........ ... e e e e e 3 194 § 243 5§ 6.29
Diluted ................. e e - 3 1.92 3% 234§ 6.24
Weighted dverage common sharesioutstanding: ... .............
Basic ... . 108,408 106.030 99,998
Diluted ... ... o - 109,441 112,685 . 111.627

The accompanying holes are an'integral part of these consolidated financial statements.

63

Wynn Resorts, Limited / Wynn PA, Inc. — November 2012



WYNN RESORTS, LIMITED AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF STOCKHOLDERS’ EQUITY

(umuunts'in.thousands,'except share data)

Commuon stock

Additional compensation -

Deferred

Accumulated

other Retained Total

Shares Par  Treasury  paid-in -restricted  comprehensive earnings stockholders’
outstanding - value stock capital stock income {loss)  (deficit) cquity
Balances. January 1. 2006 ... 99.331.294 § 993 — $1972,847  $(15.784) — $(395.161) §1.5362.895
Net income . ... ... et S — — — — — 628728 628,728
Currency translation
. adjustment ... - - — — — 9 — (94)

Comprehensivé income . .. 628.634
Reclassification of deferred

compensation ... ....... — — — (15.784) 15,784 — — _
Tssuance of restricted stock .. 337.500 3 — 3) — — — —
Exercise of stock optionis ... 1,093,375 1 — 21,779 — — — 21,790
Stock-based compensation .. _— — — 18.065 — — — 18.065
Conversion of 6%

suberdinated convenible

debemures ............. 1,124,862 1 — 25.504 — — — 25.515
Cash disiribution ... ....... — — — — — — (G11,314)  (611.314)
Balances. December 31, )

2000 .0 e 101.887.031 1,018 — 2022408 — (94) (377.747) 1,645,585
Netincome ... ............ — — — — — — 258,148 258:148
Currency translation

adjustment . ............ - = —_ — — (2.81D (2811

Camprehensive income . .. 255.337
Exercise of stock options . . .. 270,700 3 — 9.177 f— — — 9.180
Tssuance of restricted stock . . 56,500 i — {(n — — — —
Cancellatton of Testricted

stock oL (12:000) — — — — — — —
‘Purchase of treasury stock ... (1,889,321) — (179.277) — P— — — (179.277)
Issuance of common-siock ... 4312500 43 — 663.894 — — — 663,937
Cash Distribution ., .. ...... — — —  (663.894) — — (22.255)  (686.149)
Stock-based compensation .. — — — 19.336 ) — — 19,336
.Conversion of 6% coiivenible .

debenwres ............. 9.744.680 97 — 222,158 — — —_ 222,255
Uncertain lax positions ... .. — — — — — — (2.045) (2.045)
Balances. December 31,

007 .o 114,370,090 1,162  (179.277) 2,273.0078 . — (2,905) (143.899) 1.948.159

"Netincome............... - = — — — - 210206 210.206
Currency transiation
adjustment ............. — — — — — 5.519 — 3.519
Comprehensive income . .. 215,725
. Exercise of stock options . . .. 94,583 1 — 2,781 — — -— 2782
Tssuance of restricted stock .. 560,000 6 — (6) — — — —
Cancellation of testricted

stock . ... ... e (96,000} ) — l — — — —
Purchase of treasury stock ... (10.915.633) — (940.130) — — — _— (940,130}
Forfeied cash distribution

.upon cancellation of

restricted stock . ......... — — —_ — — — 1.093 1.093
Issuance of common stock ... 8,000,000 80 — 343903 — — — 343.985
Stock-bised compensation . . — -_ — 20,908 — — — 20908
Balances. December 31, ) !

2008 e 112.013.040 51 2487$(1.119;407)$2.640.667 § -— $2614 § 67400 $1,592,522

! X3 — v - ! - -
The accompanying notes are an integral part of these conlsohdated financial statements.
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‘'WYNN RESORTS, LIMITED AND SUBSIDIARIES

. CONSOLIDATED STATEMENTS OF C@SH'F—'I JOWS
) {amounts in thousands)

Year Ended December 31,

2008 2007 2006
Cash flows from operating aclivities:
Netincome: . ... ..o, e e e o0 8 210,200 § 258,148 S 628.728
Adjustments o rcconcnle net income (o net.cash provlded by oper.mnn activities:
Depreciation and amortization ... .. .. S, e T e 262,848 219923 175464
¢ Deferfed INCOMEB TAXES .. ... oo ittt et e iiene s I, {62.822) 68.152  170.321
Stock-based compensation ... .. ...l s o 20.328 18,327 16,712
Amortization and wrileoffs of- deferredfi i'ndnung costs, and other . ......... s 21.931] 19,318 23,419
(Gain) loss on extinguishment of debt .. ........................... Lo, (22,347) 137 11,316
Provision for doubtful accounts ............ ... ... .. ... e e L. 49,405 36,109 21,163
Property chargesand other .. ... ... . . e Lol 32,584 60.837 23,060
Equity in income of unconsolidated affiliates. net ofcllstnhuuons B AR 804 48} 911)
Decrease (increase) inswap fairvalue ... ... . oo 31485 6,001 (1.196)
Gain on-sale of subconcession-right .......... e fooo... — —  (899.409)
increase (decrease) in cash from changesin: . ... .ol
Receivables. el . ... oot e e 4,621 (75.029y (72927)
Inveniories and prepaid e\pcnses and othc.r ..................... BN 49417y (7.563) (21.261)
Accounts payable and accrued €Xpenses ... ... 23.537 54093  164.287
Net cash provided by operating activities . .. ... .. ... ... . i 523183 639.172  240.766
Cash flows from investing activities:
Capua] expendnures nei of construction payables and retention . ... .... e - (1.333.182) (1,007.370) (643,360)
Restricted cash . ... i: i i i e ae e Taaann SR 31.052 206,334 205216
Purchase of other assets and intangibles . ... oL (43.589) (43.216) (59.456)
Proceeds from sale of subconcession right.met . ................. e — — 899,409
Proceeds from-sale of equipment ......... e e i 6.720 21,581 —
. Net cash provided by (used in) investing activities .............. ' cene (1W338.999)  (822.671) 401,809
iCash flows from financing activities: '
Proceeds from exercise of stock options .. .. ... .. L e 2782 9.180 21.790
Proceeds from issuance of common stock . ..... e e e b 344.250 664,125 —
Cash distributions ........... ... . .., [T e N — (683,299} (608,299)
Proceeds from issuance of long- term dcbl ......................... Lo 1.379.968  1,672.987 746,948
Principal paymenis on long-tefmdebt . ... ... ... ... .. P T (600,260} (297.321) (440,929)
Cash restricied for stockrepurchases ... ... oL e 500,068 (500,068) —
Purchase of treasury stock ....... .. ...... e et et (940.130)  (179.277)
Interest rate swip (ransactions .. ............ T e e (6,300) — 6,605
Payments on fong-term land cancession obhﬂauon .................... [ {(5.751) (7.411) (9.000)
Pa) ment of deferred financing costs and. mher S (7.055) (27.045)  (4.372)
Net cash provided by (used in) financing activilies .............. S - 667.372 651.871  (287.457)
. Effectof exchange rate 0N cash ... .o viet i e e e e i s 7.028 (2,659} —
Cash and cash equivalents:
Increase (decrease) in cash and cash équivalems .. . ... e e b (141,216} 485,713 355,118
Balance. beginning of period ........... e e 1,275,120 789.407 434,289
Balance, end of period .......... e e e $ 1,133,904 $ 1.275.120 § 789.407
Supplemental cash flow disclosures:
Cash paid for interest, net of amounts-capitalized ... . . e $ 232019 5 178072 % 133:850
Change in Property and’ Equipment included in Accounts and Construction
Payables ... e e e - §3.683 36,354 9.865
Cash dlslnbullons 0.conv ertible debemure holders .. ... ... . ... ... .. ‘ — — 58.477
Cash paid for iNCOME LAXES . ... .. ... .o e et e et i e e e e 695 79.168 180
Siock-based compensation capitalized into mmlruc,uon ..................... 380 809 1.353

The accompanying notes are.an.integral part of these consolidated financial statements.
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WYNN RESORTS, LIMITED AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
1. Organization

Wynn Resorts, Limited, a Nevada corporation (together with its subsidiaries, “Wynn Resoris™ or the
“Company™), was formed in June-2002 and completed aninitial piblic-offering of:its common stock on
October 25, 2002.

In June 2002, the Companv s indirect subsidiary, Wynn Rcsons (Macau). S.A. ("Wynn Macau. §.A.7),
entered into.an:agreémént with the: government of the Macau-Special Administrative Region of the People’s
Republic of China (“Macau™); granting ann Macau, S.A. the right to construct'and operate one or more casino
gammcT properties in Macau. Wynn Macéu, S:A:'s first casino resort in' Macau is hereinafier referred to as

“Wynn Macau™.

The Company currently owns and operates three-casino hotel resort properties. Wynn Las Vegas. which
opened on April. 28, 2003, Encore at Wyin Las Vegas, which opened.on December 22, 2008, and Wynn Macau,
which opened on September 6,.2006. [n addition,-the Company is constructing Encore at Wynn.Macau which
will be fully integrated with Wynn Macau and is expected 1o bpen' in 2010.

2.  Summary of Significant Accounting Policies
Principles of Consolidation

The accompanying consolidated financiil statements'include the-accounts of the Company and its majority-
owned subsidiaries. Investments in‘the 50%-owned jOlllt ventures operating the Ferrari'and Maserati automobile
dealership and the'Brioni mens” retail clothing:store insidé:Wynn Las' chas are accounted for under the equity
method. All significant intercompany accounts.and. transactions have béen eliminated.

r

:

Use of Estimates

The preparation of financial statements-in.conformity:with»U.S. generally accepted accounting principles
requires. management to make estimates and assumptions that afféct thé reporied amounts of assets and liabilities
-and disclosure of-contingent assets-and lnbllmuut the date of.the-financial statements and the reported amounts
of revenues and expenses during the reporting. perlod Actial results could differ from those estimates.

Caxh and Cash Equivalents

Cash and cash equivalenis are comprised of highly liquid investmenis with purchase maturities of three
months or less. Cash equivalents are cartied at’éost, which approxilnqt?s fair value.

Restricted Cash

Restricted cash held at December 31, 2007, consisted primarily of certain proceeds of the Company’s
financing activities invested in approved money market funds. The majonw of these funds were restricted by
‘agreements‘governing debt instruments for the purchase of the Company’s common stock and the payment of
certain construction and development costs relating'to Encore at Wynn Las Vegas.

Accounts Receivable and Credit Risk

Financial instruments that potentially subject.the, Company to concentrauons of credit risk consist
principally of casino accounts receivable, The Company issues credit in the form of markers to approved casino
customers following mvestlc_'ltlons_pfcr_edll\hfqutll_lness. At December.3 1, 2008 and 2007, approximately 78%
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WYNN RESORTS, LIMITED AND'SUB.SID]ARIES
. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

and 65%, respectively, of the Company’s markers were due from customers.residing outside the United Siates,
primarily in Asia. Business or economic:conditions or.othersignificant-events:in these countries could:affect the
collectibility of such receivables.

Accounts receivable, including casino and hotel receivables, are typically non-interest bearing and are
initially recorded at cost. Accountsare written off when-management deems them to be uncollectible. Recoveries
of accounts previously written off are recorded when received. An estimated allowance for doubtful accounts is
maintained to reduce:the Company's receivables to.their ca'rrying‘amourjit, which approximates fair value. The
allowance is estimated based on specific review of customer accounts as well as management’s experience with
collection trends in the casino.industry and current economic and business conditions.

Inventories '

Inventories consist of retail merchandise,.food-and beverage items which:are stated at the lower of cost or
markel value-and certain opérating'supplies. Cost is determined by the firsi-in, first-out, average and specific
identification methods. '

Praperty and Equipment '

Purchases of property and equipment are stated at cost. Dcpreciati(?n is provided over the estimated useful
lives of the assets using the'straight:line’method as tollows: .

. Buildings.and improvements . :........ e e e e 10 to 45 years
Land.improvements ................. S e 10 to 45 years

. Leasehold interestinland . ..................... i v 25 years
Airplanes . .......... ... .o PPN e 710 20 years
Furniture, fixtures and equipment .. ... ... .. .. e 3 10 20.years

Costs related.to improvements.are_capitalized, while costs of.building repairs and maintendnce are charged
to expense as incurred. The cost and accumulated deprecianion of property and equipment retired or otherwise
.disposed of are eliminated from-the respectiveraccounts and:any resulting gaip or loss is included in operating

income.

Capitalized fnterest

The interest cost associated with major devélopment and construction projects is capitalized-and included in
the cost of the project. Interest capitalization ceases once a project is substantially complete or no longer
undergoing construction activities to prepare it for its intended use. Whén no debt is specifically identified as
being incurred in conneclion with a construction project, the Company-capitalizes interest on amounts expended

“on the project:at the Company’s weighted avétage cost of borrowed money. Interest of $87.4 million, $44.6
million and $29.5 million was capitalized for.the years ended December 31. 2008, 2007 and 2006, respectively.

Intangibles

‘ The Company’s indefinite-lived intangible assets consist primarily of water rights acquired as part of the
original overall purchase price of the praperty-on which Wynn Las Vegas is located, and trademarks. Indefinite-
lived intangible assets are not amortized, but are reviewed for impairment annually. The Company's finite-lived
intdngible assets-consistof a Macau gaming.concedsion and show productionrights. Finite-lived intangible assets
are amortized over the shoner of their contractual terms or estimiated useful fives.

o .
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WYNN RESORTS, LIMITED AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

Long-Lived Assets

I

Long-lived assets, which are 1o be held and used, including intangibles and property and equipment, are
periodically reviewed by management for.impairment whenever events.or changes in circumstances indicate that
the carrying value of the asset may not be recoverable. If an indicator ofumpalrmem exists, the Company
compares the estimated future cash*flows of the asset, on an-undiscounted basis, to the.carrying value of the
asset. If the undiscounted cash flows exceed the carrying value, no-impairment-i$ indicated. If the undiscounted
cash flows do niot.exceed the carrying value, then impairent is measurcd-as.the difference between fair value
and.carrying value, with fair value typically based.on a discounted cash ﬂow model. Tf an asset is still under
development, future cash flows include remaining construction-costs.

Deferred Finaneing Costs

Direct and incremental costs incurred in obtaining loans.or in connection with the issuance of long-term
debt are capitalized and-amortized to interest expense over the terms of the related debt agreements.
Approximately $17.8 million, $13.2 million and $14.4 million was'amortized to-interest expense during the years
ended December 31, 2008, 2007 and 2006, respectively. Debt dmcountsrmcurred in connection with the issuance
of debt have been capitalized and are being amortized to interest expense: using the effective interest method.

‘Derivative Financial Instruments

The Company seeks to manage its;market risk, including interest rate risk associated with: variable rate
Jporrowings. through balancing fixed-rate and variable-rate borrowings with the use of derivative financial
‘instruments. The Company accounts for derivative finuncial instruments in accordance with Stalement of
Financial Accounting Standards (“SFAS™) No. 133, “Accounting for Denvauve Instruments and Hedging
.Activities,” as amiended. The fair value of derivative financial instriments are recognized as assets or liabilities-at
each balance sheet date, with changes in fair value affecting net income or comprehensive income as applicable.
The Company’s current interest rate swaps do not'qualify for hedge-accounting. Accordingly, changes in the fair
value of the.dfterest rate:swaps are presented as aniincrease (decrease) in swap fair value in the accompanying
Consolidated Statements of Income.

Revenue Recagnition and Promotional Allowances

The Compuny.recognizes revenues:at the time persuasive evidence of an_ arrangement exists, the service is
provided-or the retail goods.are sold, prices are fixed or determinable and collection is reasonably assured.

Casino revenues are measured by the aggregate net difference between gaming wins and losses, with
liabilities recognized for funds deposited by customers before gaming play occurs and for chips in-the customers’
possession. Hotel, food:and beverage, entertainment and other operating revenues are recognized when services
are performed. Advance deposits on rooms and advance ticket sales are recorded as customer deposits until
services are provided to-the customer, i

Revenues are recognized net of certain sales incentives in accordance with the Emerging Issues Task Force

. ("EITE") consensus on Issue 01-9, “Accounting for Consideration: Gwcn by a Vendor to a Customer (Including a

Reseller of the Vendor's Products).” EITF 01-9 requires-that sales.incéntives-be recorded as a reduction of
revenue; consequently,-the Company’s casino revenues are reduced by discounts, commissions and points earned
in-customer loyalty programs, such as the player’s cub loyalty program.
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WYNN RESORTS, LIMITED AND SUBSIDIARIES
. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)
The retail value of accommodations, food and beverage, and other scrvtces furnished to guests without

charge is‘included in gross revenues and then deducted-as:promotional allowances The estimated cost of
providing such-promotional allowances is primarily included in casino expenses as follows (amounts in

thousands): '
' Years Ended December 31,
208 2007 2006
ROOIMIS . . o e $ 36,155  § 31,5318 $26.712
Foodandbeverage ...... ... ... .. .. ... .. .. F 79.828 70.827 61,200
Entertainment, retail and other . .. .. e ' 10,486 9,827 11,546

$126,469 $112,172 $99.458

i

i

Advertising Costs

The Company expenses advertising costs the first ime the advertisling takes place. Advertising costs
incurred in development periods-are‘included in pre-opening costs., Once a project is completed, advertising costs
are included in general and administrative expenses. Total advertising costs were $31.2 million including $11.1
million in'pre-opening related to Encore, $25.8 million and $19.9 million, respectively, for the years ended
December 31, 2008, 2007 and 2006. -

Pre-Opening Cosis

. Pre-opening costs consists primarily of direct salaries and wages, legal and consulting fees, insurance,
.utilities and advertising. and are expensed as incurred. The Company incurred pre-opening costs in connection
‘with Wynn Macau. prior io its'opening on September 6, 2006 and Encore at Wynn Las Vegas. prior to its
opening on December 22, 2008, and continues to-incur:such-costs.relatéd to Encore at Wynn Macau.

Income Taxes

The Company is subject to income taxes in the United States and other foreign jurisdictions where it
operates. The Company.accounts for incoine taxes:in acéordance with SFAS No. 109, “Accounting for Income
Taxes”. SFAS No. 109 requires the recognition of deferfed tax assets, net of applicable reserves, and liabilities
for the estimated future tax consequences-attributable.to differences between financial statement carrying
amounts of existing assets und liabilities and their respective tax bases and operating loss and tax credit
carryforwards. Deferred 1ax assets and liabilities are' measured using enacted tax rates in effect for the year in
which those temporary differences.are expecied to be recovered or settled. The effect of a change in tax rates on
the income tax provision and deferred tax assets and liabilities is recognized in the results of operations in the
period that includes the ehactment date.

SEAS No. 109 requires recognition of &' future tax benefit to the extent that realization of such benefit is
more likely than not. Otherwise, a valuation.alowance is applied, During the Company’s development stage, it
accumulated 51gn1ﬁcam net operating losses, which generated sw.mf' cant deferred tax assets. Because of the
Company's limited operatinghistary, it had previously fully reserved these net deferred tax assets. On
September 11, 2006, the Company, recorded a gain of $899.4 million on the sale of the subconcession right.
Accordingly the Company determined that a-substantial portion of these nct deferred tax assets have become -
more likely than not realizable as defined by SFAS No. 109.

| .
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The Company's income tax returns are subject to cxamination by the Internal Revenue Service (*IRS™ and
other lax authorities in the-locations where it operates. The Company assesses potentially unfavorable outcomes
of such examinations based on the criteria of Financial Accounting Standards Board (“FASB™) Interpretation
No. 48 (“FIN 48”) “Accouiting for Uncertainty'in Income Taxes” which the Company adopted.on Junuary 1,
2007. The Interpretation prescribes a minimum recognition threshold a tax position is required to meet before
being recognized in the financial staiements. As.a result, the Company's income tax recognition policy related o
uncertain income tax positions’is no longer covered by SFAS No. 5.

FIN 48 applies 1o all tux positions related to income taxes subject to SFAS No. 109. FIN 48 utilizes a
two-step approach for evaluating tax positions. Recognition (Step 1) occurs when the Company concludes that a
tax position, based on‘its technical merits, is more |ikely:thannot to be‘§ustained upon examination.
Measurement (Step II) is only addressed if the position is deemed to be more likely than not to be sustained.
Under Step 11, the tax benefit is measured as the largest amount of benefit ihat is more likely than not to be
realized upon settlement.-FIN.-48"s use of the term “more likely than not” is consistent with how that term is used
in SFAS No. 109 (i.e. likelihood of occurrence is greater than 50%).

The tax positions failing to qualify for initial recognition are to be recognized in the first subsequent interim
period that they meét the-“more likely than not” standard. I it is subsequently deterrnined that a previously
recognized tax position no longer meelts the “more likely than not™ standard, it 1s required that the 1ax position is
derecognized. FIN 48 specifically prohibits the use-of a valuation allowance as:a substitute for derecognition of
tax positions. As applicable, the Company will recognize accrued penalties.and interest related 1o unrecognized
1ax benefits in the provision for income taxes. During the years ended December 31, 2008, 2007 and 2006, the
Company recognized no-amounts for interest.or penalties,

Currency Translation

The Company accounts for currency translation‘in accordance with SFAS No. 52, “Foreign Currency
Translation.” Gains or losses from foreign-currency remeasurements-are included in other income/expense in the
Consolidated Statements of Income. The'results of operations and the balancé sheet of Wynn Macau, S.A. are
ttranslated from Macau Patacas.to U.S. dollars: Balance sheet accounts aretranslated at the exchange rate in effect
‘at each year-end. Income statement accounts are translated at the avera«ve rate of exchange prevailing during the
year. Translation adjustments resulting from.this:process:are charged or credited to other comprehensne income.

Farttings Per Share

Earnings per sharc are calculated in-accordance with SFAS No. 128, “Earnings Per Share.” SFAS No. 128
pravides for the reporting of “basic™, or undiluted earnings per share (¥ *EPS™). and “diluted” EPS. Basic EPS is
computed by dividing net income by the weighted average number of $hares outstanding during the vear. Diluted
EPS reflects the addition of potentially dilutive,securities which for the Company includes: stock options,
nonvested stock, and the 6% Convertiblé Subordinated Debentures due 2015 (the “Debentures™) which were all
converted into common stock in July 2007. 3
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The weighted average number of cofmmon'and conimon cquivalent'shares used in the calculation of basic
and diluted EPS for the years ended December 31,.2008, 2007 and 2006 COnSlS[ed of the following (amounts in

thousands):
- ‘ 2008 2007 2006

Weighted:average common shares outstanding.(used in calculation.of basic

earnings pershare) ...... .. e e e e e wooeen... 108408 106,030 99,998
Potential dilution from the-assumed exercise of stock optmns nonvestedﬂtock

and the Debentures . .................... P 1,033 6,655 11,629
Weighted average common and common equivalent shares outStanding, (used in

calculation.of diluted eafnings per’ share) ... ..o, e ... 109441 112,685 111,627

The cailculation of diluted EPS for the vear ended December 31, 2007 includes an addition to net income to
reflect the interest expense, net of related tax effects, of $5.1 mitlion that would not have been incurred on the
Debentures had'they been converted as of the beginning of the year up to the conversion date.

The calculation’of diluted EPS for the year ended December 31, 2006 includes an addition to net income 10
reflect the interest expense, netdf related tax effects, of $9.5 million and the distribution to convertible debenture.
holders of $58.5 million that would not have been incurred-on-the Debentures had they been converted as of the
beginning of the year. '

A total of 880,000 stock options were excluded from-the.calculation of diluted EPS a1 December 31, 2008
. because including them would have been anti-dilutive.

Share-Bused Compensation ‘

In accordance with SFAS 123(R), ‘Share Bused Payment?, the Company recognizes compensation expense
on a straight-line basis over the awurds vesting period. SFAS 123(R) requires an entity to measure the cost of
.employeesservices-received in exchange. foran dwurd of equity instruments based on the grant-date:fair value of
the award and recognize that cost over the service period. The Company uses the Black-Scholes valuation model
1o determine the estimated fair value for:each option-grant-issued. The Black=Scholes deterniined fair vatue net of
estimated forfeitures-is amortized as compensation cost on astraight Iine basis over the service period.

Further information on the Company’s share-based compensation arrangements is included in Note 15
“Benefit Plans—Share-Based Compeiisation”.

Recently Issued Accounting Standards

In September 2006, FASB issued SFAS No. 157, “Fair Value Measurements”. This statement-defines fair
value, establishes a framework for measuring fair value, and expands. dlsclmures about fair value measurements
under other accounting pronouncements-that require:or permit fair vallie measurements. Accordingly, this
statement-does not require-any new fair va_lu(. measurements. In Februalj}' 2008, the FASB issued FASB Staff
Posttion FAS 157-2, which defers the éffective dite of SFAS 157 for non-financial assets and liabilities that are
recognized or disclosed at-fair value in:the entity’s finincial statement$-on a recurring basis to fiscal years
beginning after November 13, 2008 and interim periods within those fiscal years. The Company partially adopted

 the provisions-of SFAS.157 effective:January 1,:2008 and expects to ddopt the remaining provisions of SFAS
157 on Janvary 1, 2009. The partial adoption of this statement did not have a material impact the Company’s
consolidated financial statements.

. 73

Wynn Resorts, Limited / Wynn PA, Inc, — November 2012



WYNN RESORTS, LIMITED AND.SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

. In February 2007, the FASB issued SFAS No. 159, “The Fair Value Option for Financial Assets and
Financial Liabilities Including an Amendment of FASB Statement No. | 157 SFAS No. 159 permits entities to
choose to measure'many financial instruments and certain other items at:fair value, with unrealized gains and
losses related to these financial instruments reported in earnings at-each subsequent reporting date. SFAS

No. 159 is effective for-fiscal years: beginning after. November 15, 2007: The adoption.of this statement on
January 1, 2008, did not have-a material impact on the Company’s consolidatcd financial statements.

In December 2007, the FASB issued SFAS'No. 141 (revised 7007)' “Business Combinations.” SFAS
No. 141 {revised) establishes prmc:]p]es and requirements for how an 2 'icqmrer recognizes and measures in its
financial statements the identifiable assets acquired, the liabilities- asqumed and noncontrolling interest in the
acquiree and the goodwill acquired. The revision.is intended to qlmpllfy existing guidance and converge
rulemaking under U.S. GAAP with international accounting rules. This statement applies prospectively to

business combinations where:the acguisition date is on or after the beginning ofithe first annual reporting period

beginning on or after December 15, 2008. The adoption of SFAS No. 141 (revised) is not expected 1o have a
material impact on-the Company’s financial position, results of operatigns or cash flows.

In December 2007, the FASB issued SFAS No. 160, “Noncontrotling Interest in Consolidated Financial
Statements, an amendment of ARB No. 51.” This statement establishes. accounting and reporting standards for
ownership interests in subsidiaries held by parties other than the parent:and for.the deconsolidation of a
subsidiary. It also clarifies that'a noncontrolling interest in a subsidiary is an ownership interest in the-

consolidated entity that should be reporied as equiity in the ¢onsolidated financial stalements. SFAS No. 160
.changes the way the consolidated income statement is presented by requiring consolidated net income to be
reported at-amounts that include the amount:atiribitable. to both the parent.and the noncontrolling interests. The

statement also establishes reporting requirements that:provide sufficient.disclosure that clearly identify and

.distinguish between the interest of the parent and those of the'noncontrolling owners. This statement.is effective

for fiscal years beginning on or after December 15,.2008. The-adoption of SFAS No. 160 is not expected to have
a material iffipact on the:Company’s financial position, results of operations or cash flows.

in March 2008, the FASB issued SFAS No. 161, “Disclosures About Derivative Instruments and Hedging
Activities, an-amendment of SFAS No. 133", SFAS No. 161 is intended to improve.financial reporting aboui
derivative instruments and hedging activities'by requiring enhanced disclosures to enable investors to better
understand their effects.on an entity’s financial position, Iina'nciz;l,perfb_rmance. and cash flows. This statement is
effective for fiscal years beginning-after November 15, 2008. SFAS No! 161 is not'expected to have a material
impact on the Company’s financial position, results of operations or cash flows.

In May 2008, the FASB issued FASB: Staff:Position APB 14-1. Accounting for Convertible Debt
Instruments That May Be Settled in Cash'upon ConversionIncluding Partial Cash.Settlement) (the “FSP"). The
FSP requires the issuer.of certain convertible debt instruments that may be settled in cash on conversion to
separately accountfor the liability (debt) and equity (¢dnversion option) components of the instruments in a
manner that reflects the issuer’s nonconvertible debt borrowing rate. The FSP is effective for financial statements
issued for fiscal-vears beainning after December 15, 2008-antinterim periods withii those fiscal years and does
not permit earlier application. However, the transition guidance requires retrospective application 1o all periods
presented and does not:grandfather existing instruments. The Company is currently evaluating:the impact that the
adoption of the FSP will have on its consolidated financial statements.

In June 2008, the FASB issued FSP EITF 03-6-1, Determining Whether Instruments Granted in Share-
Based Paynient Transactions Are Participating Securities. This FSP addresses whether instruments granted in
share-based payment transaclions are participating securilies prior to vesting and, therefore; need to be included
in the earnings-allocation in computing-EPS undér the two-class method described in paragraphs 60 and 61 of
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1

FASB Statement No. 128 Earnings per.Share. The FSP wﬂl be effective for financial statements issued for fiscal
vears and interim periods beginning after December 15, 2008, All prior period EPS data presented.shall be
adjusted retrospectively 1o conform to the provisions of this. FSP. The' Company is-currently evaluating the
impact of this FSP, but does not-expect it 1o have' a mateérial impact'on its financial position. results of operations
or cash flows.

[n October-2008, the FASB issued FASB Staff Position No. FAS 157-3, Determining the Fair:Value of a
Financial Asset When the Market for That Asset is Not Activé (FSP 157-3 or the FSP). FSP 157-3 clarifies the
application of SFAS No. 157, Fair Value Measurements:(Statement 157), in a market that is not active. The FSP
amends Statement 157 to'include’an example that‘illustrates key considerations when applying the principles in
Statement 157 to financial assets when the market for these instriments, is-not active.

Reclussifications

Certain.amounts in the consolidated financial statements for 2007 and 2006 have been reclassified to be
consistent with the current year presertation, These reclassifications had no effect on the previously reported net
income..

3. Receivables, net

Receivables; net consisted of the following (amounts in thousands):

As of December 31,

' 2008 2007
Casino ... e e T e $200.115  $216,166
Hotel ... ... e 18.311 19,464
Other ... .. ... .. . ... e ey e 9589 9575
= 228.015 245,205
Less: allowance-for doubtful accounts,: .. .. e e e (102:819) (66,146)

5125196 $179.059

4. Property and Equipment, net

Property and equipment, net consisted-of the following (amounts in thousands):

As of December 31,

208 - 2007

Land andiimprovements oo . v ve oo oo i e e e e e $ 707531 % 615894
Buildings and improvements ... ... ..o 3,149,828 1,799,321
Adrplanes ... ... e A S e e 77,326 77,326
Furniture, fixtures and equipment . .......... .. 0.0 .onn. PP 1,556,507 896.060
Leasehold interestinland ... ... .. ... e 67.358 66,983
Construction in progress . .......... e e 221,696 921,747

5,780,246 4,377,331
Less: accumulated depreciation ..., ... .. ... ............. [ (674,773) (437.352)

$5.105.473  '$3.939.979
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Depreciation expense for the years ended December 31, 2008, 2007 and 2006 was $247.2 million, $204.2

million and $158.4 million, respectively. '

As of December 31, 2008, construction in progress primarily includes construction, development, interest
and other costs capitalized in conjunction with Encore a1 Wynin Macau, As of December 31, 2007, such balance
primarily includes the costs.associated with Encore at Wynn Las Vegas Iwhu:h opened on December 22, 2008.

5. Intangibtes, net

Intangibles, net consisted of the following (amounts in thousands):

Macau Show . Total
Gaming Production  Water Intangibles,
Concession Rights Rights ‘Trademarks Nel
January 1,2007 .. ... e $36.933  $20,789 $6,400  $1.013 565,135
Additions ... o i — — — 286 286
AMOTHZAON . o oo e et e e it (2.384) (2,963 — — (5.347)
December 31,2007 _...... P 34:549 17:826 6.400 1.299 60,074
AdAILONS .. — — — 35 35
Writeoffs ... ... — (6,340) — — (6.340)
AmMOrtization .. ........... e (2,381  (2,339) — —_ (4.720)
December 31,2008 ... ........................ $32,168  $'9,147 $6400 $1.334  $49,049

The Macau gaming concession intangible is being amortized over the 20-vear life of the concession. The
Company expects that amortization of the Macau gaming concession will be approximately $2.4 million each

“year from 2009 through 2021, and’approximately $1 million in 2022.

Show production fights represént amounts’paid to purchase the rights to.the “Le Réve™ and “Monty
Python’s Spamalot” production shows. During the year ended. December 31, 2008, the Company wrote off the

, show production rights associated.with. Spamalot as'the contract for that show was terminated. The Company

expects that amoriization of show production rights will be 'lpproxmmtelv $2.1 million for each of the years 2009
through 2012, and dpproximately S0:8. million in12013., .

Waiter rights.reflect the fairwvaluc allocatign determined in the purchase of the property on which Wynn Las
Vegas is located in April 2000. The value of the trademarks primarily represents the costs to acquire the “Le
Réve™ name. The water rights and:trademarks are indefinite:lived assets.and, accordingly, not amortized.

6. Deposits and Other Assets
Deposits’and other assets consisted of the following (amounts in l:ho,usands):

As of December 31,

. 2008 2007
Entertainment production costs ... ........ e e $ 21,878 538586
Basestock ............ e T T e e e e 32,511 15,940
Deposits and 0ther . .. .....ovu i [ 48290 38,853
Golf memberships .. ... ... I PN 3,750 3,750

5106429  $97.531
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7.  Long-Term Debt

Long-terim debt consisted of the following {(amounts in'thousands):

As of December 31,

2003 2007
6 3/8% Wynn Las Vegas First Mortgage Notes, due December 1, 2014, net of original
issue discount of §9;561 and $10,816: Tespectively L. 51,690,439 -S1,689.184
31 billion Wynn Resorts Term Loan Fadility, due June 21, 2010; interest at LIBOR
. plus 2:25% (approximately 2.8%.and 7.1, respectively) ..o oo e 375,000 1,000,000
3900 million Wynn Las Vegas Revolving Credit Facility; due August 15 ”Ol I:
interest at LIBOR plus 1.625% (approximately 2.2%} .. e P 879,484 —

$2235 million Wynn Las Vegas Term Loan Facility; $112. 5 mallmn due Seplember 30,

2012 with remaining $112.5 million due Aigust.15, 2013; interest at xL[BOR‘plus

1.875% (approximaiely 3.1% and 6.9% respectivély} ............ e 225,000 225,000
$350 million Wynn Macau Semor Term.Loan-Fucilities (as aménded: Junc 2007): due
v June 27, 2014; interest at LIBOR or HIBOR plus-1.75% (dpprommalcly 5.3% and

5.5%espectively) oo A 552,561 349 9935
$1 billion Wynn Macau Senior Revolving Credu Facmlv due Jude ”019 lnterest at
LIBOR or HIBOR plus 1.75%-(approximately. 5. 1%) .................... e 502,356 —
$42 million Note Payable:due April 1, 2017; interest at LIBOR pluq l '?5%
(approximately 3.0% and 6.5% respectively) « ... s s v i v v e 39,550 40,950
$32.5 million Note Payable: due August 10, 20172: interestat L IBOR plus 1.15%
‘ . (approximately 2, 4% and 6.02%, respectively} . ...l e e e 28,709 3La17
. ‘Other ..... e e e ‘ ..... e 10 66
‘ 4,293,109 3,536,612
"Current portion of long-termdebt ... oo .o i e (2.683) (3.273)

$4.290,424  $3.533.339

-6¥s% First Mortgage Notes

On December 14, 2004, Wynn Las Vegas, LLC and Wynn Las Végas'Capital Corp. (together, the “Issuers™)
issued $1.3 bitlion-aggregate prificipal,amount of 6:3/8% First:Mortgage Notes (the “First Mortgage Notes™). On
November 6, 2007. the Issuers issued, in a private*offering,-$400 million aggregate principal amount of 6 5/8%
First Morigage Notes due 2014 at.a price.of 97.25% of the principal.zamount (the “Additional Notes™). The
Additional Notes were issued under the same indenture as the First Mortgage Notes issued on December 14,
2004. The First Mortgage Notes maturé on December 1,,2014 and bedr-interest at the rate of 6 5/8% per year.
The Company pays interest on thé First Mortgage Notes on June ist and December 1st of each year.
Commencing December. 1..2009. the First Mortgage Notes are redeemable at'the Company's option at a price
equal to 103. 3139 of the principal amount redeemed and declining ratablv on December 1si of each year
thereafter to:zero on'or after December 1,.2012.

' The indenture governing the First Mortgage Notes and the -Addilib:lal Notes contains covenants limiting the
ability of the Issuers to incur additional debt, make distributions, investments and restricted payments, create

- liens, enter into transactions with affiliates, sell-usséls, enter into sale _l;eascback transactions, permit restrictions
on'dividends and other pavments by subsidiaries, or engage in mergers, consolidations, sales of substaatially all
assets, sales-of Subsidiary stock and.other specified types of transactions.
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The First Morigage Notes and the Additional Notes are.obligations of the [ssuers, guaranteed by each of the
subsidiaries of Wynn Las Vegas, LLC, other than Wynn Completion Guarantor, LLC. Wynn Resorts, Limited
does not guarantee the obligations of the Issuers. Subject to an intercreditor agreement and certain exceptions, the
First Mortgage Notes and the guarantees thereof are secured by: (1) a first'priority pledge of all of the member’s
imerests owned by Wynn Las Vegas,.LLC in its subsidiaries (other than'Wynn,Completion Guarantor, LLC) and
of Wynn Resorts Holdings, ILLC's 100% member's interest in Wynn Las'Vegas, LLC; (2) first morigages on afl
real property constituting.Wynn Las Vegas, its golf course and Encore at Wynn Las Vegas: and (3) a first priority
security interest in substantially all other existing-and future assets of Wynn Las Vegas, L.LC and the guarantors,
excluding, among other things, an-aircraft beneficially owned.by World Travel, LL.C,

The obligations of the Issuers.and the guarantors under the First Mortgage Notes and the Additional Notes
rank equal to the right of payment with their existing and future senior secured‘indebtedness, including
indebtedness with respect 10 the Wynn Lus Vegas, LLC credit facilities described below, and rank senior in right
of payment to alt of their existing and futlure subordinated indebtedness.

The Additional Notes rank-pari passu with, and will vole on any matter submitied o note holders with, the
previously issued First Mortgage Notes. The Additional Notes are; semor secured obligations of the Issuers, are
guaranteed by Wynn Las Vegas, LLC's subsidiaries (subject to some exceptions). and-are secured by afirst
priority lien on substantially all of the existing and future assets of the Issuers and guarantors.

The Additional Notes were registered under the Securities Actof.1933 and in May 2008, the Company
‘completed an exchange of the Additional Notes for registered, -publicly traded notes that have substantially
identical terms as.the Additional Notes.

. $1 Biltion Term Loan Facility {

On June 21, 2007, the Company entered into a §1 billion term.loan facility (the “Term Loan Facility™).
Borrowings under the Term Loan Facility were available in the form of a delayed-draw term loan facility
yavailable through December 31, 2007, with'the option.to increase:the facility to $1.25 billion if certain conditions

’arc: met. As of December 31, 2007, the Company.had’ borrowed $1 billion under the Term Loan Facility and no
-additional amounts are:available. The Term Loan Facility was available to fund (a) the Company’s equity
“repurchase program announced on June 7.-2007 and (b) up to $350: million for general corporate purposes. Of the
$1 billion drawn at December- 31, 2007, $500 million was included as restricted cash in the accompanying
Consolidated Balance Sheei as such amount wasonly to'be used to fund the Company’s equity repurchases or
repay the loans.

On August 1, 2008, the Company amended.the-$1 billion Wynn Resorts Term Loan. This amendment
allowed Stephen A. Wynn; the Company's Chairman and Chief Executive Officer, to purchase an interest in the
debt. On August 1,.2008, Mr. Wynn:advised the Company that-he purchased $198.250,000 of the face amount of
the outstanding debt under the $1 billion Wynn Term Loan Facility-from-a thiid party. On November 13, 2008,
the Company further amended the Term Loan Facility to purchase:loans outstanding up to $650 million prior to
March 31, 2009. On November 26, 2008, the Compuny purchased $675 million of loans under the Term Loan

. Facility at a discounted price of 95.375%, resulting in. the retirement of 5_625 million of principal for a payment
of $596.1 million. The loans purchased included'the interests-held by Mr. Wynn. In connection with this
transaction, the Company recognized a $22.3 million.gain on early retirement-of debt. net of the write-off of
unamortized debt issue costs and fees. The runammg $375 million’ w1ll mature and be payable on June 21, 2010

Loans under the Term Loan Facility accrue interest, at the election. of the Company, at either the London
Interbank Offer Rate (“LIBOR™) or a Base Rate, .plus a-borrowing. mm;'gin as described below. Interest on LIBOR

@ .
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loans is payable at the end of the applicable interest period in-the case of interest periods of one, two or three
months, and every three months in the case of interest periods of nine-months or longer. Base Rate loans bear
interest at (a).the greater of (i) the rate most recéntly announced’ by, Deutsche Bank as-its * ‘prime rate,” or (i1) the
Federal Funds Rate plus 1/2 of 1% per annum; plus (b) a borrowing margin as described below. Interest on Base
Rate.loans are payable quarterly’in arrears: The borrowing margin is2,25% for LIBOR loans and 1% for Base
Rate loans, if Wynn Resorts, Limited and Wynn Macau’s combined net liquidity is equal to or greater than $400
million and 2.50% for LIBOR loans and.!.25% for.Base Rate loans. if such net liquidity is less than $400
million. The Company incurred a fee of 112.5 bps per annum of the actual daily amount by which the actual
Term Loan Facility commitment exceeded the outstanding.amount of the Term Loun Facility.

Wynn Las Vegas Credit Facilities

On December 14, 2004, Wynn Las Vegas, LLC entered into a credit agreement and related ancillary
agreements for secured revolving creditand term loan facilities.in the aggregate amount of St billion. The credit
facilities consisted of a rev olvmﬂ credll facility (the “Wynn Las Vegas Revolver™) in the amount of $600 million
and a term loan facility (the “Wynn Las Vegas Term Loan”) in the-amount of $400 million. The Wynn Las
Vegas Revolver was to lerminate and be payable in full on December 14, 2009, and the Wynn Las Vegas Term

Loan was to mature on December 14, 2011, ,

On August 13, 2006, the Company refinanced the above notedcredit facilities and entered iito.un Amended
.and Restmed»Credj't Agreement (the “Amended and Restated Credit Agreement™) which increased the Wynn Las
‘Vegas credit facilities from $1 billion to $1.125billion by increasini the-Wynn Las Vegas Revolver from $600
million to $900 million and reducing the Wynn Las Végas Term Loan from $400 million to $225 million. The
1$900 million-Wynn Las Vegiis Revolverand thei$225.million Wynn Las Vegas Térm Loan are herein referred 1o
‘as-the “Wynn Las Vegas Credit.Facilities™. In August 2006, the maturity dates for the Wynn Las Vegas Revolver
.and the Wynn Las Vegas Term Loan wercextended'to August'15, 2011 and Auvgust 15, 2013, respectively. One
‘half of the Wynn Las Vegas Term Loan is due on September 30, 2012 and the remaining haif is due August 15,
12013,

For purposes of calculating interest. loans under the Wynn Las Végas Credit Facilities will be designated, at

“the election of Wynn Las Vegas, LLC, as Eurodoliar Loans or, .in certain citcumstances, Base Rate Loans,

Eurodollar Loans under the Wynn Las Vegas Revolver-and Wynn Las Vegas Term Loan bear interest initially at

“the Eurodollar rate plus 1.625%.and the Eurodolar.rate plus, 1. 87575, respectively. Interest on Eurodollar Loans

is:;payable at the end of the applicable interest period in the case of interest periods-of one, two or three months,
and every three.months in the case oftinterest periods of-six months. Base Rate Loans bear interest at (a) the
greater of (i) the rate most recently announced by Deutsche-Bank as its “prime rate,” or (ii) the Federal Funds
Rate plus 1/2 of 1% per annum:.plus (b) a.borrowing:margin 0.625% or.0.875% under the Wynn Las-Vegas
Revolver and Wynn Las Vegas Term Loans, respectively. lmerest on Base Rate lLoans will be payable quarterly
in.arrears, :

Beginning June 30,2009; the applicable borrowing margins for. the Wynn Las Vegas Revolver will be based

_on Wynn Las Vegas, LLC's leverage ratio, ranging from 1% to 1.75% per annum for Eurodollar Loans and 0%

t0 0.75% per-annum for Base Rate Loans. Wynn'Las Vegas, LLCalso'pays, quarierby-in arrears, 0.375% per
annum on the daily average of unborrowed availability under the Wynn Las Vegas Revolver. Beginning June 30,
2009,-the annual fee Wynn Las Vegas, LLC will be required to pay for'unborrowed availability under the Wynn
‘Las Vegas Revolver will be based on Wynn Las Vegas, LLLC's leverage ratio, ranging from 0.25% to 0.50% per
annum. :
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The Wynn Las Vegas Credit Facilities are obligations of W¥nn Las Vegas, LLC, guaranteed by each of the
subsidiaries of Wynn Las Vegas, LLC. other than Wynn Completion. Guarantor LLC. Subject to an intercreditor
d"reement and certain exceptions; the obligations'of Wynn Las Vegas, LLC and each of the guaraniors under the
Wynn Las Vegas Credit Facilities are secured by: (1) a first prlqnj_n)"pledge of all member's-interests owned by
Wynn Las Vegas, LLC in‘its subsidiaries (otherthan Wynn Completion:Guarantor, L. LC) and Wynn Resorts
Holdings, LLC's 100% members’interest in Wynn Las Vegas, LLC; (2) first mortgages on all real property
constituting Wynn.Las Vegas, its golf coursé'and Encorelat Wynn Las Venas .and (3) a-first priority security
interest in substantially all other-existing and future assets of Wynn Las Vegas, LLC and the guarantors,
excluding an-aircraft beneficially- owned by World Travel, LLC.

The obligations of Wynn Las Vegas, LLC and the guarantors.under the Wynn Las Vegas Credit Facilities
rank equal.in right of payment'with their existing and future senior indebtedness, including indebtedness with
respect to the First Mortgage Notes and the, Additional Notes and ranksisenior. in right of payment to all of their
existing and future subordinated indebtedness:

In addition to scheduled amortization. payments, Wynn Las'Vegas, LLC'is required to make mandatory
‘prepayments of indebtedness under the Wynn l.as Vegas Credit Facilities from the net proceeds of all debt
offerings(ther than those constituting'certain permitted debt); Wynn'Las Vegas, LLC is also required 10 make-
mandatory repayments of indebtedness under the Wynn Las Vegas Credit Facilities from specified percentages
of excess cash flow, which percentages' may’decrease: and/or be eliminated based on Wynn Las Vegas, LLC's.
leverage ratio. Wynn Las Vegas, LLC has the option t6 prepay all or any portion of the indebtedness under the
Wynn Las Vegas:Credit Facilities at;any time without premium or penalty.

. The Amended and Reslaged‘Credierg.reement¢C()ntai1is‘customaryl; negative covenants.and.financial
covenants, including negative covenants that-restrict Wynn Las Vegas, 'LLC’s ability to: incur additional

indebtedness, including guarantees; create, incursassume or permit (o exist liens on property and assets: declare
ior pay dividends-and make distributions or restiict the ability of Wynn Las Vegas, LLC's subsidiaries to pay
dividends and.make distributions; engage in.mergers, investments and acqunsmons enter into transactions with
affiliates; enter into sale- Ica\cbacl\ transactions: execute modificationsito material contracts; engage in sales of
assets; make capital expenditures; and make optional prepayments.of certain indebtedness. The financial
covenants.include maintaining-a (i) Gbn’ﬁéliaatediI_:cvcragf; Ratio, as defined, not greater than'5.00 to 1 as.of
December 31, 2008, and (ii) Consolidated Intercst-Coverage Ratio, as Qef" ined, not lessthan 1.40to 1.
'Management believes that the: Company was in-compliance; withall coyenunts-at December 31, 2008. The
Consolidated Leverage Ratio is 5.00'to 1,825 w0 1, 7.75%0 1 and 7.50 to 1 for each of the.reporting periods
ending March-31,.2009, June:30, 2009, Sepiember 30, 2009 and December 31, 2009, respectively. The
Consolidated Interest Coverage Ratio is 1.35 to 1 for the reporting period ending March 31, 2009, and then
increases o 1.7510 1 for the: repomng periods endirg June 30, 2009 and September 30, 2009, and 2.00 to | for
the reporting period ending December 31, 2009. '

In accordance with EITF 96-19, “Debtor’s Accounting for a‘Modiﬁcalion-or Exchange of Debt
Instruments,” the:Company recorded-a loss from extinguishment of debt for the year ended December 31, 2000
of approximately $10.8 million‘to reflect:the write=off of the previous Term Loan’s unamortized deferred
financing costs-and the payment of certain ‘third-party bank fees mcurred during the refinancing of the Wynn Las
Vegas Credit Facilities.

In April 2007, the:Company.amended. the Wynn Las Vegas Credit Facilities.to: (a) have the Final
Completion, as defined, be deemed satisfied for Wynn'Las Vegas with-the resulting release.of (i) all amounts in
excess of $30 million from the Completion Guararity Deposit Account,.($24.6 miltion), and (ii) the balunce of
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funds.in the Project Liquidity Reserve Account ($32.8 million), (b)increase the permitted expenditures for
Encore from $300 niillion to $500 million prior 1o the execution of a guaranteed maximum: price construction
contract, and (c) permit the issuance of up to $500 million of unsecured debt as and when permitted under the
indenture governing the First Mortgage Notes.

In Qctober 2007, the Company further amended the Wynn Las Vegas Credit Facilities (o (a) permit the
issuance of up to $500 million of secured indebtedness, in lieu of the $500 million unsecured indebtedness in the
April 2007 amendment, (b) removecertain language related to the inter-company loan made by Wynn Las Vegas
to Wynn Resorts {(Macau) S.A. and-(c) amend certain provisions-governing Wynn Las Vegas® insurance related
obligations.

On September 7. 2003, Wynn Las Vegas entered into a third amendment to the Amended and Restated
Credit Agreement., This amendment, among:other things, provides: Wynin Las Vegas with additional flexibility
with respect to its financial covenants and related financial calculations.

Wynn'Macau Credit Facilities

On September 14, 2004, Wynn-Macau, S.A-executed.a deﬁmnvc credit agreement and related ancillary
agreements for a senior secured bank facility of $397 million (the * Wynn Macau Credit Facility™). The Wyno
Macau Credit Facility consisted of term loan facilities.in,theamotnt of $382 million (in a combination of Hong
Kong and US dollars) and a re\olvmu working capital facility of HK$117 millién (approximately US$15
mittion).

In September 2005, to accommodate Wynn-Macau’s expansion, the Wynn Macau Credit Facility was
amended to expand availability under the-facility from.$397 million to $764 miillion. including $729 million of
senior-term loan facilities, a HKS117 million revolvmu credit facility (Jppm\unately US$15 million),’and an
additional term loan facility of HK$156 million (approximately US$20:million).

On June 27, 2007, the Company amended the Wynn Macau Credit Facility dated September 2005 and
‘entered into retaied amendments-and agreements with.a syndicate:of lenders. The amended agreements took
effect on June 29, 2007 and expand-availability urider the Wynin Macau Credit Facility from $764 million to
i$1.550 biltion, in a combmauon of Hong.Kong and US dollars, including a $:>:>0 million equnalem in fully-
funded senior‘term: loan facilities: (the “Wynn- ‘Macau Term Loan), and'a $1 billion senior revolving credit
facility (the “Wynn:Macau Revolver”). Wynn Macau also has the ability to upsize the total facilities by an
radditional $50 million pursuant to'the terms ‘ahd.provisiciis’of thefagreements. The senior credit facilities
‘described in this paragraph are collectively referred to herein as the “Wynn Macau Credit Facilities™.

The Wynn Macau Term Loan maturés in June 2014, -and the Wynn Macau Revolver matures in June 2012.
The principat amount of the Wynn Macau. Term Loan is- requued to bejrepaid in quarterly installments,
-commencing in-Sepiember 2011. Borrowings under the’ Wynn Macau CI‘Cdl[ Facilities'currently bear interest at
LIBOR or the Hong Kong Interbank Offer Rate (“HIBOR™) plus.a margin of 1.75%.

obhuauons 10 Wynn Macau and the $30.million in contingent eqmw prewouslv pro» ided by ihe Compdny have

, been reteased.

Collateral for the Wynn'Macau:CreditsFacilities consists of substantially all of the assets of Wynn Macau,
S.A. Certain affiliates of the Company that own interests in Wynn Macau, S.A., either directly or indirectly
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through other subsidianies, have executed guarantees of the loans and pledged their interesis in Wynn Macau,
S.A. as additional security for repayment of the loans. In addition, the-Wynn Macau Credit Facilities” governing
documents contain capital spending limits and other affirmative and negative covenants.

The Wynn Macau Credit Facilities contain customary covenants restricting our activities including, but not
limited to: the incurrence of additional-indebtedness, the incurrénce or creation-of liens-on any of its property,
sales and leaseback transactions, the ability to dispose ol assets, and nake loans or other invesuments. In
addition,.the Company'was required by the financial covenants to maintain a Leverage Ratio, as defined, not
greater than 4.73 to 1 as of December'31, 2008, afid Interest Coverage' Ratio,.as-defined, not less than 2.00 to 1.
Management believes that the Company was in.complidnce with all covenants at December 31, 2008, The
Leverage Ratio increases to nol greater than 5:00°to | for all reporting periods in 2009.

In September 2004, in connection with the'initjal financing:of lhe.Wynn-Mucau project. Wynn Macau. S:A.
entered into a Bank Guarantee Reimbursement Agreement with BNU to'secure a guarantee in the amount of
700 ‘million Patacas (approximately US$87.1 million) thit wasfeftécli\{g until March:31, 2007. The amount of
this guarantee was reduced 10:$300 million Patacas (approximately US$37 million) for the period from April 1,
2007 until 180 days after the end of thie term of the concession agreement. This guarantee, which is for the
beneﬁt of the Macau government, assures Wynn Macau, S.A.'s'performance.under the casino concession
agreement, including the'payment of premiums, fines and indemnity for any material failure to perform under the
teris of the concession agreement. The puarantee-is curfently:securéd by a second priority security interest in the
senior lender collateral package. From and after repayment of .all indebiedness under the Wynn Macau Credit
Facilities, Wynn Macau, S.A. is obligated 1o’ promptly: upon demand by BNU, repay any ¢laim made on the
guarantee by the Macau government. Prior to April 1,-2007, BNU was: paid an annual fee for the guarantee not to
exceed approximately’12.3 million-Macau Puataca$ (approxiimately USSI S'million), and after April 1, 2007, $5.2
miltlion Macau Patacas (approximately US$0.7 million).

On February 4, 2009, the Company bdérrowed the remaining $500 million that was available under the
Wynn Macau Revolver. Accordingly theréaré no amounts remaining-available under the Wynn Macau Credit
Facilities. '

8542 Million Note Payable for Aircraft

On March 30, 2007, World Travel, LLC, a subsidiary of Wynn Las Vegas, refinanced a $44.75 million note
“payable with a new.loan.. This:new loan Ha§'a principal balanceof $42 million and is due April 1. 2017. The loan
is guaranteed by Wynn Las Vegas,.LLC and securéd by a first priority security interest in one of the Company’s

aircraft, Prinéipal and interest payments.are:made quarterly and began on-July 1, 2007. Principal payments.are
$350,000 with a-balloon payment of $28 million due at- maturity. Interést is calculated at 90-day LIBOR plus 125
basis points..In connection with this-transaction, the Company incurred a loss from extinguishment of debt of
$157.000 related .to the write-off of unamortized debt issue costs assoc:ated with the original loan during the year
ended December 31, 2007

[
332.5 Million Note Pavable for Aircraft

On May 10, 2007, World Travel G-1V, LLC,, a subsidiary of Wynn.Resorts, entered into a $32.5 million
*term loan credit facility to finance the puichase 6f an aircraft. The ]Qanl bears interest at LIBOR plus 1.15% and
wili mature on August 10, 2012. Principal.and interest payments are made quarterly beginning July 1. 2007.
Principal. payments.are approximatély $542,000 with a balloon payment of $21.1 million due at maturity.
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Fuair Value of Long-Term Debt

The netbook valie of the First Mortgage Notes at December 31, 2008 and 2007 was approximately $1.7
Billion. The estimated fair value of the First Morigage Notes based:upon-most.recent trades al December 31,
2008 and 2007 was approximately $1.25 billion and $1.67 billion. respectively. The estimated fair value of the
Company’s other debt insiruments was approximately $1.6 bitlion with a book value of $2.6 billion.
Scheduled Maturities of Long-Term Debt

Scheduled maturities of long-term debt are ‘as follows (amountis in :thousands):

Years Ending December 31,

2009 . ........ e e et et $ 2,685
2000 ........... o e e e e T 378,567
2001 ...... e e e e e e e et e 957,435
1 e e 783.277
2003 e e 257,670
Thereafter . ... ... e e e 1,921,036

$4,302,670

8. Interest Rate Swaps

The Company has entered into-floating-for-fixed:interest rate swap arrangements in order {0 manage interest
rate risk relating t certain of its debt facilities. These interest rate, swap agreements modify the Company’s
iexposure to:interest rate risk by converting.a portion of the Company’s.floating-rate debt 10 a fixed rate. The
Company accounts for its interest rite swaps in accordance with SFAS No. 133, “Accounting for Derivative
Instruments and Hedging Activities” .48, amended. Thése interest rate swaps essentially fix the interest rate at the
percentages noted below, however, changeq in the fair value of the interest rate swaps for each reporting period
have been recorded in the increase/decrease.in swap fair value in;the accompanying Consolidated Statements of
-Income, as the interest rate swaps do not qualify for hedge accounting.

The Company measures the fair valii€ of itg interest rale-swaps on a recwring basis pursuant to SFAS
No: 157. SEAS No. 157 establishes a three:tier fairivalue hierarchy, which prioritizes the:inputs used in
measuring fair value. These tiers include: Level |, defined as observable inputs such as quoled.prices in active
markets; Level 2, defined:as inputs other-than quoted-prices in active markets;that are either directly or indirectly
observable: and Level 3, defined as unobservable inputs in.which liitle,or no market data exists. therefore
requiring an entity 1o develop its own assumptions. The:Company. cdlworu:es these swap contracts as Level 2.

The following table represents;the historical asset (liability) fair values recorded in the accompanying
Consolidated Ba_lance Sheets as of December 31, 2008 and 2007. The fair value approximates the amount the
Company would receive/(pay) if these-contructs were-settled.at thé respective valuation dates. Fair value is
estimated based upon current, and predictions of future, interest rate levels along a yield curve, the remaining
duration of the instruments,and other market conditions, and-therefore, is.subject to Significant estimation and a
high degree of variability and.fluctuation between periods.

Net Tota! Enterest

Asset / (liability) fair value; . _Wynn Resorts Wynn Las Vegas  Wynn Macau Rate Swaps

(amounts in thousands) 1

December 31,2008 ..o\t L1533 §— $(12,539)  $(27.873)

December 31.2007 ........ e \J— - $416 $ (3,005) $ (2.6
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Wynn Resorts Swap :

On February 1, 2008, the Company entered into-an interest rate swap to hedge the underlying interest rate
risk on all-of the borrowings under the. Tcrm Loan FdLllIly Pursuant to the terms of this interést raté swap, the
Company paid a fixed rate of 2.836% on the $1 billion notional amount and received paymenis based on LIBOR..
This swap-fixed the interest rate:at approximately 5.09%. On December 8, 2008, the Company modified-the
terms of this swap so that the current notional amount is $373 million o maich the curreni debt outstanding.
Pursuant to the. amendment, the Company now paysia fixed rate of 3.93% which fixes.the interest raté at
approximately 6,2% through June 2010. This swap matures in June 2010..

Wynn Las Vegas Swap

In December 2008..the Company’s $200 million notidnal amount interest rate swap to essentially fix the
interest.rate on $200 million of the $225 million of Wynn.Las Vegas Terim Loan borrowings matured. Pursuant
to the terms of this iriterest rate swap, the Company paid a fixed rate of 3.793% on the $200 million notional
amount and received payments based'on LIBOR. This swap fixed the interest rate at approximately 5.7% on
$200 million of the outstanding $223 million termigan. i

Wynn Macau Swaps

In-November-2003, the.Company;entered into interest rate swap agreements to hedge a portion-of the
underlying interest rate risk on current-and future borrowings under the Wynn Macau Term Loan. In August
2008, the Company-terniinated these interest-rate swaps and entered intd new interest rate.swaps which will
:mature in August:2011. Under the first terminated swap agreement, the, Company paid a fixed interest rate of

. 4.84% on borrowings incurred under the Wynn Macau Term Loan up to a maximum of approximately $198.2
million, in exchange for receipts on the samé amounts at.a variable interest rate based on the applicable LIBOR
at the time of payment. Under the second terminated swap.agreement, the Company paid a fixed interest rate of
4.77% on borrowings incurred-under the Wynn Macau- Term Loan:up to-a maximum of approximately HK $1.]
billion (approximately U.S. $140 million), in.exchange for receipts on the same amounts at a variable interest
rate bysed on the applicable HIBOR:at the tithe.of payment. The termidated interest rate swaps fixed the.interest
rates on the U.S. dollar and.the Hong Kong dollar borrowings under the Wynn Macau Term Loan at

_approximately 6:59% and 6.52%, respectively. In.connection with this-transaction, the Company recorded a gain
.of approximately $0.9 million to reflect the increase in the value of such swaps from fune 30, 2008 (o the
termination date and paid.to the counterparties of the terminated swaps a cash settlement payment of
approximately $2.2 million.
1

Effective August 2008,.under the-first new swap agreement, the dompdny pays a fixed interest rate of
3.632% on U.S. dollar borrowings of approximately $153.8 million incurred under the Wynn Macau Term Loan
in exchange for receipts:on the same amount at-a'variable interest rate based on.the applicable LIBOR at the time
of payment. Under the second new swap agreement, the Company pays a fixed'interest rate of 3.39% on Hong
Kong dollar borrowings of 'lpprommdtely HK $991.6 million (appm‘clmﬁtely U.S. $127.9 million) incurred under
the Wynn.Macag Term Loan in exchange for receipt on the same amoUnt at a variable interest rate based on the-
applicable HIBOR at the time of payment. These interest rate swaps fix the interest rates on the U.S. dollar and
the Hong Kong doilar borrowings undeér the: Wynn Macau Term Loan atapproximately 5.382% and 5.14%,
respectively.
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9. Comprehensive Income

Comprehensive income consisted of the following (amounts in thousands):
‘Years Ended December 31,

2008 2007 2006

NeLincome . .............. S L $200,206 $258.148 $628,728

Currency translation adjustment .. ..., ..o ueer it e 5,519 281D (99
Comprehiensive income .. ... ... ... ... $215.725 $255.337 $628.634

As of December 31, 2008, 2007 and 2006, accumulated other comprehensive income consists solely of
currency translation adjustments: The December 31, 2008 currency-translation adjustment includes a deferred tax
prousmn of 51.4 miilion.

10. Related Party Transactions
Amounts Dite 1o Officers

The Company periodically provides services to Stephen A. Wynn, Chiairman of the Board of Directors and Chief
Executive Officer (“Mr. Wyni'™), and-certain other officers of the Company, ‘inc¢luding the personal use of employees,
construction work and other personal services. Mr. Wynn and other ofﬁcere have deposits with'the Company to prepay
any stich items, which are replenished on an ongoing basis as neéded. At Du:ember 31,2008 and'2007, Mr. Wynn and
the other officers had a credit balance with the' Company.of $434, 003 and $357,145 Tespectively,

Villa Suite Lease '

. Effective July 1, 2005, Mr. Wynn and his wife, Elaine P. Wynn, who is also a director of Wynn Resorts,

‘lease from year to-year a'villa:suite in the Wiynn [.as Vegas resort as their personal residence. Rent is determined
by the Audit Committee of the Board of Directors of Wynn Resorts (ithe “Audit Commitice™), and is based on the
-fair.market value: of the 'use of the suite accommodations. Based on'third- -party appraisals, theAudit Committee
.determined the rent for each vear in the three year period commencing July 1, 2005 and ended June 30, 2008 to
be $580,000: Certain services for, and miintenance of, Iht, suite are included in:the rental. For the two year
period commencing July 1, 2008 and ending June 30, 7010 bascd on a third-panty appraisal and a reduction in
“housekeeping services to be provided; the- Audit:.Comniittee determined the, rent for each year will be $520.000.

The “Wynn" Surname-Rights Agreement: ‘

On: August 6, 2004, the Company entered into agreements with Mr. Wynn that confirm and clarify the
Company’s rights to use the. “Wynn**name and Mr. Wynn's‘persona in.connection with its casino’resorts. Under

" the parties’ Surname Rights Agreement, Mr. Wynn granted the Company an exclusive, fully paid-up. perpetual,

* worldwide liceftsé to u$é; and to owmand register trademarks-and servicé'marks incorporating the “~W_vnn" name
for casino resoris and related businésses, together with the right to sublicense the name and marks to its affiliates.
Under the parties’ Rights of Publicity. License, M. Wann granted the Company the exclusive, royalty-free,
worldwide right to use his full name, persona and related rights of publicity for casino resoris and related
businesses, together w ith the abllnv to sublicense the persona:and publicity. rights to its affiliates, until
October 24,2017,

11. Contract Termination Fee

On May 28,2006, the Company endéd a production- show that had performed at Wynn Las Vegas. To
terminate the contract; the Company .paid a termination’ fee of $5 million, which was recorded.in the first quarter
of 2006 in accordance with the liability recognition provisions of SFAS No 146, “Accounting for Costs
Associated with Exit or Drsposa! Activities.”
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12. Property Charges and Other
Property charges and other consisted of the following (amounts in lhousands):

Years Ended December 31,

2008 2007 2006
Loss on assets abandonedfretired forremodels . ... .. ... .. . $32:584  $70,242 $14.916
DONation of VASE . . ..ottt e e — — 10,144
Gain on sale of AITCTAML « o e e e e e e e e — (9,383} —_
Total property chargesand other .. .................. e e §32.584 560,857 $25,060

Property charges generally include costs reluted to the retirement of assets for remodels and asset
abandonments. Properiy charges and other for the year ended December 31, 2008 were $32.6 million and include
$17.8 million-of costs associated with Spamalotat Wynn Las Vegas which closed in mid-July 2008, Together
with the producers, the Company elected to end the show’s run at Wynn Las Vegas pursuant to the contract. The
charge includés production rights:that were incleded in‘intangible.assets; show production costs that were
included in other assets and certain other property and equipment. The Company also incurred a charge of $3.6
million related to the abandonment of certain existing floor space-at W_\jnnMacau (o begin construction on a new
restaurant. The remaining property charges were related to miscellaneous renovations and abandonments at both
Wynn'Las Vegas and Wynn Macau.

Property charges and other for the year ended December.31, 2007 included the following charges at Wynn
Macau: (a) a $10 million charge for the abandonment of a parking garage 1o make way for Encore at Wynn
‘Macau, (b).a $10.2 millioncharge-related to abdndonment costs for portions.of the main kitchen, warehouse and
_restaurants to enable the main casino to be ¢connected with the expansion that opened in December 2007, (c) a
1522.1 million charge related to-significant casino and retail feconfigurations in the:expansion that opened in
December 2007, and (d) a'$15.5 million charge related o the abandonment of a theater. The remaining property
-charges were related to.renovations to.portions of the Le Réve Theater, the.abandonment of a marquee sign and
‘the conversion of two retail outléts and a nightclub at Wynn Las Vegas, as well as the remodeling of certain areas
.at Wynn Macau. Offsetting. these charges for the year ended December 31, 2007 was a gain of $9:4 million on
the sale of a company aircraft.

Included in property charges and.other for 2006 are approximately $14.9 miilion of costs relating 1o assets
retired or abandoned.. Also, in December 2006, Wynn.Macau donated-an early Ming dynasty vase to the Macau
Museum. The Company purchased the vase in May 2006 {or approximately $10.1 million. The vase had'been on
public display at Wynn Macau prior toits donation to-the museum.

13, Stockholders' Equity
Common Stock

The Company is authorized to issue up,to 400,000,000 shares of its common stock, $0.01 par value per
share (the “Comimon-Stock™). As:of December. 31, 2008 and 20_0_7, 11 20 13,040 shares and 114,370,090 shares.
respectively, of the Company’s Common Stock were outStanding. Except as otherwise provided by the
Company’s articles.of incorporation or Nevada law,.each holder.of the Common Stock is entitled to one vote for
each share held of record on €ach matter submitted 1o a vote of stockholders. Holders of the Common Stock have
no cumulative voting, conversion, redemption or preemptive rights or other rights 1o subscribe for additional
shares. Subject to any preferences that may be granted to the holders of the Company’s preferred stock, each
holder of Common Stock is entitled to receive ratably sich dividends as may be declared by the Board of
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Directors-out of.funds legally available therefore, as well'as any dmtnbuuons to the stockholders.and, in the event
of liquidation, dissolution or winding up-of.the Company, i$ entitled 10, share, ratablv in-all assets of the Company
remaining after payment of. liabililies.

On June 6, 2007, the.Board of Directors of Wynn Resorts; aulhorlzed an equity repurchase program of up o
$1.2 billion thavallowed purchascs of bothrits Common*Stock:and irs'Deberitures. On July 10, 2008, the.Board of
Direciors’ of 1hé: Compmy authorized an’ increase: of; $500 million toits previously announced equity.repurciase
prouram bnncmu the totél authorm_d 10; $l 7 bllllon Thc repurchase proglam mav mclude rcpurchases from
Dunnv lhe iyear ended December 31, "(}08 the Companv repurchaqed lO 9 15 633 shares for. w.neL cost of $940 1
-million., As. of December 31,.2008: thL Companx h:\_gl repurChd‘iCd acumulative total of 12,804,954 shares of the
Company’s Common-Stock for a det-cost of $1. T billionrunder the program.

On Octéber 3, 2007: the.Company.completed a:secondary commonistock-offering of 4,312,500 shares with
net proceeds,of $664. | miilion:

On Novéniber l‘% 2008, the Company. completed a secondary.common-stock oftering of 8 million shares
with net proceeds'of- 5344 3 mllhon

Preferved Stock

The Company:is authorized to-issue up;t9 40,000,000 's'hdiék,'fof‘un&e’siglla[ed preferred stock, $0.01 par
value’per share:(the ° Preferred:Stock™). As.ofiDecember,31,:2008, the} Company. had not issued any Preferred
Stock. The Board of Directors; without further: actlon hyithe: holders:of Comm()n Stock, may desighate:and issue
shares of Preferred:Stock in one'ot. mmasenesand may| f" ixior a!ter;the nghts preferences. pnvxlewes and
restrictions, ‘including the-voting:rights; redermption’ prov1510ns (mc[ud_: a smkmu fund provmons) dividend
rights, dividend rates, liquidation rates, Ilqu!dduon preferences Eonversion, rights and the descnpmon and number
Of shdrcﬂ ConsmutlnfJ any wholly: umm.ued iseries Uf Preferred’ Stock. Thc 1ssuancc .of such Shares ‘of Preferied

‘of th 2
Stock udér cériaii c1rcumstancg,_f; coul also havc the effect of delaymg or preventing a change of comrol of the
Company or other corporate detion,

14. Cash Distributions.

On November 19,2007 the Company:s Board of Directors. «declared-a cash distribution of 36 per share on
lts outstanding Common Stock: ~This:distribution: was; :paid:on:December 10,2007 to stockholders of record on
Noveiiiber: 30, 2007. For the year; ended ]E)ecember 3I .07_ 8686 1 mllhon -was recorded as a-distribution in.the
accompanying Consolidated Statéimeits:of Stockholders’ ‘Lty of this_amount approximate]y: $3.3 million was
recorded as’a liability which . will be:paid’to the holdérs of. nonvested stncl\ upon the vesting of that:stock.

On November 13,2006, the Compariy’ siBgaidiof D1recmrs declaredi cash distribution of $6 per share on
its outstanding Common Stock. This;distiibGtiofisw b 2006, to stockholders of recordas of
November23,:2006. As part.of this distribution, ihe Compan} inide’: a payrnent tosthe holders of its Debentures
so that they: pamcnpated inithe dlSirlbUth]‘l foithessame extent.asiif: thev«had converted their Deberitures to
commidn Stock. The:Company’ paid holders; flhe Debentures a cash amount equal to-$260:87 per-$1,000,
principal amount-which equates'to; SSS 5tmillic In.ﬂccordancc wn _the indenture governing-the. Debentures. as
aresult of the payment, no adjustment was fade'to thé*conversion price. The paymént was: recorded as a
Distribution‘to: Convertible. Debenture Holders'inithe: -accompanying Consolidated ‘Statement of Income for the
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year ended December31..2006: The remaining: $611 3>m1]l|0n was! recorded asa distribution-in the
accompanying:Consolidated-Statement-of - Stockholders’ Equity tor the year énded December 31, 2006: Of this
amount; -approximately’ $3 [mlll(m WAS, recorded asaTiability which will be paid 1o'the holders of-nonvested siock

upon the vesting.of that stock.
|

15. "Benefit Plans B
Emplovee Savings Plan

The Company-esiablisheda retirement savings plan.under’ Section401(k) of the Internal Revenue Code
covering its non-union employees i 3 uly 2000. The: -plan-allows: emplovees ‘to.defer, within prescribed limits, a
percenlage of their in¢omé on.a pre-tax basis through contributions to this: plan. The:Company matchés the
contribuytigns, Within prescnbed limits, with-an amount equal'to 1007 of the participant’s initia} 2% tak deferred
contribution.and 50% of the:tax-deferred. comnbunon betwecn”?% and: 4% of the participant’s compensation, The
Company recorded an expense for m'\tchmg comnbutmns of approximatély $5:3. miliion. $4.9 miliion and $3.4
million for the years ended Decembet 31,.2008; 2007.and 2006, respectively.-Effective March 16, 2009; the
Companv is‘suspending matching.contributions to-this plan. !

Union employees. are- covered by \ﬂl’lOllS mu[u -employer, pension:plans..The Company recorded an expense
of.approximately $4:6 million; $4.5 m]"lon and’ $4 6,millioniunder such: pl'lns for-the years ended December 31,
2008, 2007 and 2006, respectively.. Inforration: from the:plans’ sponsorsiis not av ailable to permit the- Cﬂmpanv
to determine its shiré of unfunded vested benefits,if-any:

]

Share-Based Compensation

The Corhpany established the: 2002:Stock Incentive Plan (the * SlocL Plan™) 6 provide for the grant of
(i) incentive stock: options, (ii) compensatory (i c. nonquallﬁed) stock optlons wand (ii).nonvested shares of
Comimon Stock-of Wynn'Resorts, lelted Employccs dlrectorS)(whelher cmployee or nonemployee) and
independent contractors.or. consullants of the Company are:eligible to’ parumpalc in the Stock Plan. However,
only: employces of the Company-are eligible toireceive’ incentivesstock: op[lons

A maximum of 9,750,000 shares of:Common’ Stock were yeserved for issuance under the Stock-Plan. As of
December.31, 7008 3,124,212 shares remain avznlab]e for.thie-grint.of stock options or nonvesied shares of
Comman Stock.

Stock Opiions

Opuom are crmnted ar the current madrket pricé at the: date of grant. The Stock Plan provides-for a variety of
vesting schedulcs mc]udmg ;immeédiate; 25% eachs fyear over four years; 33.33% for.each of the third, fourth and
ﬁfth yedrs; ¢liff vesting at a determined date; and:others to be determined: at the time of grant. All_opuons expire
ten years from the date of:grant. S
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A-summary of.option-activity-under the Stock Plun-as-of December 31 2008, and the changes during the
vear then ended is presented below: .
'l Weighted
Weighted Average
Average. Remaining  Aggregate

) Exercise  Contractual Intrinsic
Oplions Price Term Vaiue
Outstanding.at-Januaiy 1. 2008 .. ..... fe e 2024425 $ 4804 '
' Granted .. .. DU e . e e e 860 ODO $106 84
Exercised ... ...... .« . cowiomne e PR (94, _583) S 29:41
Cariceled e r P s (7,500) $ 6620
Ouistanding at Deceniber31,2008 ... .. Tt 2782342 $6680 7.06 $9.562.878
Exercisable at December31,.2008 ... .. ..o i v i e _l,102,570_ 3 42.24 5.60 $9,562,878

., The weighted: avelave fair value:of-options-granted during g theiyears ended- December 31, 2008,:2007.and
2006 was $61.50, $52:40:and $31.01 rcspectwelv The total mmnsnc val%:e of the optiofis exercised for the years
ended December 31,2008, 2007 and! 2006, was $6 i. mlihon 324 4 mllhon and'$72:5: million, respéctively. Net
cash proceeds from the exercise of stock options Werei$2.8 million; $9:2 million, and'$21.8 million-for the years
ended December-31..2008, 2007 aitd 2006, respectively. No'tax ‘benefiis were: recovmzed since these bénefits did
not-reduce income taxes pavable,

1
Nonvested Shares. )

A summary ofithe status of the!Stock Plan’s'nonvested‘shares as of December 31, 2008 and.changes during
the year them ended is presented below:;

Weighted Average
Gram Date Fair

. Shares “Valué
Nonvested.at January 1,72008 © oL o s 500 0ms it I e e e e 489.500 $71.97
Granted .. AT i et e e prrare e e e e e 360,000 8_97.88
VESted « < i ot e e e e e s (35:000) $71.05
Canceled . . .. ..o e - (96,000) $75.67
Nonvested-at December 31, 2008 + . ... e 918,500 $87.41

Compensation Cost
1

In March 2005, the SEC issued ' SAB No..107, “Share:Based Paymem 10 provide-interpretive guidance on
SFAS No.. 123(R) valuation methods,, assumpuonq;used’m valuauon models, and the’interaction of SFAS
No. 123(R) with existing SEC- umdance SAB No: 107 also regjiires'the: cla551ﬁcauon of stock ¢ompensation
expense'in the same financial statement hne Wenis asicash? compensanon and therefore:i 1mpdcts ithe Company’s
departmcmal expenses (and rélated OpeTating'margins), p1e-opemng costs.and construction-in progress for the
Company’s ‘developnient: projects, and’the: Compdny s:general-and. admmntratne expenses (including corporate
expenses).

L

The Company uses‘the Black: -Scholes valuation: modet to’determme the .estimatéd fairvilue for-each option
gram 1ssued mth hwhlv subjecuve assumpnonq xchanoes in whlch Cou]d1materlanv affect, the estimated fair.

i
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Expected term fepresents the weightediaverage: time between-the opuon s.grant date:and its exercise date. The
Company usedithe simplified: meéthod prescnbed by SAB No s 107-nd" 1 10 for companies with a hmsted trading
history to esnmaLe the expected-term. Prior to the: adopnon of SFAS'No. 123(R), the Company used ts best-
éstimate:and cormparisons:(o: industry peers. The'risk- free.interest rate: used for.each period presented is based on
the U.S. Treasury yield curve'at theé time of" grant; for the period-equal to, the expecled term.

The fair value per opiion was estimated on ihe date of grant using the following weighted-average assumptions:
‘Years Ended Dcember 31,
2008 2007 2006

Expected-dividendyield . .. ... ... .o e — — —

Expected stock-price VOt L. oco v oo e e A40% 37.01% 325%
Risk-free INETESUTAIE (o ov v\ st T e s B ee s e e s e e s 3.6% 33%  49%
Expected average. life of opuons (yeqrn) e b e e e T e e 92 5.0 7.0

T

The: dd()pii()n of- SFAS No. 123(R) and the:reldted ‘interpretations o January 1, 2006 resulied in the
Compdny’s ellmlnauon of, approﬂumdtcly 51580 mlllton of deferred: ;COmMPEnsation:against; additionat -paid-in
capital. The Company recogmzed approxlmate!y $1 I 7 mll]]OE‘I (500 08:per, basnc and. diluted share). approximately
$10.9 million ($0.08 and:$0.07., ..perbasi¢:and: diliited share, TESpectively). aiid apprommatelv $11:6'million ($0.08
and $0. 07 per basic-and dxluted share, respectwe]y) of:compensation expense related to stock options for the
years endéd December 31;- 20(}8 2007:and:2 2006; respectively.

In.addition:to compensation cost télatingito; stock. opuons during the' vear.ended December 31, 2008, the
Company recognized compensation expense:rékited’1s hoiivested sharésiof.Cémmion Stock-of: approxlmatcly
$8.6 iillion’($0.07 per basiciand:diluted-share). ‘Approximately $56.6:million:of-unaniortized compensation cost
ielating o nonvested-shares of Common Stock at December 31,2008 vull be.recognized as-compensation.over
the vesting period-of the related grants. thr0u0h Déceinber2016: The total fair: value of the shares vested during
the years ended December 31,2008, 2007, aid 2006 Was' $2.5ifiillion, 53 9 mllllon and $11-2 million,
respectively.,

During;the years: énded, Decembéi 31,2007 and: ’?006,_the Company.recognized compensation expense
related to-nonvested shares of Comon: Stackiof: approxunatel}f $7.6 m]lhon and-$5:1 million- (SO 05:.and 30.03
pert ba51c and diluted:share) respectively. In: dddmon , approximately’ $071 million and $1.3 million was
capuahzed 16 construction-in progress during‘the: vears-ended December- 31,.2007 and’ ’7006

_The toial ébﬁlbénsatidﬁ’boﬁtl'fcl'eiting;_bolhi;pé sgg_ck ‘op_tioqs-qnd nonvested stock is allocated as:-follows
{amounts inithousands):

Yeurs Ended Decembér 31,

. 2008 2007 2006

Casing . oo e e T v N T s M O 5 6.799 s 4,692 5 3,559
ROOMS . oot vet et oo e e S e e 586 667 605
Food and beverage B AN 845 878 1,135
Entertainment, retail:and- olher - 210 267 310
General and admm:slrauve oy s 11,634 12,023 9,796
Pre-opening- . 254 — 1,307
' Total stock-based compensauon EXPENSE oo e vwns ¢ et i Jooooo.0 20328 18,527 16,712

Total stoik-based compensation: capitalized ... . ... TR N R A 580 309 1,353
Totul stock-based COMPENSALON COSES ... . . v orrvr o oo e e 2. .. $20,908 $19:336  $18.065
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16. Sale of Macau Subconéession Right

. On March 4, 2006, ‘Wynn Macau, S.A. entered into an agreement with Publishing & Broadcasting, Ltd.
(*PBL™) pursuant to which Wynn Mucau, S.A..agreed’to sell to PBL for $900 million, the right-to.negotiate with
the government of Macau for a subconcession to-allow PBL o operate casinos in Macau.

On September 8, 2006, the government-of Macau approved the sale of-the subconcession right. On
September 11, 2006, Wynn Macau, S.A. completed thé sale to PBL and received a cash payment of $900 million.
As a result of-the sale and the subconcession awarded to PBL by.the:government.of Macau, Wynn Macau,.S.A.
has no continuing rights or obligations with respect to the subconcession. The proceeds from this sale, net of
related costs, are recorded as gain on sale of subconcession right in the accompanying Consolidated Statements
of Income for the. year ended December.31, 2006. .

17. Income Taxes

Consolidated income (loss) before 1axes fordomestic and foreign operations consisted of the following
{amounts in thousands):

Years Ended December 31,

2008 2007 2006,
Domestic . ......... i e feee. 5(104731) $151,390  $(28,893)
FOrEIgN e 254,014 175,843  §28.122
Total .............. e e P S .. 9149283 $£327233  $799,229

The Company’s-benefit (provision) for income taxes consisted of the.following (amounts in thousands):

Years Ended December 31,

2008 2007 2006
Current '
Federal ............. e e $ — § — % —
FOTQIZN . « - e v e i e e (1.899) (933)  (87,164)
{1.899) (933)  (87.164)
Deferred
Federal ... ....... .. ........ e 57.968: (70,28@) (82.931)
Foreign ..................... e e e 4.854 2,134 (406}
62,822  (68,152) (83,3371
Total ..., e IR e R R $60,923  §(69,085) $(170,501)
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The tax effects of significant temporary diffcrances),r'eprescnting net deferred tax assets and liabilities

consisted of the. following (amounts in thousands):

As of December 31,
2008 2007
Deferred tax assets—U.S
Current:
Receivables, inventories, accrued liabilities andother .. .. ............... $ 29896 § 24844
Long-term:
Foreign tax-credit carryforwards ... ... ... L i 698.371 —
Net operating loss carryforwards | ... oo — 92916
Pre-opening.costs . ... ... e 32,073 41.015
Intangibles.and related other ............., e 23:992 12,894
Stock compensation .. ... ..l 12,232 7,295
Interest rate swap valvation adjustment .. ... .. L ... 5.367 —_
Other credit carryforwards ... ... .. e e ST 4,041 2,863
SYRICAtION COSIS . . .\ oottt i e e e 3,780 3.780
Other .. e B e 324. 524
810.076 186,133
Less: valuation allowance .. ... ... .. . .. o, (632.516) (4,663)
177,360 181,470
Deferred tax liabilities—U.S.:
Current:
Prepaid insurance, Maintenance and taxes .. .. ........... e {10,333) (5,211)
Long-term: . :
Property and equipiment .. ....... ... i, . (179.695) (162,387)
Undistiibuted earnings of foreign subsidiaries ... . ... e T - — (146,000)
Foreign currency translation .. .. e e r e (1,409} —
Interest rate swap valuation adjustment ............. .. ... ... — (146)
! (191,437)  (313.744)
Deferred tax assets—Foreign:
Current: .
Pre-opening costsund'othér .. .. ... ... . L 1,306 5.113
Long-igrm: .
Pre-opening costs and other .. ... ... . .. i i 13 —
Net operating loss carryforwards . ... oo e 19,484 9.060
Less: valuation allowance .. ... .....ureririi e (10,625} (3.0600)
~ 10,378 11,113
Deferred tax liabilities—Foreign:
Long-term:
Property equipment and other .. ..., . oo i iuia (3.970) (7,046)
Net deferred tax asset (liability) . ... oo i (8 7.469) $(128.207)
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The income tax provision differs from that computed at the federal Statutory corporate tax rate-as follows:

Years Ended December 31.

2008 2007 2006

Federal statutoryrate . ........... ... ........ e e 350% 350% 35.0%
Foreign tax rate differential ... .. ... .. ... ... . .o oo DA (385%) (9.0%) (4.2%)
Permanent items, net: ' ‘

Foreign tax credits, netof valpation ., ....................... ..

AllOWanCe . ... e e (4834%) — —

Repatriation of Foreign earnings ........ ... ... ... iieiiiiiaaann. 471.6%  — —

Distribution to.Debenture Holders .......................... L. — — 2.5%

Non-taxable Foreignincome ................ .. ....... I S (29.6%) (10.0%) —

Non-deduciible foreign propen) ........................... e

TS L L e — 21% —

Increase(decrease) in llabllll\’ for.... . ..o . e :

uncertain tax posilions ... ...t e (3.7%) 1.8% —

Other,net ... ... R 2.8% 02% {(0.1%)
Valuation allowance, other . . ... ... ... . . . i e e 5.0% 1.09% {(11.9%)

Effectivetax rate ... .. ... e e (4008%) 21.1%  213%

During its development stage, the Company accumulated significant net'operating losses. Accordingly, at
December 31,.2007, the.Company had estimated available tax loss carryforwards of approximately $510 million
for U.S. income tax purposes, which were entirely used in 2008. The.Company has foreign tax loss carryforwards

. of approximately $268.4 million as of Deceniber 31, 2008, which are partially reserved and expire in 2010 and
'2011. The Company’s U.S. tax loss carryforward included a tax deducuon of $9.2 million associated with the
conversion of the Debentures into‘common stock: the tax benéfit of $3.2 million was credited directly to
shareholders’ equity as.of December 31,2007..The Company has not récorded tax benefits resulting from the
.exercise of nonqualified stock options and the value of vested restricted stock of $128.6 million, $120.6 million.
‘and $92:2 miltion as of December 31, 2008,:2007-and 2006, respectively. in excess of the amounts reported for
such items as compensation costs under SFAS No. 123(R) thit have not yet reduced income.iaxes payable. The
ycompany uses a with-and-without approach to determine if the excess tax deductions associated with
~compensation costs under SFAS No. ]2_3(R);havc reduced income taxes payable. The deferred tax asset for net
operating loss carryforwards in the abdve table of temporary differences excludes amounts relating to items that
have not yet reduced taxes payable..Accordingly, o deferred tax asset; h'm been recorded for.these. amounts.
Subsequent recognition of income tax benefits associated with these itéms w1]l be allocated to additionat paid-in
capital.

SFAS No. 109 requires recognition of a-future tax benefit to the exient that realization of such benefit is
more likely than not. Otherwise, a valuation allowance is applied.. During 2008, the aggregate valuation
allowance for deferred tax assets increased by $635.4 million:and $3.4 million respectively. During 2006 the
aggregate valuation allowance decreased by $107:6 million. The 2008iincrease is primarily rélated to foreign tax
credit carryforwards that are not considered more likely than not realizable. The 2007 increase is primarily due to
foreign tax loss carryforwards that-are not:more flikely than.not reilizable. The 2006 decrease was primarily due
to the recognition.of net U.S. deferred tax assets, the write off of foreign deferred tax assets considered no longer
realizable and the write off of tax loss carr yforwards attributable to tax deductions in excess'of the amounts
reported as stock compensation costs under SFAS 123(R) that have not yet reduced income taxes payable under
this statement. The Company maintains valuation allowances for defefred tax assets that it determines are not vet
more likely than not realizable.
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Of the December 31, 2008, 2007 and 2006 U.S. valuation allowances, approximately $3.8 million for each
year is attributable’to syndication costs. Subsequent recognition of income tax benefits associated with this-item
will be allocated to additional paid-in capital.

During the year ended December 31, 2008, the Company completed a study of the taxes, levies-and
obligations assessed on operations of Wynn Macau under Macau law and its. Macan Gaming Concession. As a
result, the Company recogniZed tax benefits of $721.6 million (net of valuation aliowance increases).for foreign
tax credits applicable to the earnings of Wynn Macuu. Of the $721.6. million. $650.6 was used to offset 2008 U.S.
income:iax expense incurred as a result of the repatriation of Wynn Macau earnings and $71.0 million (net of
valuation allowance) isrecorded as a-deferred tax assel. As of December 31, 2008, the Company has no earnings
in foreign subsidiaries that arc considered permanently invested. )

As of December 31, 2007 and 2006, the Company had not provided deferred U.S. income taxes or foreign
withholding taxes on temporary differences of approximately $494 million and $297.1 million, respectively,
resulting from earnings of certain non-U.S.:subsidiaries which were considered permanently reinvested outside
the Uniied States. The amount of.the unrecognized deferred tax liability without regard to potential foreign tax
credits associated with these temporary differences is approxnmalelv $172’9 million and $103.9 million for the
years ended December;3 1, 2007 and 2006, respectively.

Effective Séptember 6, 2006, Wynn Macau, S.A. received;a 5-year exemption from Macau's 12%
Complementary Tax on casing gaming profits. Accordingly. the Company ‘was exempted from:the payment of
approximately $27.7 million ($.26 and $.25 per basic and diluted share, respectively), $26.4 million ($0.25 and
+$0.23 per basic and diluted share, respectively);and $4.7 million.($0.05 and $0.04 per basic and diluted share,
respectively) in such taxes for the years ended Deceniber 31, 2008, "007 and 2006, respectivelv. The Company’s
‘non-gaming profits remain subject to the Macuu.Complementary Tax and'its casino winnings remain‘subject to
the Macau Special Gaming tax and other levies in accordance with its concession agreement.

The Company files income tax:-returns:in the U.S. federal jurisdiction, various states and foreign
.jurisdictions. The Company's income tax returns are subject to examination by the Internal Revenue Service
'(“IRS™) and other tax authorities in the locations whereiit operates. As of December 31, 2 2008, the Company has

filed domestic income tax returns for the yéars 2002 1o 2007 and-foreign income tax returns for 200210 2007.
The Companvs 2002 to 2007 domestic income tax.returns remain subject to examination by the IRS and the
Company's 2006 and 2007 Macau income.tax-returns remain subject to:examination by the. Macau Finance
Bureau. During 2007, the IRS commenced an examination of the Company's 1S income tax returns for the 2004
and 2003 tax years.

Prior (o the adoption of FIN'48.on January 1, 2007, the Company;assessed potentially unfavorable outcomes
of such:examinations based.on the criteria of SFAS No. 5, “Accounting for Contingencies™. Quarterly, the
Company reviews any potentiallv unfavorable tix ouicome.and when an unfavorable outcome was identified as
probabte and could be reasonably estimated, the.Cotpany.then established a tax reserve for such.possible
unfavorable outcome. Estimating potential tax outcomes for any uncertain tax issue is highly judgmental and
may not be indicative-of the ultimate setilement with the tax authoritics. The Company believes that it has
adequately provided reasonable reservés for reasonable and foreseeable outcomes related 10 uncertain tax
matters.

On January 1. 2007, the Company adopted the provisions of FIN 48 which effectively amended SFAS No. 5
with respect to income taxes. Accordingly. the Company's-income tax recognition policy relatéd 16 uncertain
income tax positions is no longer covered by SEAS No. 5. As a result 1of the implementation of FIN 48, the
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Company recognized a total liability for unrecognived tax benefuts of approximately $43 4 million, $2 million of
which was accounted for as an increase:to the January 1, 2007 balance of accunuilated deficit as a comulative
effect adjustment. As of December 31, 2008 and 2007, approximate!yi$l4.2_ million and $10 million,
respectively, of unrecognized tax benefit would, if recognized, impact the effective tax rate. A reconciliation of
the beginning and ending amount of unrecognized tax_benefits is-as follows.(amounts in.thousands):

As of December 31,

2008 2007
Balance—beginning of year ....... ... . ... . ... ..., } ......... $ 89216  $45471
Additions based on tax positions of the:current Year ........... e 15,135 17.962
Additions based on tax positions of prior vears .................. e 23.348 30,356
Reductions for tax positions'of prior years .. .............c.coeiiiiaoon.. (6.520)  (4.573)
Settlements ......... ... L [ e

Lapses in statutes of limitations

U I $120,779  $89,216

Balance—end of year

During 2007. the IRS:initiated an examination of the Company’s 2004 and 20035 tax returns. The Company
does not anticipate resolution of the federal examinations during the next 12 months. The Company’s
unrecognized tax’benefits’ include certain income:tax accounting methods. These accounting methods govern the

timing of income tax deductions. As a result the Company’s unrecognized tax benefits could increase by a range
of SO to 525 million over the next 12 months,

. If incurred. the Company would recognize penalties and interest rélated to unrecogaized tax benefits in the
' provision-for income taxes. During the'years ended December 31, 2008, 2007 and 2006, the Company recognized
o interest or penakties.

As.of Pecember 31, 2008 and 2007, approximately $30.5:million and $58.4 million, respectively, of FIN 48
liabilities related to U.S. and foreign uncertain tax positions that increase the NOL and foreign tax credit
(.myforWard deferred tax assets are-classified.as reductions of the NOL. and foréign tax credit carryforward
~deferred tux.assets in.the net deferred tax asset-and liability table above. During 2008, $56.4 million of uncertain
tax positions previously netted against the. domestic NOL deférred tax asset were reclassified to the liability for
uncertain positions in connection with the Gtilization of the domestic:-NOL carryforward. Othier unéertain tax
positions not increasing the NOL and foreign tax credit carryforward deferred tax asset have increased the
liability for uncertain tax positions. '

18. Commitments and Contingencies

Wynn Macau

Encore at Wynn Macau Construction Development..Construction has commenced on a further expansion
of Wynn Macau. Encore at Wynn Macau is expected to open in 2010, and will add a fully-integrated resort hotel
to Wynn Macau with approximately 400 luxury suites-and:four villas.along with restaurants, additional retail
space and additional VIP gaming space. On November 8, 2007, Wynn Macau, S.A. executeda guaranteed
‘maximum price contract for.$347:8 million with Leighton Contractors (Asia) Limited, China State:Construction
Engineering (Hong Kong) Limited and China Construction Engineering (Macau) Company Limited, acting
together as the general contractor for the construction of the Encore at Wynn'Macau. While the project budget is
still being finalized, the company expects totdl costs:to be approximat{;ly 3700 million.
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Through December 31, 2008, the Company had incurred- approXimately $202 niillion of costs related o
Encore at Wynn Macau.

Land Concession Confract.. Wynn Macau; S.A. has entered into a'land concession contract for the Wynn
Macau project site. Under the land concession contract, ‘Wynn Macau, S:A. leases a-parcel of approximately 16
acres.from the government.for an initial term of 25. years, with a right.to'renew for additional perlods with
government apprmal Wynn Macau, S.A. has made payments to the Macau government under the land
concession contract totaling approximately $36.4 million-and is required 10 make two additional semi-annual
payments (including interest} totaling approximately $6:3 million for total payments of approximately $42.7
million. Wynn Macau, S.A. also paid approximately $18.4 million’to aniunrelated third party for its
relinquishment of rights 10 a portion of the land. During the term of the land concession contract, Wynn Macau,
S.A. is required to make annual lease payments of up.to $400,000.

Cotai Land Agreement. On August 1, 2008, subsidiaries of Wyan Resorts, Limited entered into an
agreement with an unrelated third party to make a one-time payment in the amount of $50 million in
consideration of the unretated third party's relinquishment of certain rights with respect 1o a portion of
approximately 52 acres-of land in the'Cotai area-of Macau. The payment.will be made within 15 days after the
Government of the Special Administrative Region of the People’s Republic of China publishés the Company’s
rights (0 the land in the:governments official gazette. The Company has filed an application for the land with the
government of Macau and is awaiting final approval.

Aircraft Deposits 1

The Company has made deposits on three aircraft purchases totaling $19.4 million which are included in

‘other assets in the accompanying consolidated balancé sheets as of Deciember 31.2008. The Company was
scheduled to take delivery of those aircraft in 2009, 2012 and 2017 with additional payments to be made totaling
'$142.2 million. On Februdry 19, 2009, the Company canceiled the agreements to purchase two of these aircraft.

The deposit an one of the aircraft is réfundable only 1o.the extent the seller-is able to find another buyer. Due to

‘the uncertainty as to-the recoverability of this deposit and a $1.5 million nonrefundable deposit on the second

aircraft, the Company will-write-0ff;$14.9 million of.deposits in the first quarter of 2009.

Leases and other arrangements

"The Company i3 the lessor under-several retail lcases and has entered into license and distribution

-agreements for several additional rétail outlets. The Company also is:a'party 10 joint venture agreements for the

operation of one other retail outlet and the Ferrari and'Masérati automobile dealership at Wynn Las Vegas.

The following table presents the future minimum rentals to be recewed under the operatmﬂ leases (amounts
in thousands):

Years Ending December. 31,

2000 e e $15.326
2 15,290
2.0 I 12,901
211 A 9,946
2 1 1,672
Thereafter . ... . e 2.677

$57.812
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In addition. the Company is the lesseé inder several leases for office space'in Las Vegas, Macau and certain

other tocations, warehouse facilities,-the land underlying the Company’s-aircraft hangar and certain office
equipment.

At December 31, 2008, the Company was obligated under non-cancelable operating leases to make future
minimum lease payments as follows (amounts in thousands):

Years Ending December 31,

2009 .. et e e e 512,431
2000 . e 6,021
2000 .. e e e 2,791
2012 ... ..., e e e e 1,262
2003 e 279
Thereafter ............... PN e 3,082

526,466

Rent expense for the years ended December 31, 2008, 2007 and 2006, was-$17.8 million, $18.4 million and
$14.3 million, respectively.

Self-insurance !

$300.000 per year for each insured person. Amounts in excess of these thresholds are covered by the Company’s

The Company's domestic subsidiaries,are covered under a self-insured medical plan tp o a maximum of
. ‘insurance programs, subject to customary policy. limits. The Company's foreign subsidiaries are fully-insured.

Employment Agreements

The Company has entered into employment agreements with several executive officers, other members of
‘manygement.and certain key employees.. These'agreements, other than Mr. Wynn's, generally have three- 10 five-
vear terms and typically indicate a base salary.and often contain provisions for discretionary bonuses. Certain of

i the executives.are also'emilled;lo'ujsepara[ionjpaymem*if,térnii'nated,.with’out""causc"’ or upon voluntary
termination of employment for “good reason™ following a “change of ¢oritrol” (as these terms are defined in the
eniployment contracts).

Litigation

The Company does not have any material litigation as-of December 31, 2008.

, Sales and Use Tax on Complimentary-Meals

In March 2008, the Nevada Supreme. Court ruled, in the matter captioned Sparks Nugget. Inc. vs. The State
of Nevada Ex Rel. Department of Taxation, that food and non-alcoholic beverages purchased for use in providing
. complimentary meals to-customers:and to-employees-was-exempt from sales and use tax. In July 2008, the Court
denied the State's motion for rehearing. Through April 2008, Wynn Las Vegas has paid use tax on these items
and hasfiled for refunds for the periods from April'2005:10 Apiil 2008. The amount subject to these refunds is
approximately $5.4 million. As of December.31, 2008, the Company had not recorded a receivable related to this
matier.
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19. Segment Information

The-Company monitors its operations and ¢valuates curnings by reviewing the assets and operations of
Wynn Las Vegas (including Encore at Wynn Las-Vegas) and Wynn Macau. Wynn Las Vegas opened on
é\pril 28, 2005, Encore at Wyniy Las Vegas opened on December 22, 2008, and Wynn Macau opened on
September 6, 2006. '

The Company’s total assets and capilal expenditures by segment consisted-of the following (amounts in
thousands):

As of December 31,

\ 2008 2007

Assets \ 7
Wynn Las Vegas-(including Encore) ................... e $4,584.271  $3.558.877
WynnMacau ... 1,415,325 1,724,039
Corporate and otherassets . . ....... ... ... i i 743,019 1,016,366

Total consolidated assets . ... ... ... . ... . i $6,742.615  $6,299.282

Years ended December 31,

2008 2007
Capital expenditures
Wynn Las Vegas (including Encore) ................ SRR SRR $1,129,525 § 678480
WynnMacau .. ... 202,808 328.626
Corporate and other .. ........ e e e e 849 264

Total capital expenditures ............ ... ... ... ... ... ... $1.333,182  $1,007.370
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The Company’s results of operations by segment for the'years ended December 31, 2008, 2007 and 2006

consisted of the following (amounts in thousands):

Years Ended December 31,

2008 2007 2006
Net revenues(1}
Wynn Las Vegas, including Encore .................... P $1.098.889 $1,295.381 $1.138.549
Wynn Macau .. . . .. e e e e . 1,888435 1392138 293,708
Total Netrevenues ..., ... .. ..o ST $2.987,324 §2.687,519 $1,432,257
Adjusted Property EBITDA(1, 2) '
Wynn Las Vegas, including'Encdre ... . . o $ 252,875 § 417.028 § 332753
Wynn Macau ........... S P R 485,857 364113 60,837
Total adjusted property EBITDA .................... .. 738,732 781,14t 393.590
Other operating costs and expenses ,
Pre-operning costs :..... e 72,375 7,063 62,726
Depreciation and amortization ............ .. ... ... 0 ..., 262,848 219,923 175,464
Property chargesandother . ...... ... ... .. ... .. ... . ... 32,584 60,857 25,060
Contract terminationfee .. ... ... ... ... .. ... ... i — — 5,000
Corporate expenses and other . ...... ... ... ... . ... ... 574071 63.895 54.441
Total other operating costs and expenses ................ ! 424 878 351,738 322,691
Operating income .. ..... e e e e e 313,854 429,403 70,899
‘Other non-gperating costs and expenses
Interest income . .......... e B e . 21,517 47,259 47.010
Interest expense, net .. ... .., e (172,683) (143,777  (148.017)
Distribution to convertible:debeniturc holders . ... .. .......... %, —_ — (58477}
Increase (decrease) in swapfairvalue ....... ... .. ... .. .. (31,485) (6.001) 1,196
Gain on sale of subconcessionright, net-. . ... ... n s, — — 899.409
Gain/(loss) from extinguishmentof debt. ... ... .., 22347 (157} (12,533)
Other ................ ... e e e S (4,257) 506 {(258)
Total other non-operating:costs and expenses . ............. {164.571)  (102,170) 728,330
Income before provision for income taxes ...................... ... 149,283 327,233 799,229
Benefit (provision) for incometaxes..... ... ..o oo au) 60,923 (69.085)  (170.501)
NelinCome .. ..o, e $ 210206 § 258,148 § 623.728

(1) Prior to'its opening on September 6,.2006, Wynn Macau was inthe development stage. Wynn Macau was

open for 117 days.during the year ended Décember 31, 2006: Encore at- Wynn Las Vegas opened

December 22, 2008 and is included with Wynn Las Vegas as the two properties operate as one segment.

(2) “Adjusted Property EBITDA ™is earnings before interest, taxés, depreciation, amortization, pre-opening
costs, property charges-and other, corporate expenses, stock-based compensation, contract termination fee,
and other-non:zoperating income and expenses. Adjusted Property EBITDA is presented exciusively asa
supplemental disclosure because managemeént believes that it.is widely used w measure the performance,
and as a basis for valuation; of gaming compinies. Management uses Adjusted Propery EBITDA as a
measure of the operating performance of its'segments and to compare the operating performance of its
properties with those of its competitors. The-Company also presents Adjusted Property EBITDA because it
is used'by some investors;as a way (0 measure o’ company’s ability 10 incur and service debt, make capital

i
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expenditures and meet working capital requirements. ‘Gaming companies have historically reported
EBITDA"as a supplement to financial. measures in‘accordance with:U.S. generally accepted dccounting
principles (“*GAAP"”). In order to view the operations of theif casinios on a more stand-alone basis, gaming
companies, including Wynn Resorts; Limiied, have historically excluded from their EBITDA calculations
pre-opening expenses, property charges and corporate expenses, which do not relate 10'the management of
specific casino properties. However, Adjusted Property. EBITDA:should not be considered as an alternative
to operating income as an.indicator of the Company's performance; as an aliernative to cash flows from
operating:dctivities as;a measure of-liquidity, -or:as an-ullernative to;uny other measure determined in
accordance with GAAP. Unlike net income, Adjusted Property EBITDA does not include depreciation or
interest expense and therefore does not réflect current or f uture capna] expenditures or the cost of capital.
The Company compensates for these limitations by using. AdJUSled Property EBITDA as only one of several
comparative tools, together;with GAAP measurements, to assist inithe evaluation of operating performance.
Such GAAP measurements include operating income, .net-income, cash flows from operations and cash.flow
data. The Company has significant.uses of cash flows, including capital expenditures,.interest payments,
debt principal repayments, taxes and other non-recurring charges, which are not reflected in Adjusted
Property EBITDA. Also; Wynn Resorts’ calculation of Adjusted Property EBITDA may be different from
the-calculation methods used by other companies and, therefore, comparability may be limited.

20. Quarterly Financial Information (Unaudited)

The following tables (amounts in-thousands, except per sharé. d’lta) present selected quarterly financial

‘information for 2008 and 2007, as previously reported. Because i income (loss) per share amounts are calculated
using the weighted average numbér of common and-dilutive common equivalent shares outstanding during each
quarter, the sum of the per share amounts for the four quarters may not'equal the total income (loss) per share
‘amounts:for the year.

‘Year Ended December 31, 2008

First Second ‘Third Fourth Year
'Net revenues . . . . . S e ... $778,706 $825,157 $769,186 S 614275 $2.987,324
Operating income (loss) ... ........, ez 91411 144,514 78,1389 (2600 313,854
Netincome (loss) ....... N I U 46717 271,993 51,130 (159,634) 210.206
Basic income (loss) pershare ................. $ 042 § 245 S 050 § (149 S5 1.94
. Diluted income: (loss) per share . ... .. e § 041§ 242 § 049 5 (149 § 1.92

Year Ended December 31, 2007

First Second Third Fourth Year
NEUTCVENUES . - ... oeet e o S635,317 8687541 $653,386 S 711275 $2.687.519
Operalifng income ... ......... ... .. iiiian. 108,179 12§,153 86,296 108.775 429,403
Netincome ........... E R e 58.403 89;550 44.740 65,453 258,148
* Basic income per share ........... S $ 058 $§ 083 § 042 5 058 § 243
Diluted income pershare ........... peenemn .. 30054 8 0.82 $ 041§ 057 § 2.34
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ITEM Y. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE '

None.

ITEM 9A. CONTROLS:AND PROCEDURES

(a) Disclosure Controls and Procedures. The Company’s management, with the participation of the
Conipany's Chief Executive Officer-and Chief:Financial Officer, Has cvaluated the cffectiveness of the
Company’s disclosure controls and procedures (as such term is defined in'Rules 13a-15(e) and 15d-15(e) under
the Securities Exchange Act of 1934, as amended (the “Exchange Act™) as.of the end of the period covered by
this report. In designing and evaluating the disclosure controls and procedures, management recognized that any
controls and procedures, no matter how well designed.und operated, can only provide reasonable assurance of
achieving the desired control objectives and management.is.required to apply its judgment in evaluating the cost-
benefit relationship of possible controls and procedures. Based on such evaluation, the Company’s Chief
Executive Officer and Chief Financial Officer have concluded that, as of December 31, 2008, the Company’s
disclosure controls and.procedures are effective. at the reasonable assurance level, in recording, processing,
summarizing and reporting,-on a timely basis. information required 1o be disclosed by the Company in the reports
that it files or submits under the:Exchange Act and in ensuring that information required to be disclosed by the

Company-in the reports that it files or submits under the Exchange:Act is.accumulated-and communicated to the

Company’s management, including the Chicf Executive Officer and Chief Financial Officer; as appropriate to
allow ttmetly discussionsregarding required disclosure.
|

(b) Management Report.on Internal Controd Over Financial Reporting. Management of the Company is

responsible for establishing and maintaining adequate interndl control over financial reporting, as'defined in Rule
"13a-15(f) and 15d-15(f) under the Exchange Act.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect

.misstatements. Projections of any evaloation: of effectivencss 10 future periods are subject.to the risks that

conirols may become inadequate because of changes in.conditions, or'thiat the degree of compliance with the
policies or procedures may. deteriorate: ‘

Management assesséd the effectiveness of the/Company’s-internal control over financial reporting as of
December 31, 2008. In making this asscssment, management used the criteria set forth by the:Comniittee of
Sponsoring Organizations of the Treadway Commission ("COSO™) in Internal Control-integrated Framework.

Based on our-assessment, managément believes. that, as of December 31, 2008, the Company’s internal
control over financial reporting was effective.

The Compuny’s independent registered public accounting firm has. issued an-audit report on our internal
control over financial reporting. This report appears under-“Report of Independent Registered Public Accounting
Firm on-Internal.Controls Over Financial Reporting? on.page-62.

(¢} Changes in Internal Control Over Financial Reporting.. There have not been any changes in the
Company’s internal control over financiil reporting (as such-term is defined in Rules 13a-15(f) and 15d-15(f)
under the Exchange Act) during.our fourth fiscal quarter tg which'this report relates that have materially affected,
or are reasonably likely 1o materially affect, the Company’s:internal control over financial reporting,

ITEM9B. OTHER INFORMATION

None.
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PART NI

. ITEM 10. DIRECTORS; EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

The information required by this itern” will be contained in the Registrant’s definitive Proxy Statement for its
Annual Stockholder Meeting to be held on May 5;-2009, to:be filed with the Securities and Exchange
Gommission within 120 days after December 31, 2008 (the * 2009 Proxy Statement™) under the captions

“Directors and Exécutive Officers, “Further Information Concerning thé'Board of Directors-Corporate
Governance;” “Section 16(a) Beneficial Ownership Reporting Compliance,” and “Code of Ethics”, and is
incorporated herein by reference.

ITEM 11. EXECUTIVE COMPENSATION

The ‘information required by this iteriv will be contained in the 2009 Proxy Statement under the caption
¢Director arid Executive Officer.Compensation:arid Other Matters:” andyis incorporated herein by reference.

ITEM 12. SECURITY OWNERSHIP OF.CERTAIN BENEFICIAL OWNERS AND MANAGEMENT
AND RELATED STOCKHOLDER MATTERS
Securities Authorized for Issuance Under Equity Compensation Plans
The following tablée summarizes compensation plans-under which dur equity securities are authorized for
issuance, aggregated as to: (i) all compensation plans previously approved by stockholders, and (ii) all

compensation plans not previously approvéd by stockholders. These plans are described in “Item 8. Financial
Stalemcnts and Supplementary Data”™ of Part IT (see Notes to Consolidated Financial Statements).

Number of
Securities
) Remaining
. Number of Available for Future
. Securities to Issuance Under
be Issued Upon Weighted-Average Equity
Exercise of Exertise Price of Compensation
Outstanding . Outstanding Plans (excluding
-Options, Warrants  Options, Warrants  securities reflected
and Rights and Rights in column (u))
‘Plan Culugur\ {8) (b) {c)
Equity compensation plans approx ed by security '
holders ... ... P i e - 2,782,342 66.80 3,124,212
"Equity compensation plans not approved by secunty
holders ... e e — — —
Total ... ... ... ... ... e e 2,782,342 66.80 3124212

Certain information required by this item will be.contained. in the*2009 Proxy Statement under the-caption
“Security Ownership of Certain Beneficial Owners.and Management,” and is incorporated herein by reference.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TR:\NSACTIONS AND DIRECTOR
INDEPENDENCE

The information reguiréd by. this:item*will be.contained in the 2009 Proxy Statement under the caption
“Certain Relationships and Related Transactions, and “Further Information Concerning the Board of Directors-
Corporale Governance,” and is:incorporated Bergin.by reférence-

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND'SERVICES

The information required'by this itetn will be contained’in: the 2009 Proxy Statement under the caption
“Ratification of Appointment of Independent Public’ Accountants,” a_n_d is incorporated herein by reference.
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PART IV i

. ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(a)1. The following consolidated financial statements.ofithe Cpmpany are filed as part of this report
under “Item. 8 - Financial Statements and Supplemental Data.”

*  Reports.of Independent Registered Public Accounting Firm
+ Consolidated Balance Sheets as of December 31, 2008 and 2007
«  Consolidated Statements of Income for the years ended December 31, 2008, 2007 and 2006

*  Consolidated Statements-of Stockholders’ Equity for the years ended December 31,2008, 2007
and 2006

+  Consolidated Statémeénts of Cash Flows for.the.years ended December 31, 2008, 2007 and 2006

« Notes to Consolidated Financial Statements

(a)2. Financial Statement Schedules filed in Part 1V of this report are listed below;
= Schedule 1 - Condensed financial information of the regi:st'ram

*  Schedule - Valuation and-Qualifying Accounts '

We have omitted all other financial statement schedules because they are not required or are not
applicable; or the required informationiis:shown in the'financial statements or notes to the financial
statements.
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Schedule I—Condensed financial information.of the registrant

. WYNN RESORTS, LIMITED
(Parent Company Onl\)

_ CONDENSED. BALANCESHEETS
(amounts in thousands, except share data)

L December 31,
2008 2007
ASSETS
Current assets:
Cash-and cashequivalenis.. . .. ... .. .. . . . . i, e $ 662285 § 402268
Other receivables . ............ e s e ety e — 37
Defermed INCOME LAKES « .. . o\ et ettt e e e e e e e e e e — 19.633
Prepaid eXpenses . ... ..o e e P e 2,160 2,132
Total CUTTENt ASSELS . . ..ottt e e eeee e e e 664,445 424,070
Restrictedcash .......... ... oo S S — 500,063
Furniture and EQUIPIMENL, TIEL . cos w wre Lpiis e+ o+ s s e s e oo b s 759 918
Deferred fi TNANCING COSIS ..o vuv e .. e e e e e 2,251 10.079
Due from SubSIdlanes ........................ e e e 11,127 —
Investent in subsidiaries .. . .......... i . e e 1,414,191 2.337.575
TOtal @SSEIS . o v et et e e e e R e Tl e e $2.092773 $3,272.710
LIABILITIES AND STOCKHOLDERS'. FQUITY
Current‘liabilities
Accrued'interest ... .. e e I A $ 978 % 495
Accrued compensation and beneﬁls ..... e S UV e 9,589 19,540
Other accrued BXPENSES .« . oottt e e 1.544 1.519
. Deferred income taXes.. ..o oo v e v ue e e i ERCREERERE 3,780 —_
Total current liabilities ..................... e e e 15,891 21,554
Long term debtpayable ... ........ ... . e et e 375,000 1,000,000
Note payable to Wynn Las Vegas, LLC ........ P e e — 80,000
‘Accried interesi—due 10 SubSIdIanes . ... ... ... e — 8.379
"Other long term ligbilities ........... i e e 19,177 23,123
Uncertain tax position liability . .... .. ... . o 80,086 —
‘Dueto subs:dlanes e e e e e e e e e e e — 39.588
Deferred income 1axes . .. .............. e s e e e T 10,097 151,907
Total liabilities .. ...ttt i S T 500,231 1,324,551
CO“]mllmEnlS and contmoenmes
'Stockholders' equity
Preferred stock, par value $0.01:-40,000,000 shares authorized: zero shares issued and
OULSTANAING .. oo e e — —
Common slocI\ par value $0.01; 400 000,000 shares authorized; 124, 8 17,994 and
116,239,411 shares issued; and; 1 12:013, 04{] and 114, 170 090 shares: outstanding 1,248. 1,162
Treasury stock, at cost: 12,804, 934 and 1.889.321 SHATES .. oo vvnemre e (1,119, AQ7y  (179.277)
Additional paid-incapital ...................... e e e aeaeees 2,640,667  2,273.078
Accomulated other comprehensive: T 2.614 (2,905
Rétained eartings (dcﬁcn) e e e U e PN 67400 (l43 399)
Total stockholders’ equity .......... e e e e e 1,592,522 1,948,159
Total liabilities and stockholders'equity ... .. ... .. i $ 2,092,773 33,272,710
| The accompanying notés are-an integral.part.of these condensed financial statements.
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WYNN RESORTS, LIMITED
(Parent Company Only)

CONDENSED STATEMENTS OF OPERATIONS
{amounts in thousands, except per share data)

Year Ended December 31,

2008 20HY7 2006
Operating revenues:
Wynn Las Vegas management fees .. ............... e oo 316,504 § 19473 S 17,091
Wynn Macaurovalty fees ... ... ... . ... 73,423 36.338 7,621
Net revenues ... .. e . Lo 89,927 56,011 24712
Operating costs and expenses:
General and administrative .. ... ... i e 14,126 19,772 16,185
Provision for doqbtﬁll ACCOUNES . oottt e e ittt ie s ee e s e e fvnens (250) {48) (49)
Depreciation and amortization . ..................... e 159 137 83
Property charges and other . .. .. .. ... ... ... ... e — 500 —
Total operating costs and EXPenses . ... ..., ii..oiioa.,, 14,035 20.361 16.219
Equity in income of subsidiaries . ... ............ ... L. 123,779 308,827 744,529
Operating iNCOME . . ... .ttt e e e e i b 199,671 344,477 753,022
Other income (expense):
Interestincome . ............ e R e e 9.437 8:812 37,629
INEETESL EXPENSE . vt ittt e vt b o et et e e e et (59,3200  (24.853) (20.515%
Distribution to convertible debentur(, holders ..... e — — (58477)
Decredsé inswap fairvalue .. ... o i e (19,434) — —
Gain on-early extinguishmentof debt . .. ... .. ... ... .. ... ... .. 22,347 — —
. Other ........ b e e e e e e e (463) — —
Otherincome (EXPEnse), Nel. oo vein e i e c e (47.433) (16,043) (41.363)
Income before INCOME taXeS . .. .ot i e e 152,238 328434 711,659
Benefit (provision) forincome taxes ............ ... ... ... ..., Lo, 57968  (70,286) (82.931)
INEUINCOME ..ttt ettt et ettt $210.206 $258,148 $628.728
'Basic and dilitted earnings per common share: ! .
Basic ... PP PR $ 194 § 243 F 629
Diluted ... e e e S 192 § 234 5 624
Weighted average common sha.res outstanding: :
Basic .. 108,408 106,030 99,998
Diluted ... e 109441 112,685 111,627

The accompanying notes are an:integral part of these condensed financial stutements.
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_Cash,flows from financing activities:

WYNN RESORTS, LIMITED
(Parent Company Only)

CONDENSED STATEMENTS OF CASH FLOWS

{amounts in thousands)

Cash flows from operating activities:
NELINCOME: . . e
Adjustments o reconcile net income to net cash provided by (used in)
operating activities:
Depreciation.and amortization ................ ... o oL ..
Deferred income taxes .. ........ e T, ..
Stock:based cOmpensation . .. .......... .o e
Gain on early extinguishmentof debt.. . .. ............. ... ....:..
Amortization.of deferred financing costs’and other ........... i
Decrease.in. swap fairvalue .. .......... e i i
Propenty:chargés.and other .............. .. e
Dividends received from subsidiary ... ... ... .. .. o L L.
Equity. in income of subsidiaries . ................ .. PSR I
Increase (decrease) im:cash {rom changes in:
Receivables ...... ... ... ...~ AN PN e
Prepaid expenses and other ........... e e
Accounts payable and accrued expense\ ........ e P
Due to (from) atfiliates . ... ... ... ... ... ... ... ‘..

Net.cash provided by {used-in) operating activities ........

‘Cash flows from irivesting activities:

Capital expenditures ... .. . .0 e
Restrictedcash .. ........ .ot ienn... N e et
Otherassets .............. P F R N e .
Due to'(from) subsidiaries . ... ... ... i
Repayment of intercompany loans .. .. ....... e NN

Net cash provided by {used in) investing activities ........

Proceeds froni issuance of long termdebt .......................
Principal paymentsonlongtermdebt . ........ ... ... ..ol
Note payable to Wynn L':s Veeas, LLC ... e e e
Borrowings-from Wynn-Résorts Inleatlolml B e e e
Repayments to Wyan Resorts Interational . ... .................
Proceeds from issuance.of common SWOCK e e
CashrdistAbutions «............. v e e e L
Exercise of stock options . . ... R .
Cash restricted for stock repurchases ... .......... e e
Purchase of treasury stock . . .. .. ... oo
Interest rate swap ransactions . .. ... ...t inn i
Payments for deferred financing costs.and other ............... e

Net cash provided by (used'in) finanding activities , . ... ..
Cash and cash equivalents;

Increase.(decrease) in.cashrand cash equivalents . .. ... S D
Balance. beginning of year .......... e e i

Balance, end of year ......... P e B i

Year Ended December 31,

2008 2007 2006
S 210,206 $ 258148 S 628,728
159 137 83
(57968) 70286, 82931
6.687 7,396 6.600
(22.347) — —
3,836 828 1,000
19,434 — —
— 500 —
1071.148 — 30.000
(123.779)  (308.827) (744.529)
37 (37 31
(28) (1,288) (520)
(9.083) (619) 1.995
(52.912) 7451  (24.918)
1,045.390 33975 (18.599)
— (264) (344)
— 161 926
- 10,163 (10.459)
(9.017) 3424 1440
— — 347313
(9.017) 13,484  351.837
—  1.000,000 —
(596,094) — —
(80,000) - - —
150,000 — —
(150,000) — —
344250 664,125
—  {683.299) (608.299)
2,782 9180 21,790
500068  (500.068) —
(940.130) (179, 277) —
(4.100) —
(3.132) (10,594) —
(776356} 300067  (586.509)
260017  347.526  (253.271)
402268 54742 308,013

$ 662,285 § 402268

$ 54,742

The accompanying notes are an integral part of these condensed financial statements,
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WYNN RESORTS, LIMITED

. (Parent.Company Only)

NOTES TO CONDENSED E]NANCI.AL‘S'A_I'ATEI\'IENTS

1. Basis of Presentation

The accompanying condensed financial statements include‘only the accounts.of Wynn.Resorts, Limited (the
“Company”). Investments in the Company’s subsidiaries are accounted for under the equity method.

Certain information and footnote disclosurés normally included in f" nancial statements prepared in
accordance with accounting principles generally-accepted.in the United: Smles of America have been condensed
or omitted since thisinformation isincluded in the Company’s-consolidated financial statements inclided
elsewhere in this Form 10-K.

2. Note Payable to Wynn Las Vegas, L1.C

On August 15, 2003, the Company borrowed $80 million.from its wholly-owned subsidiary, Wynn Las
Vegas, LLC,.to fund a portion of the construction-costs-for:-Wynn Macau. Interest was payable semi-annually at
7.5% per annum. Unpaid principal and intérest was due at maturity on August 15, 2012,

The.Company repaid this note, including-accruedrinierest,in. July 2008. The Company recorded
approximaiely $3.3 million and $6 million in interest expense related.1o this note during each of the years ended
December 31, 2008:arid 2007, respectively.

3. Commitments and Contingencics

. The Company-is a holding company and, as a result, its ability w pay dividends is dependent on its
'subsidiaries’ ability to provide fiinds to it, Restrictions imposed by Wynn Las:Vegus, LLC's (a wholly-owned

indirect subsidiary of the Company) debt instruments significantly restrict certain of the Company’s key
'subsidiaries holding a majority of the consolidated group’s:total assets.. including Wynn Las Vegas, LLC, from
making dividends or distributions:to the: Company, subject to certain exceptions for affiliated overhead expenses
-as defined in the.agreements:governing. Wynn Las Vegas, LLC's debt instrumients, unless certain financial and
non-financial criteria have been sitisfied In addition, except for, allowing the cash distribution of the proceeds of
the sale of the subconcession right (see Note 14—Cash Distribution, in the Company s consolidated financial
statements included. clsewhere.in this Form 10:K), theterms ofthe loan agreements of Wynn Resorts (Macau),
S.A. and the Wynao Resorts S billion term loan- facnhty neted below contain similar restrictions. The Company
received a.cash.dividend of $1.072 billion from Wyanrnup Asia in November 2008. The Company received a
cash dividend of $30 miilion from Wynn Czroup Asia in November 2006.

4,  Long-term Debt
81 Billion Term Loan

On June 21, 2007, the Company entered into a $1 billion term loan facility (the “Term Loan Facility™).
Borrowings under the Teri Loan Faéility-were available in the:form of a delayed-draw termi loan facility
available through December 31, 2007, with the option to increase the-facility to $1.25 billion if certain conditions
are met. Asof- December31, ’7007 ‘the Company.had borrowed $1 billion under the Term Loan Facility and no
additional amouais are av allablc The Term Loan Facility was available o find (a) the Company’s equity
repurchise-program announced-on June’ 7 2007 und (b) up to $350.million for-general corporate-purposes. Of the
$1 billion drawn at December 31, 2007, $5OO million'was included as-restricted cash in thé accompanying
Consolidated Balance Sheet as such améint was only to be used to fund the Company’s equity repurchases or
repay the loans, ‘
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On August 1, 2008, the Company amended.the $1 billion Wynn Resorts Term Loan. This amendment
allowed Stephen A. Wynn, the Company’s Chairman and Chief Executive Officer, to purchase an interest in the
debt. On August 1.-2008; Mr. Wynniadvised the Company that hc purchased $198,250,000 of the face amount of
the outstianding.debt under the $1 billion Wynn Term Loan Facility from a third party. On November 13, 2008,
the Company further amended the Term Loan Facility to purchase loans outstanding-up to $630 million prior to
March 31, 2009. On November 26, 2008, the Company puichased $625 million of loans under the Term Loan
Facility at a discounted:price of 95:375%, resulting'in the rétirement 6f.5625 million of principal for a payment
of $596.1 million. The loans purchased included the interests held by Mr. Wynn. In.connection with this
transaction, the Company recognized a $22.3 million gain on early retirement of debt, net of the write-off of
unamortized debt issue costs and fees. The remaining $375 million will mature and be payable on June 21, 2010.

Amounts borrowed under the Term Loan Facility accrue interest, at the election of the Company, at either
the London Interbank Offei Rate ("LIBOR™) or:a Base Rate, plus a borrowing margin as described below.
Interest on LIBOR loansis payable aithe end of the applicable interest period in the case of interest periods of
one,.two or three months, and every-three monthis in the casé of interestiperiods of nine months or longer. Base
Rate loam bear interest at (a) the greater of (i) the rate most recently announced by Deutsche Bank as its “prime
rate.” or (ii) the Federal Funds Rate plus 1/2 of 1% per annum; plus (b) a borrowing margin as described below.
Interest on.Base Rate loans are payable quarterly in arrcars: T he borrowing margin is 2.25% for. LIBOR loans
and 1% for Base Rate loans, if Wynn Resorts, Limited and Wynn Macau's combined net liquidity is equal'to or
areater than $400 million and 2.50% for LIBOR loans and 1.23% for Base Rate loans, if such net liquidity is less
than $400 million. The Company incurred a fee of 112.5 bps per annumni-of the actual daily amount by which the
actual Term Loan Facility commitment exceéded the outstanding amount-of:the Term Loan Facility.

5. Eguity Repurchase Program

On June 6, 2007, the Board of Dircctors:of Wynn Resoris.authorized an equity repurchase: program of up to
$1.2 billion which may include purchases of both its common stock and its Debentures. On July 10, 2008, the
Board of Directors authorized an increase of $500 million to the previoiisly announced equity repurchase
program bringing the total.authorized'to $1.7 billion. The repurchase program may include repurchases from
time 1o time through-open market purchases‘or negotiated transactions, depending upon market conditions.
‘During the vear ended December 31, 2008, the.Company repurchased 1 0,915,633 shares for a'net cost of $940. 1
million, As of December 31, 2008, the Company had repurchased 12,804,954 shares of the Company’s common
stock through open market purchases for a'netcosi of $1.1 billion,.at an average cost of $87.42 per share.

6. Common Stock Secondary Offéring

On November 18, 2008, the Company completed a sécondary common stock offering of 8,000,000 shares
swith net proceeds of $344.3 million.

On October 3. 2007. the Company completed a secondary common stock offering of 4.312,500 shares with
net proceeds of $664.1 mitlion.
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SCHEDULE II-VALUATION AND-QUALIFYING ACCOUNTS
(In:Thousands)

Balance at  Provisions for  Write-offs, Balance at

January 1, ‘Doubtful Net of December 31,
Description 2008 Accounts Recoveries 2008
Allowance for doubtful accounts ... ... .. e e $66.146 49,403 (12,732)  $102,819
Balance at  Provisions for  Write-offs,  Balance at
. . January 1, Daoubtfuil ~etof December 31,
Description 2007 Accounts Recoveries 2007
Allowance for doubtful accounts .. ............. P $35,527 36,109 (5490) S 66,146
Balance at  Provisions for  Write-offs, Balance at
January:l, Doubtful Netof December 31,
Description 2006 * Accounts Recoveries 2006
Allowance for doubtful accounts . .................. S $15.812 21,163 (1,448) § 35,527
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(a)3. Exhibits

Exhibits that are'not filed herewith have been previously filed with-the SEC and are incorporated

herein by reference.

Exhibit
* No.

Description

3.1
32
4.1
42

4.3
10.1

*10.2
*10.3
*10.4
*10.6
*10.7
;*IO.S
#10.9
*10.10
*10.11
*10.12

*10.13

Second Amended and Restated Articles of Incorporation of the Registrant. (1)
Fourth Amended and Restated Bylaws of the Registrant, as amended, (31)
Specimen certificate for shares of Common Stock, $0.01 par value per share of the Registrant. (1)

Indenture, dated:as of December 14, 2004, among Wynn.Las Vegas. LLC, Wynn Las Vegas Capital
Corp., the Guarantors set forth therein and U.S. Bank National Association, aswrustee. (4)

First Supplemental Indenture, dated as:of June 29, 2005, among Wynn Las Vegas, LLC, Wynn Las
Vegas Capital Corp., the;Guarantors set forth therein.and U.S. Bunk National Association, as trustee,
(20}

Completion Guaranty, dated December. 14, 2004, by Wynn Completion Guarantor, LLC in favor of
Deutsche Bank Trust:Company. Americas, us.thc:;B;mk.Agerln. and U:S. Bank National Association,
as [ndenture Trustee. (17)

Employment Agreement, dated as of October 4,2002, by and between Wynn Resorts, Limited and
Stephen A. Wynn. (1)

First Amendment to Employment Agreement. dated as of August 6, 2004, by and between Stephen
A. Wynn and Wynn Resorts, Limited. (10)

Second Amendment 1o employment-agreement between Wynn Resorts, Limited and Stephen A.
Wynn dated January 31, 2007. (35)

Third Amendment to Employment. Agreement, dated as of September.11, 2008, between Wynn
Resorts, Limited and Stephen A. Wynn: (37)

Fourth Amendment to Employment-Agreeinent dated as of December 31, 2008; between Wynn
Resorts, Limited-and Stephen A. Wynn..(42) '

Employment Agreement, dated as of March'4, 2008, by and between Wynn Resorts, Limited and
Marc D. Schorr. (27)

First Amendment to Employment. Agreement dated as of December 31, 2008, between Wynn
Resorts, Limited-and Marc D. Schorr. (42)

Employment Agreément, datéd as of October ]_?:2005, by and between Wynn Las Vegas, LI.C and
Matt Maddox. (42) I

First Amendment to0 Employment Agreement, dated as of May 5, 2008, by and between Wynn
Resorts, Limited and Matt Maddox. (41)

Second Amendment to Employment Agreement dated as of December 31, 2008, betweer Wynn
Resorts, Limited and Matt Maddox. (42)

Employment Agreement,.dated.as.of: August 31,2005, between'Wynn Resorts, Limited and John
Strzemp. (23)

First Amendment to Emplqyee Agreement, dated as of March 26, 2008, between Wynn Resorts,
Limited and John Strzemp.(39)
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Exhibit
No. Description

*10.14 Second Amendment to Employment Agreement-dated as of December 31, 2008, béetween Wynn
Resorts, Limited and John Strzemp. (42)

10.15 Tax Indemnification Agreement, effective as of September 24, 2002, by and among Stephen A..
Wynn, Aruze USA, Inc., Baron Asset Fun on behalf of the Baron Asset Fund Series, Baron Asset
Fund on behalf of the Baron Growth Fund'Series, Kenneth R Wynn Family Trust dated February 20,
1985, Valvino Lamore, LLC and Wynn Resorts, Limited. (1)

*10.16 2002 Stock Incentive Plan. (2) '
*10.17 Form of Stock Option. Agreement. (14)

*10.18 Form of Stock Option Grant Notice. (13)

*10.19 Form of Restricted Stock Agreement. (13)

*10.20 Form of Indemnity Agreement. {13)

10.21 Stockholders Agreement, dated as of April 11, 2002, by and among Stephen A. Wynn, Baron Asset
'Fund and Aruze USA, Inc. (7)

10,22 Amendment to Stockholders Agreement as of November 8, 2006 (30}

10.23 Amended and Restated Shareholders Agreement, dated asof September 16, 2004 by and among
Wynn Resorts (Macau), Lid., Wong Chi Seng and Wynn Resorts (Macau), S.A. {10)

10.24 Concession Contruct for the Opemuon of Games of Chance or Other Games in Casinos in the Macau
Special Administrative Region, duted June 24, 2002, between the Macau Special Administrative
Region and Wynn Resorts (Macau), §.A. (English’ 1ranslat1on of Portuguese version of Concession
Agreement). (8)

10.25 Concession Contract for Operating Casino Gaming.or Othér Forms of Gaming in the Macao Special
Administrative Region, dated June 24,2002, between the Macau Special Administrative Region and
Wynn Resorts (Macau) S:A. (English trunslation of. Ghinese version of Concession Agreement). (12)

10.26 Unofficial English translation of Land Concession. Contract between the Macau Special
Administrative Region and Wynn Resorts (Macau) S.A..(9)

10.27 Agreement, dated as of June.|3, 2002, by and between Stephen A. ann and Wynn Resorts,
Limited. (8}

10.28 Surname Right_s Agreement, dated.as of August 6, 2004, by and between Stephen A. Wynn and
Wynn Resorts Heoldings, LLC. (10}

10.29 Rights of Publicity License, dated as.of.August 6, 2004, by and between Stephen A. W;rnn and Wynn
Resorts Holdings, LLC. (10)

10.30 Termination Agreement, dated as of: August 6, 2004, by and between Siephen A. Wynn:and Valvino
Lamore, LLLC. (10)

10.31 Trademark Assignment, dated as of August 6, 2004, by and between Stephen A. Wynn and Wynn
Resorts-Holdings, LLC. (10)

10.32 Registration Rights Agreement. dated October 30, 2002, by and between the Registrant and Stephen
A Wynn, (2)
) 1
10.33 Registration Rights Agreement, dated as of June 12, 2003, by and between Wynn Resorts, Limited

and Societe-des Bains de Mer.et du'Cercle des Etrangers a-Monaco. (5)
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Exhibit

Description

. No.
. 10.34
10.35

10.36

<10.37

10.38

10.39

10.40

10.41

10.42

. 10.43

10.44

10.45

10.46

10.47

Registration Rights Agreement, dated.as of July 7, 2003, by and among Wynn Resorts, Limited,
Wynn Resorts Funding, LLC, Deutsche Bank Securities. Inc..and SG Cowen Securities
Corporation. (3)

Registration Rights Agreement, dated as of August-28, 2004:by and between S.H.W. & Co. Limited
and Wynn Resorts, Limited. (6) '

Registration Rights Agreement, dated as of September |, 2004, by’and between Classic Wave Limited
and Wynn Resorts, Limited. (6}

Registration Rights Agreement, dated as of September 1, 2004, by and between L’ Arc de Triomphe
Limited and Wynn Resorts, Limited. (6)

Registration Rights Agreement, dated as of September 1, 2004, by and between SKKG Limited and
Wynn Resorts, Limited. (6)

Registration Rights Agreement, dated as of December 14,.2004, by and among Wynn Las Vegas,
LLC, Wynn Las Vegas Capital Corp., the Guarantor'signatories thereto and Deutsche Bank Securities
Inc., Banc of America Securities 1.LC. Bear, Stearns & Co. Inc., J.P. Morgan Securities Inc. and SG
Americas Securities, LLC. (17)

Registration Rights Agreement, dated as of November 6. 2007, by and among Wynn Las Vegas, LLC,
Wynn LasVegas Capital’Corp., the giarantors party thereto, Deutsche Bank Securities tnc. and Banc
of America Securilies LLC. {33)

Pledge and Security Agreement, dated as of July 7, 2003, by and beiween Wynn Resorts, Limited, as
pledgor, and U.S. Bank National Associution, as trustee and collateral agent. (3)

Collateral Pledge apd Security Agreement, dated as of July 7, 2003, by and between Wynn Resorts
Funding, LLC, as the pledgor, and U.S. Bank-National Association, as collateral agent and trustee. (3)

Supplement No. 1, dated as of July 30, 2003, to the Collateral Pledge and Security Agreement dated
as of:July 7, 2003, by and between Wynn.Resorts Funding, LLC, as pledgor and U.S. Bank National
Association, as collateral agent and triistec. (3)

- Acknowledgement and Agreement, dated as of September 1, 2004, among Wynn Las Vegas, LLC,

Wells Fargo Bank, National Association and the lenders named-therein. (15)

Common Terms Agreement, dated as-of Septeniber-14,-2004, among Wynn Resorts (Macau), S.A.,
certain financial institutions as Hotel Facility Lenders. Project Facility Lenders and Revolving Credit
Facility Lenders,.Deutsche-Bank AG, Hong.Kong-Branch and Societe Generale Asia Limited as
Global Coordinating Lead Arrangers-and Societe Generale 'Asia Limited as Hotel Facility Agent,
Project Facility Agent, Intercreditor Agent and Security Agent. (10)

Common Terms Agreement Amendnient Agreement, dated as of September 14, 2005, between Wynn
Resorts (Macau); S.A. as-the Company; Certain Financial Institutions as Hotel Facility Lenders,
Project Facility Lenders..Revolving Credit Facility Lenders and Hedging Counterparties, Bank of
America Securities Asia Limited, Deutsche Bank AG, Hong Kong Branch and Societe Generale Asia

‘Limited as Global Coordinating Lead Arrangers, Societe Generale Asia Limited as Hotel Facility
Agent and Project Facility Agent, Soliete:Generale Asia Limited-as Intercreditor Agent, and Societe

Generale, Hong Kong Branch as Security Agent. (22)

Second Amendment Agreement to-the:Common Terms Agreement.dated June 27, 2007 among Wynn
Resorts (Macau), S.A_-certain financial institutions as Hotel Facility Lenders, Project-Facility
Lenders, and Revolving Credit Fucility Lenders, Banc of America Securities Asia Limited, Deutsche
Bank A.G. Hong Kong Brancii, and Societe Generale Asia Limited as Global Lead Airrangers and
Societe Generale Asia Limited as Hotel Facility' Agent and Project Facility Agent and Societe
Generale Hong Kong Branch as Intercreditor Agent. (31)
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Exhibit
No. Description
. 10.48 Hotel Facility Agreement, dated as of Seplembe_;r 14,2004, among Wynn Resorts (Macau), S.A.,
Societe Génerale Asia Limited as Hotel Facility Agent and the several Hotel Facility Lenders named
therein. (10)

10.49 Hotel Facility Agreement Amendment Agreement, dated as of September 14, 2003, between Wynn
Resorts (Macau), S.A. as Compaity, Societe Generale Asia Eimited,.as Hotel Facility Agent and
Certain Financial Institutions as Hotel Facility Lenders. (22)

10.50 Second-Amendment Agreement to the Hotel Facility-Agreement.dated.June 27, 2007 among Wynn
Resorts (Macau). S.A., Societe Generale Asia Limited as Holel Facility Agent. and' certain financial
institutions as Hotel Fagility Lenders..(31) :

10.51 Project Facility Agreenient, dated as of September 14, 2004. among Wynn Resorts (Macau), S.A.,
Socicte Generale Asia Limited as Project Facility Agent-and;:the several Project Facility Lenders
named-therein. (10}

10.52 ‘Project Facility Agreement Amendment Agreement,.dated as of September 14, 2005, between Wynn
Resorts (Macav), S.A. as Company, Societe Genemlc Asia Limited, as Project Facility Aoent and
Certain Financial Institdtions as Project F1c1111v Lenders. (22)

10.53 Second Amendment Agreement to the Project Facility Agreement dated June 27, 2007 among Wynn
Resorts (Macau), 5.A., Societe Generale Asia Limitéd as Project Facility Agent, and certain financial
institutions as Project Facility Lenders. (31)

10.54 Revolving Credit Facility, Agreement, dated as of September 14, 2004, among Wynn Resorts
(Macau), 5.A. and the $everal Revolving Credit Facility Lenders named therein. (10)

10.55 Revolving Credit Facility, Agreement Amendnient Agrccmgn[, dated as of September 14, 2005,
between Wynn Resorts (Macau), S.A. as Company and Certain Financial Institutions as Revolving
. Credit Facility Lenders. (22) :

10.56 Révolving Credit Facility Second Amendment Agreement dited June 27, 2007 among Wynn Resorts
(Macau), S.A. and Societe Generale;; Honé Kong Branch as Revolving Credit Facility Agent and
certain financial institutions as: revolving credit facility lenders..(31)

10.57 Deed of Appointment and Priority, dated as of September 14, 2004, among Wynn Resorts (Macau),
S.A., certain financial institutions as Original, First Ranking L.enders. Banco Nacional Ultramarine,
S.A. as Second Ranking Finance Party, Wynn Group Asia,__dlnc. as Third Ranking Finance Party.
Societe Generale -Hong'Kong Branch'as Security. Agent, Societe Generale Asia Limited as
Intercreditor Agent and Hote! Facility. Agent and Project Facility- Agent and others. (10)

10.58 Floating Charge-(unofficial English Translation), dated _Sep:t_ember’-H, 2004 between Wynn Resorts
(Macau), S.A. .and Societe Generale, Hong Kong Branch as the Security Agent. (10)

10.59, Debenture. dated September 14,‘2()04'ibetween'Wynn-Resojfts' (Macau), S.A. and Societe.Generale,
Hong Kong Branch as the Security Agent. (10)

10.60 Wynn Resorts Siipport Agreenént, dated September 14, 2004 between Wynn Resorts, Limited, Wynn
Resorts (Macau), S.A. and Societe Generalé,-Hong Kong Branch as the Security Agent. (10)

10.61 Wynn Pledgors’ Guarantee; dated Septémber. 14, 2004 between Wynn Group Asia, Inc., Wynn
Resorts International, Lid., Wynn Resorts (Macau) Holdmgs Lid. and Wynn Resorts (Macau), Ltd. as
Guarantors; and Societe. Generale, Hong Kong:Branch as. lhe Security Agent. (10)

10.62 Sponsors’ Subordination Deed, dated September 14, 2004 between Wynn Resorts (Macau), S.A.,
Wynn:Group Asia, Inc., Wynn*Resorts International, Ltd... Wynn Resorts (Macau) Holdings, Lid. and
Wynn.Resoris (Macau), Ltd. as the Wynn Compames and Somete Generale, Hong Kong Branch as
the Security Agent. (10) .
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Exhibit
Na. Description

10.63 Bank Guarintee Reimbursement Agreement, dated September-i4, 2004, between Wynn Resorts
{Macau), S.A. and Banco Nacional Ultramarine. (10)

10.64 Wynn Resorts Support Agreement Deed of Améndment, ddtcd as'of September 14, 20035, between
Wynn Resorts (Macau), S.A. and Societe Generale, Hong Kono Branch’as Security Agent. (22)

10.65 Deed of Appointment and Priority Deed of Amendment; dated as of September 14,2003, between
Wynn Resorts (Macau), S.A. as Company, Certain Financial Institutions as Original First Ranking
Lenders, Gertain-Financial Institutions as Original Hedging Coumcrparueb Banco Nacional
Ultramarino, S.A. as Second Ranl\lng Finance:Party, Wynn Group Asia, Inc. as Third Ranking
Finance Party, Societe Generale Asia Limited as Security Agent, Societe Generale Asia Limited as
Intercreditor Agent, Societe Generale Asia Limited-as Hotel Facility Agent and Project Facility
Agent, and Others. (22)

10.66 Deed of Trust, Assignment of Rents and Leuscs, Secufity Agreement and Fixture Filing, dated as of
December 14, 2004, madé by Wynn Las Vegas, LLLC; as trustor; to Nevada Title Company, as trustee,
for the benefit of Deutsche Bank-Trust Company. Americas, as‘collateral agent. (17)

10.67 Deed of Trust, Assignment of Rents und Leases, Security Agrecmem and Fixture Filing, dated as of
December 14, 2004, made.by Wynn Sunrise, LG, as trustor, to-Nevada Title Company, as trustee,
for the benefit of Deutsche Bank Trust Company Americas, as collateral agent. (17)

10,68 Deed of Trust, Assignment of Rents and'Leases, Security Agreement and Fixture Filing, dated as of
December 14, 2004, made by Wynn Golf, LLC,.as.trustor; to Nevada Title-Company, as trustee, for
the benefit of Dedtsche Bank Trust Company Americas, as.collateral agent. (17)

10.69 Guarantee:and Collateral Agreement, dated as of Decémber 14, 2004, made by Wynn Resorts
Holdings, LLC, Wynn Las. Vegas,.LG, Wynn Show Performers, LL.C, Wynn Las Vegas Capital
Corp., Wynn.Golf, LLC, World Travel, LLC. Las Vegas Jet, LL.C, Wynn Sunsise, LLC’and the other
Grantors from.time io'time party thereto in favor of Deutsche Bank Trust Company Americas. as
administrative agent. (17}

10.70 Amended and Restated Master Disbursement Agreement, dated as of October 25, 2007, by and among
Wynn Las Vegas; T.LC, Deutsche. Bank Trust Company Americas, as:the initial Bank Agent, and
Deutsche Bank Trust Company America. as the initial Disbursement Agent. (34)

10.71 First-Amendmentto Amended and Restated Madster Disbursement Agreement, dated as of October 31,
2007, by and among Wynn Las Vegas, LLC, Deutsche Bank Trust Company Americas, as the initial
Bank Agent, and Deutsche Bank Trust. Company.America,.as the initial Disbursement Agent. (32)

10.72 Second Amendment to Amended and Restated Master Disbursement Agreement, dated as of
November.6, 2007, by and among Wynn Las. Vegas, LLC. Deutsche Bank Trust Company Americas,
as the Bank Agent. and Deutsche Bank Trust Company Américas, as the Disbursement Agent. (33)

10.73 Intercreditor Agreementadated.as of December. 14,.2004, among Deutsche Bank Trust Company
Americas, as bank agent. Deutsche Bank Trust Company Amencas as collateral agent, and U.S. Bank
National ‘Association, as trustee. (4)

10.74 Pledge and Security Agreement, dated as.of December 14. 2004, made by Wynn Resorts Holdings,
LLC, Wynn Las Vegas, LLC ann Show Performers, LLC, Wynn Las Vegas Capital Corp., Wynn
Golf.LLC, World Travél, LLC, Las Vegas Jet, LLC, Wynn Sunrise, LLC and the other Grantors from
time to time party thereto in favor.of Déutsche Bank Trust Company Americas, as administrative
agent. (17)
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Exhibit
No.

Description

10.75

10.76

10.77
10.78
1079
10.80
10.81
10.82
10.83
10,84

10,85
10.86

10.87

10.88

Management Fees Subordination Agreement, dated .as of December 14, 2004, by Wynn Resorts,
Limited, Wynn Las Vegas, LL.C, Wynn Las Vegas Capital Corp., and those subsidiaries-of Wynn Las
Vegas, L.LC listed on Exhibit A hereto in,favor of Deutsche Bank Trust Company Americas, as
administrative agent, and U.S. Bank National Association, us tristee. (17)

Management Agreement, made as'of December 14, 2004, by and among Wynn Las Vegas, LLC,
Wynn Show Performers, LLC, Wynn Las Vegas Capital. Corp., Wynn Golf, LLC, World Travel,
LLC, Las Vegas Jet, LLC, Wynn Sunrise, LLC, and Wynn Resorts, Limited. (17)

Irrevocable Trust Agreement, dated as of December 14, 2004, by and among Wynn Las Vegas, LLC,
Wynn Las Vegas Capital Corp., and Wells.Fargo Bank, National Association, as Trustee. (17)

Amended and Restated Project Administration Services Agreement, dated December 14, 2004,
between Wynn Las Vegas, LLC and Wyan Design & Development, LLC. (17)

Intellectual Property License Agreement, dated as of December 14, 2004, by and among Wynn
Resorts Holdings, Wynn Resorts, Limited and Wynn Las Vegas, LLC. (17)

Agreement of Lease, dated January 10. 2005, by and between Stephen A. Wynn and ann [.as
Vegas, LLC. (18)

Amendment No. 1 to Agreement of Lease, dated April 21, 2005, by and between Stephen A. Wynn
and Wynn.Las Vegas, LLC. (18) '

Second Amendment to Agreement of Lease, made as of June 10, 2008, by and between Wynn Las
Vegas, LLC and Stephen A. Wynn. (40)

Agreement of Termination, dated June 30, 2005, by and between Stephen A. Wynn and Wynn Las
Vegas, LLC. (19)

Fourth Amended and Restated Art’Rental and Licensing Agreement, dated as of June 30, 2005,
between Stephen A. Wynn, as lessor, Winn Gallery, LLC, as lessce. (19)

Commitment-to Pay Project Costs, dated as of, March 31, 2006, by and between Wynn Resorts,
Lirnited in favor of Deutsche Bank'Trust Company Americas, as administrative agent, and US Bank
National Association, as Trustee. (23)

Amended and Restated Credit Agreement, dated as of August.15. 2006 dmong W vnn Las Vegas,
LLC, as the Borrower, several l_e_n_dels and agents, and Deutsche Bank Trust Company Americas, as
Administrative Agent. (28Y

First Amendment to Amended and Restated Credit Agreement dated Aprit 9, 2007 among Wynn Las
Vegas, LLC, Wynn Las Vegas Capital C_orp.,'Wynn.Show"Performers_. LLC, Wynn Golf, LLC, Wynn
Sunrise, LLC, World Travel, LLC, Kevyn, LLC, Las Vegas Jet. LLC, and Deutsche Bank Trust
Company Americas, as‘Administrative Agent on behalf of the several banks and other financial
institutions or entities from time'to time:party to Wynn Las Vegas LLC's Amended and Restated
Credit Agreement, dated.as of August 15, 2006. (31)

Second Amendment to Amended and Restated Credit Agreement dated.Qctober 31, 2007 among
Wynn Las Vegas, LLC, Wynn La§ Vegas Capital Corp., Wynn Show-Performers, LLC. Wynn Golf,
LLC, Wynn Sunfise, LLC, World Travel, LLC, Kevyn, L. l‘(; Las Vegas Jet, LLC. Wynn Resorts
Holdings, LLC, Wynn Completion Guarantors, LLC and Deutsche Bank Trust Company Americas,
as*Administrative Agent on behatf of the several banks.and other financial institutions or entities
from time to time party t© Wynn Las Vegas LLC’s Amended and Restated Credit Agreement, dated
as of August 15,.2006. (32)

Wynn Resorts, Limited / Wynn PA, Inc. — November 2012



Exhibit

- No. Description
. 10.89 Third Amendment to Amended and Restatéd Credit Agreement dated as of September 17,.2008

among Wynn Las Vegas, LLC, Wynn Las Vegas Capital Corp., Wynn Show Performers, LLC, Wynn
Golf, LLC, Wynn Sunrise, LLC, World Travel, ILC, Kevyn, LLLC, Las Vegas Jet, LLC, Wynn
Resorts Holdings, LLC, Wynn Completion Guarantor, LLC and Deutsche Bank Trust Company
Ainericas, as Administrative Agent-on behalf of the'several banks und other financial institutions or
entities from time to time party 10 Wynn Las Vegas, LLC's Amended and Restated Credit.
Agrcement,dated as’of August 15..2006. (38)

#10.90 Emptoyment Agreement dated October 27, 2006, by and between World Wide Wynn, LL.C and

Linda €. Chen (29)

*10.91 First Amendment to Employment Agreement, dated as.of December 31, 2008, by and between World

Wide Wynn, LLC and Linda C. Chen: (42}

1092 Credit Agreement:dated June 21, 2007 among Wynn Resorts, Limited and Deutsche Bank Securities,

Inc and Bank of America Securities LLC. (31)

10.93 First Amendment to:Credit Agreement, dated as-of August 1, 2008, among Wynn Resorts, Limited

and Deutsche Bank Trust Company Americas, as Administrative Agent on behalf of the several
banks and other financial institutions or entities from time to time party to the Credit Agreement. (36)

10.94 Second Amendment to Credit Agreement, dated-as of November 13,.2008, among Wynn Resons,

Limited and Deutsche Bank Trust Company Americas:-as Administrative Agent on behalf of the
several banks and other financial institutions or entities from time 1o time party to the Credit
Agreement. (43)

14 Code of Ethics for the Chief Executive Officer, President and Senior Financial Officers (adopted

November 12, 2003) (16)

21.1 Subsidiaries of the Registrant (42)

2311 Consent of Ernst & Young LLP (42)

31.1 Certification of Chief Executive Officer pursuant-to Section 302 of the Sarbanes-Oxley Act of 2002.

#2)

31.2 Certification of Chief Financial Officer pursuant 10.Section 302 of the Sarbanes-Oxley Act-of 2002.

)

(42)

Certification of CEQ and CFO Pursuant‘to 18 U'S.C..Section (350, as Adopted Pursuant to Section
906 of the Sarbanes-Oxley Actof 2002, (42)

Denotes management contraci or compensatory plan or arrangement;

Incorporated by reference from Amendment No. 4 to the Form S-1 filed by the Registrant on October 7,
2002 (File No. 333-90600). j

Incorporated by reference from the Current Report on Form 8-K filed by the Registrant on November 18,
2002..

Incorporated by reference-from the Quarterly Report on Form 10-Q filed by the Registrant on August 14,

.2003.

Incorporated by reference:from the Current Report on Form 8-K filed by the Registrant on December 17,
2004,
Incorporated by reference.from the Current Report on Form 8-K filed by the Registrant-on June 13, 2003.

‘Incorporated by reference:from the Registration Statement on Form S-3 filed by the Registrant on

September 1, 2004 (File No. 333-118741).
Incorporated by reference from the Form S-! filed by the Registrant on June 17, 2002.
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(8) Incorporated by reference from Amendment No. 1 wo-the Form S-1 filed by the Registrant on August 20,

2002 (File No. 333-90600).

(9) Incorporated by reference from the Quarterly Report.on Form 10-Q filed by the Registrant on August 3,
2004. )

(10) Incorporated by reference from the Quarierly Report on Forim 10-Q filed by the Registrant on November 4,
2004.

(11).Incorporated by reference from the Quarterly Report on-Form 10-Q filed by the Registrant on May 15, 2003,

(12) Incorporated by reference from Amendment No.. 3 to the Forin S: lifiled by the. Registrant on September 18,
2002 (File No. 333-90600).

(13) Incorporated by reference from Amendment No. 510 the Form 8-1 filed by the Registrant on October 21,
2002 (File No. 333-90600).

(14) Incorporatcd by reference from the Form S-8 filed by-the Registrant on October 31, 2002.

(15) Incorporaied by reference from the Current Report on Form 8-K filed by the Registrant on September 8,
2004,

(16) Incorporated by reference from the Annual Report-on Form 10-K filed by the Registrani on March 15, 2004,

(17} Incorporated by reference from.the Annual Report:on Form 10-K ﬂled‘b_y—th’c Registrant on March 15, 2003.

(18) Incorporatéd by reference from the'Quarterly Report on Form 10-Q filed by-the Registrant on May 8, 2005.

(19) Incorporated by reference from the Quarterly Report on Form 10-Q filed by the Registrant on August 3,
2005,

(20) Incorporated: by reference from the Current Report on FForm 8-K filed by the Registrant on June 29, 2005.

{21) Not used. ,

(22) Incorporated by reference from the Quarterly Report on Form 10-Q) filed by the Registirant on November 8,
2005. ,

(23) Incorporated by reference.from the Current Report on Form 8:K filed by the Registrant on September |,
2005.

(24) Not used.

(25) Incorporated by reference from the Quarterly Report on Form 10-Q filed by the Registrant on May 10, 2006.

[(26) Not used. ‘

(27) Incorporated by reférence from lhe@urren't‘R'cpuri*onForm 8-K filed by the Registrant.on March 4, 2008,

i(28) Incorpordted by reference from the Quarterly Reporton Form 10-Q filed by the Registrant on November 9,
2006.

(29) Incorporated by reference.from the Current Report on Form 8-K filed by the Registrant on November 2,
2006.

(30) Incorporated by reference from the Gurrent Report.on Form 8-K filed by the Registrant on November 14,
2006.

(31} Incorporated by reference from the Quarterly Report on Form 10-Q filed by the Registrant on August 9,
2007.

'(32) Incorporated by reference from the:Current Report-on Form'8-K filed by the Registrant on November 1,
2007. .

-(33) Incorporated by reference from the Current Report on Form 8-K filed by the Registrant on November 13,

. 2007.

'(34) Incorporated by reference from the Current Reporton Form 8-K: filed by the Régistrant on October 31, 2007,
(33) Incorporated by reference from the Annual Report on'Form 10-K filed by the Registrant on March 1, 2007.
(36) Incorporated by reference from the Current Report on Form 8-K-filed by the Registrant on August 5, 2008.
(37) Incorporated by reference from the Current Report gn Form 8-K filed by the Registram on.September 15;2008.
(38) Incorporated by reference fromythe Current Report 6n Form 8K {iled by the Registrant on September 19, 2008.
(39) Incorporated by reference:from the Current. Report on Form'8K filed by.the Registrant on March 28 2008,
(40) Incorporated by reference from the:Current Report on Form 8K filed by the Registrant on June 12, 2008.
(41) Incorporated by reference from the Current Report on Form 8-K filed by the Registrant on May 7, 2008.
(42) Filed herein. ,

(43) Incorporated by reference from the Ciirent Repoit'on Form §-K filed by the Registrant on-November 13, 2008.
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SIGNATURES

. + Pursuant'to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant
has duly caused this report to be signed on its behalf by the undersigned, thereunto duly:authorized.

WYNN RESORTS, LIMITED

/sf/  STEPHEN A. WYNN

Stephen A. Wynn
Chairman of the Board and Chief Executive
Officer.{Principu! Executive Officer)

Dated: February.27, 2009 By

Pursuant 1o the requirements of the Securities Exchange Act of 1934, this report has been signed below by

the following persons on behalf of the Registrant and in the capacities and on the dates indicated.

Signature

I8/ STEPHEN A. WYNN

“Tiile

Chairman of the'Board and

Stephen A, Wynn

/s Kazuo Oxkaba

Chief Executive Officer (Principal
Executive:Officer)

Vice Chairman of the Board

Kazuo Okada

/s/  LiNDpA CHEN

'President;-Wynn International

Linda Chen

/s/  RuUSSELL GOLDSMITH

"Marketing and Director

Director

Russel]l Goldsmith

/sf RAY.R. IRANI

‘Director

Dr. Ray R. Irani

/s/ RoBERT J. MILLER

Director

Robert J. Miller

/5 JOHN A. MORAN

Director.

John A. Moran

/sl ALVIN SHOEMAKER

Alvin ¥V, Shoemaker

Is/  D. BOONEWAYSON

Director

Director

D. Boone Wavson

/s/ ELAINE P, Wynn

Director

Elaine ¥. Wynn

/s ALLANZEMAN

Director

Allan Zeman

/8! MATT MapDOX

Chief Financial Officer

Matt Maddox

-and Treasurer (Principal Financial

and Accounting Ofticer)
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February 27, 2009

February 27, 2009
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February 27, 2009
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February 27, 2009
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February 27, 2009

February 27, 2009



Exhibit 21,1

. SUBSIDIARIES OF WYNN RESORTS, LIMITED
Rambas Marketing Co., LLC
Wynn International Marketing, LLC (an'Isl¢ of Man limited liability company)
Toasty, LLC (a Delaware limited liability company)
B/W Clothiers, 1.1.C:(a 50% owned joint venture)
Valvino Lamore, LLC
Wynn Gallery, LL.C (f k.a. World Travel BBJ, LLC)
World Travel G-1V, LLC
Chamber Associates, LLC
LRW Development, LLC
Wynn Aircraft, LLC.
Far East Aviation, LLC
South’China Airl.imited.(a Hong Kong limited company)
South China Heliport Management, Limited (a Hong Kong:Limited Company)
Worldwide Wynn, LLC
Wynn Design & Development, LLC
Wynn Resorts Hotel Marketing & Sales (Asia), LLC {fk.a. WDD-Asia, LLC)
Wynn Group-Asia, Inc.
Wynn Resorts, International, Ltd. (an Isle of Man company)
Wynn Resorts (Macau) Holdings, Lid. {an I1sle of Man company)
Wynn Resorts (Macau), Ltd. (a Hong Kong Limtited co'rﬁpany)
. Wynn Resorts (Macau), S.A. {(a Macau SA company)
. Palo Real Estate Company Ltd:(a Macau:SA.company)
Wynn Macau Development Company, LLC .
Wynn Cotai Holding Company,.1.td, (an Isle of Man corporation)
Cotai Partner, Lid. (an I$le of Man company)
Cotai Land Development Company (a Macau SA company)
Wynn IOM Holdco |, Lid. {an Isle.of Man company)
Wynn IOM Holdco 1, Ltd. (as Isle of Man conipany)
Wynn Manpower, Limited (1 Macau limited c’prhpany)
SH Hoteleria Limitada {(a Macau ]i[hitéd,mmp@nf)
"Wynn Resorts Funding, LLC
Wynn.Resorts Holdings, LL.C
‘Wyna Las Vegas, LLC
Las Vegas J et; LLC
World Travel, LLC
Wynn Completion Guarantor. LL.C
Wynn Golf, LLC
Wynn Las Vegas Capital Corp.
Wynn Show Performers, LL.C
Wynn Sunrise, LLC
Kevyn, LLC
PW automotive, LLC (a Delaware Limited Liability Company and 50% owned joint venture)

. ‘ All subsidiaries are formed in the State of Nevada and wholly-owned unless otherwise specifically
identified. '
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Exhibit 23.1

. CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We consent to'the incorporation.by reference in Registration Statement No. 333-100891 on Form $-8,
Registration Statement No. 333-114022 on Form S-3.and Registration Statement No. 333-146360 on Form S-3 of
our reports dated February 27, 2009 with respect to the consolidated financial $tatements and schedules of Wynn
Resorts, Limited and the effectiveness of internal control over financial reporting of Wynn Resorts, Limited,
included in'this Annual Report on Form 10-K for the'year énded December 31, 2008.

/s/  ERNST.& YOUNG LLP

Las Vegas, Nevada
February 27, 2009
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Exhibit 31.1

Certification of the Chief Exccutive Officer
Pursuant to Scction'302 of the Sarbanes-Oxley-Act of 2002

I, Stephen A. Wynn, certify that: .
. | have reviewed this Annual Report on Form 10-K of Wynn"Resorts, Limited:

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state
a material fact necessary 1o make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect lo the périod covered by this report;

3. Bascd on my knowledge, the financial statements, and other. financial information included in this report,
fairly present in all material respects-the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this.report;

4. The registrant’s other certifying officer and'1 are'responsible-for establishing and matntaining disclosure
controls and procedures (as defined in Exchange Act-Rules 13a-15{(e):and 15d-15(e)) and internal control
over {inancial reporting (as defined in Exchange Act Rules 13a-15(f)-and. 13d- 15(f)) for the registrant and
have: .

a) Designed such disclosure controls and procedures, or ¢aused such disclosure controls and procedures (1o
be designed under our supervision, to ensure that material information relating to the registrant,
including its.consolidated subsidiaries; ismu’de'knowu to-us by others within those entities, particularly
during the period in which this report is being prepared;

b) Designed such internal control over financial reporting. or caused such internal control over financial
reporting to'be designed under our supervision, to provide reasotiable #8surance regarding the
reliability of financial reporting and the preparation of financial statements for external reporting
purposes in accordance with'generally accepted accouriting principles;

¢} Evaluated the effectiveness of the registrantis disclosure ¢ontrols and procedures and presented in this
report our conclusions.about the effectiveness of the disclosure ¢ontrols and procedures, as of the end
of the period covered by this report based on such evaluaiion; and

d) Disclosed in this report any change in.the registrant’s.internal control over financial reporting that
occurred during the registrant’s most.recent.fiscal quarter (the registrant’s fourth quarter in the case of
an annual report) that has materially affected, or.is reasonably likely to materially affect, the
registrant’s internal control over financial réporting; and

T

5. The registrant’s other certifying officer:and [ have discloséd, based on our most recent evaluation of internal

control over financial reporting,to the'registrantis:anditors and the audit commitiee of registrant’s board of

directors {or persons performingthe.equivalent functions):

a)  All significant deficiencies and material Wedknésses in the design or operation of internal control over
financial reporting 'which are reasonably.likély to adversely afféct the regisirant’s ability to record,
process; summarize and report financial information: and

b)  Any fraud, whether or not material, thatinvolves management or other employees who have a
significant role in the registrant’s intérnal control over financial reporting.

. Date: February 27, 2009 /s/ STEPHEN A. WYNN
Stephen A. Wynn-
Chairman of the Board and Chiel Executive Officer
(Principal Executive Officer)
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Exhibit 31.2

Certification of the Chief Financial Officer
Pursuant.to Section-302 of the Sarbanes-Oxley, Act of 2002

1, Mau Maddox, certify that:
1. Ihave reviewed this Annual Report on Form 10-K of Wynn Resorts, Limited;

2. Based on my knowledge, this-report.does not contain any untrue statement of a material fact or omit 1o state
a material fact necessary to make_the statements made, in light of the circumstances under which such
statements were made, not misleading.with respect to the period covered by this report:

3.  Based on my knowledge, the financial.statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(¢)-and 15d-15(e)) and internal control
over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and
have:

a) Designed such disclosure-controls and procedures; or caused:such disclosure controls and procedures to
be designed under our.supervision. to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

b) Designed such’'internal control.over-financial reporting, or caused such internal control over financial
reporling to.be designed.under our supervision. Lo provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external reporting
purposes in accordance with.generally accepted accounting principles:

c)  Evaluated the gffectiveness of the registrant’s disclosure controls and procedures and presented in this
report our.conclusions about the effectiveness of the disclosure controls and procedures, as of the end
of the period covered by this report bused on such evaluation; and

d) Disclosed in this report.any change in.the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent.fiscal quarter (the registrant’s fourth quarter in the case of
an annual report) that has materially affected, or is reasopably likely 1o materially affect, the
regisirant’s internal control over financial reporting:.and

5. The registrant’s other certifying officer and 1 have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant’s auditors and the audit committee of registrant’s board of
directors (or persons performing the equivalent functions):

a)  All significant deficiencies and material weaknesses:in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability (o record,
process, summarize and report financial information; and

b}  Any fraud, whether 6r not material,.that involves management or other employees who have a
significant role in the-registrant’s internal control over financial reporting.

Date: February 27, 2009 /s MATT MADDOX.

Matt Maddox
Chief Finandial Officer and Treasurer
(Principal Financial Officer)
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Exhibit 32

Certification.of CEQ and CFO Pursuzant to
18 U.S.C. Section 1350, as Adopted Pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

In connection with the Annual Report on Form 10-K of Wynn Resoits, Limited (the “Company™) for the
year ended December 31, 2008 as filed with.the Securities and Exchange Commission on the date hereof (the
"Report”), Stephen A. Wynn, as Chief Executive'Officer of the Company, and Mau Muddox, as Chief-Financial
Officer of the Company, each hereby certifies, pursuantto 18 U.S.C. Section 1350, as-adopted pursnant to
Section 906 of the Sarbanes-Oxley Act of:2002, that, to the best of his knowledge:

1. The Report fully compliés with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of
1934: and

2. The.information contained in the Report fairly presents, in all. material respects, the financial condition and
results of operations of the Company.

/s!  STEPHEN A, WYNN

Name; Stephen A. Wynn

Title: Chairman and Chiefl Executive Officer
(Principal Executive Officer)

Date: Fehruary 27, 2009

Is/  MATT MADDOX

Name:  Matt Maddox

‘Title: Chief Financial Officer and Treasurer
(Principal Finaneial Officer)

Date: Fehruary 27,2009

A signed original of this writien statement fequited by Section 906. or other document authenticating,
acknowledging. or otherwise adopting the signature that appéars in~type'd form within the electronic version of
this written stalement required by Scction 906, has been provided 10 Wynn Resorts, Limited and will be retained
by Wynn Resorts, Limited and furnished to the,Securities and Exchange Commission or its staff upon request.
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Corporate.Headquarters

3131 Las Vegas Boulevard South
Las Vegas, Nevada 89109

Web Site

Visit the. Company's web sites at:
www.wynnresorts.com
www.wynnlasvegas.com
www.encorelasvégas.com
www.wynnmacau.com

Annual Report-on Form 10-K

Our Annual Report on Form 10-X (including the financial
statements and financial statemént, schedules relating
thereto) filed with the Securities and Exchange
Commission may be obitained upon written request and
without charge. Requests should be:directed to Samanta
Stewart, Vice President of Investor Relations of Wynn

Resorts, Limited, 3131 Las Vegas Boulevard Souith,,

Las Vegas, Nevada 89109, telephone (702) 7’70-7555 or
investorrelations@wynnresorts.com. In addition, the
electronic version of the,Annyal Report-can be found, at
www.wynnresorts.com, under Corporate Information.

Annual Meeting

Qur Annual Méeting of Stockholders will be held on

Tuesday, May 5, 2009 at 11:00 a.m., local time, in the
Encore Theater at Wynn Las Vegas, 3131 Las Vegas
Boulevard South, Las Vegas, Nevada, 89109. March 16,
2009 is the record date for determining the stockholders
entitled to notice of, and to vote at, the Annual Meeting
of Stockholders:

Common Stock

Our .common stock i traded on the NASDAQ Global
Select Market urider the symbol “WYNN."

Common Stock Transfer Agent and Registrar

American Stock Transfer & Trust'Co.
59 Maiden Lane

New York, New York 10038

(800) 937-5449

Wynn., Encore and the Wynn Crest are registered trade-
marks or trademarks of Wynn Resorts Holdings, LLC.

Board of Directors

R e S

Stephen A. Wynn
Chairman. of the Board .and
Chief Executive Officer

Kazud Okada

Vice Chairman of the.Board
Founder, Director and Chairman of
the Board of Aruze Corporation and
Chairman of the, Board and Treasurer
of Aruze USA

Linda Chen

Director

President of Wynn International
Marketing, Limited, and Chief
Operating Officer of Wynn Resorts
(Macau), S.A.

Russell Goldsmith
Director

Chief Executive Officer of
City National Bank

Dr. Ray R. lrani

Director

Chairman and Chief Executive Officer
of Qccidental Petroleum Corporation

Robert J. Miller

Director

Frincipal with Dutko Worldwide
Governor of the.State of Nevada from
January 1989 until January 1999

John A. Morar

Director

Honorary Co-Chairman of the
Republican Leadership Council of
Washington, D.C. and Former
Chairman of Dyson-Kissner-Moran
Corporation

Alvin V. Shoemaker

Director

Former Chairman of the Board of
First Boston Inc. and First Bosten
Corporation

D. Boone Wayson

Director

Principal of Wayson's Properties,
Incorporated

Elaire P- Wynn

Director
Active leader in educational and
philanthropic affairs in Las Vegas

Allan Zeman
Director

Chairman of-the Board of Lan Kwai

Fong Holdings Limited-and Ocean
Park Hong Kong

Executive Officers

Stephen A. Wynn
Chief Executive Officer

Matt-Maddox
Chief Financial Officer and Treasurer

Marc D, Schorr
CGhief Operating Officer

Kim Sinatra
Senior Vice President and:
GeneraliCounsel

John Strzemp
Executive Vice Presidént and
Chief Administrative Officer
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Wynn. Resorts, Limited
3131 Las Vegas Boulevard South
Las Vegas, NV 89109
(702) 770-7555
www.wynnresorts.com

Wynn.Resorts, Limited /-Wyniv PA, inc: - November 2012



http://resorts.com

